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ANNEX  A  (U)  COMMAND  GROUP 

1.  (U)  Distinguished  visitors  to  Headquarters,  1st  Logistical  Command  and 
Support  Cosnands  are  Indicated  at  Inclosure  1.  The  Special  Assistant  to 
the  Commanding  General  for  Retrograde  was  established  14  September  1969. 

2.  (U)  Principal  changes  of  key  personnel  during  the  quarter: 

Colonel  John  T.  Burke  replaced  Colonel  William  T.  Drumrlght  as  Dep  ACofS, 
SP&O;  Colonel  Arthur  G.  Lange,  Jr.,  replaced  Colonel  Matt  R.  Wagner  ad  Dir, 
Plans  and  Management,  ICCV;  Colonel  Kenneth  L.  Cowan  reported  as  Dir,  Supply 
Management,  ICCV;  Colonel  Matt  R.  Wagner  became  Special  Assistant  to  the 
Commanding  General  for  Retrograde  (newly  established);  Colonel  Thomas  2.  Gray, 
ACofS,  Asaao  was  hospitalised  and  LTC  Donald  C.  Porter  became  Acting  ACofS, 
Ammo;  Colonel  Robert  A,  Rende  replaced  Colonel  Robert  C.  Duke  as  ACofS, 
Supply;  LTC(P)  Owep  E.  Lits  replaced  Colonel  Matt  R.  Wagner  as  Special 
Assistant  for  Retrograde.;  Colonel  Carl  P.  Leinhaas  replaced  Colonel  Norman 
L.  Watkins  as  Director,  POL;  Lieutenant  Colonel  Karl  F.  Lange  replaced 
Lieutenant  Colonel  Peter  B.  Petersen,  Special  Assistant  to  the  Commanding 
General  for  Combat  Security;  Colonel  Joseph  A.  Walsh,  ACofS,  Transportation 
replaced  Colonel  Homer  D.  Smith  as  Chief  of  Staff;  Lieutenant  Colonel  Evangle 
Watley  replaced  Colonel  Joseph  A.  Walsh  as  ACofS,  Transportation. 
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ANNEX  B  (U)  ACofS,  COMPTROLLER 

1.  (U)  Cost  Reduction. 

a.  Coat  Reduction  Program  Status.  The  FY  70  cost  reduction  goal  for 
1st  Logistical  Command  is  $12,057,000.00.  At  the  end  of  the  first  quarter 
one  action  involving  a  total  of  $2.1  million  was  submitted  to  the  United 
States  Army  Audit  Agency  (USAAA)  for  validation.  During  the  month  of  Oc¬ 
tober  a  second  action  was  submitted  for  a  value  of  $22.2  million. 

b.  The  month  of  August  saw  the  initiation  of  a  new  Qombat  Support 
Efficiency  Program,  which  is  1st  Logistical  Conmand's  implementation  of 
the  Army  Cost  Reduction  Program  (AR  11-20),  and  the  development  of  the 
FY  70  program  objectives.  The  main  objective  was  the  dissemination  of 
reporting  responsibilities  throughout  the  command  by  assignment  of  spe¬ 
cific  individual  goals  to  all  staff  sections  and  support  commands.  To 
help  introduce  the  new  program  an  LC  Reg  11-20,  dated  11  September  1969, 
subject:  Combat  Support  Efficiency  Program,  and  an  LC  11-20,  dated  11 
September  1969,  subject:  Combat  Support  Efficiency  Program  Handbook, 
were  published  by  this  headquarters. 

c.  In  October  staff  assistance  visits  were  conducted  at  the  support 
commands  for  the  purpose  of  briefing  program  monitors  on  >th®  reporting 
and  submission  of  Combat  Support  Efficiency  Actions.  Attendance  at  these 
briefings  were  good,  and  it  is  expected  that  this  years  program  will  in¬ 
volve  more  field  participation-. 

2.  (U)  Budget.  A  tentative  FY  70  Approved  Operating  Budget  (A0B)  of 
$97  million  was  issued  by  USARV  on  4  July  1969.  This  action  was  sub¬ 
sequent  to  the  USARV  approved  certification  of  Purchase  Request  Commit¬ 
ments  totaling  $103  million,  plus  uncertified  requirements  of  an  ad¬ 
ditional  $15  million.  To  preclude  over  obligation,  immediate  decommit¬ 
ment  actions  were  processed,  thus  resulting  in  the  documentation  of  $21 
million  in  unfinanced  requirements.  The  unfinanced  requirements  with 
impact  statements  were  submitted  to  USARV,  G-4.  In  order  to  present  the 
most  current  funding  program,  all  activities  reviewed  requirements  in 
accordance  with  adjusted  workload,  and  presented  a  revised  program  of 
$113.6  million.  On  2  September  1969  this  command  was  issued  an  FY  70 
A0B  of  $103.2  million,  thus  reducing  the  unfinanced  requirements  to 
$10.4  million.  As  a  result  of  the  continuing' adjustments  in  workload, 
and  consistent  management  improvement  actions,  the  unfinanced  require¬ 
ments  were  further  reduced  to  $8.2  million  at  the  end  of  September  1969. 
Due  to  the  constant  changes  in  mission,  the  cancellation  of  a  large  con¬ 
tractual  services,  and  the  closing  of  some  facilities,  funds  were  made 
available  for  programming.  Application  of  the  available  monies  to  the 
unfinanced  requirements  resulted  in  complete  alignment  of  requirements 
and  funds.  Currently  the  FY  70  A0B  covers  all  known  requirements.  Ob¬ 
ligation  rate  is  58.4$.  In  view  of  the  varied  types  of  contracts  and  the 
regulated  obligation  procedures,  the  reflected  rate  is  well  within  the 
accepted  limitation. 
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3.  (u)  linance  and  Internal  Review. 

a.  Finance  Service.  Technical  inspections  were  conducted  at  the 
22nd  Finance  Section  at  Nha  Trang,  126th  Finance  Section  at  Pleiku  and 
the  641st  Finance  Section  at  Da  Nang.  On  11  August  1969,  Military  Pay¬ 
ment  Certificates  were  converted  from  series  66l  to  series  681.  The 
413th  Finance  Section  (Disbursing),  a  reserve  unit  operating  at  rhu  Bad, 
was  returned  to  CCMUS  on  14  October  1969. 

b.  Internal  Review. 

(1)  Auditors  from  Finance  and  Internal  Review  Division  completed  the 
following  reviews  and  surveys  during  the  period  1  August  to  31  October; 

(a)  55  gallon  Drum  Survey,  (b)  Petroleum,  Oil  and  Lubricants  (POL)  Ac¬ 

counting  Procedures,  Cam  Ranh  Bay  (Command  Assist),  and  (c)  Personal 
Property  Accounting  -  Graves  Registration  Channels  and  Personal  Property 
Depot.  A  review  of  Subsistence  Billings  to  Interservice  Support  Agree¬ 
ments  is  still  being  conducted  within  the  1st  Logistical  Command. 

(2)  The  Internal  Review  Branch  was  reduced  in  strength  by  two  audi¬ 
tors  thus  cau.iing  a  revision  of  the  Fiscal  Year  70  Internal  Review  Pro¬ 
gram.  It  is  expected  that  this  revision  will  be  approved  in  November 
1969. 

(3)  As  a  result  of  internal  reviews  performed  within  the  1st  Logist¬ 
ical  Command,  the  Internal  Review  Division,  United  States  Army,  Vietnam 
(USARV)  issued  the  followfnr  final  reports:  (a)  Materiel  Handling  Equip¬ 
ment,  United  States  Army,  Vietnam,  (b)  In-Country  Mail  Service,  and  (c) 
Long  Binh  Post  Subsistence  Issue  and  Stockage  operations.  The  following 
reviews  have  been  completed  by  USARV  but  a  final  report  has  not  been  re¬ 
ceived  by  the  command:  (a)  Subsistence  Billings  to  Non  Appropriated  Funds 
(NAF),  (b)  Review  of  the  13th  Finance  Section  operations,  and  (c)  Closed 
Loon  Support  Program.  Additionally,  the  following  reviews  are  continuing 
within  the  command:  (a)  Saigon  Support  Transportation  Motor  Pool  (TMP), 
and  (b)  United  States  Amy,  Vietnam  R&R  program. 

(4)  The  command  received  the  following  final  reports  issued  by  the 
United  States  Army  Audit  Agency  (USAAA)  and  command  replies  were  dis¬ 
patched:  (a)  POL,  USARV,  (b)  Interservice  Support  Agreements,  (c)  Main¬ 
tenance  and  Management  of  Facilities  by  Pacific  Architects  and  Engineers, 
and  (d)  Adequacy  and  Implementation  of  new  POL  Procedures.  A  draft  re¬ 
port  was  i33ued  on  the  Foreign  Excess  Sales  Office.  USAAA  is  continuing 
field  and  survey  work  on  the  following  audits:  (a)  Reconciliation  of 
United  States  Agency  for  International  Development  Billings,  (b)  Manage¬ 
ment  of  Serviceable  Material,  (c)  Management  of  Unserviceable  Material, 

(d)  Asset  Accounting  -  selected  items  of  Combat  Mobility  Equipment,  and 

(e)  10  Ton-Tractors. 
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(5)  The  Office  of  the  Assistant  Secretary  of  Defense  completed  a  re¬ 
view  of  the  Military  Assistance  Program  Excess.  No  report  has  been  re¬ 
ceived. 

(6)  The  General  Accounting  Office  (GAO)  completed  field  work  on  the 
following:  (a)  Survey  of  Transportation  of  Ammunition  Exit  Conference, 

10  October,  1969,  (b)  Investigation  -  Oil  Procurement  Inspection  and  Dis¬ 
tribution  Programs,  South  East  Asia  (Exit  Conference,  8  October  1969),  and 
(c)  Review  of  United  States  Agency  for  International  Development  Cargo. 
GAO  began  field  work  on  the  following  surveys:  (^.)  Management  and  con¬ 
trols  over  operations  of  field  ration  messes,  and  (o)  Utilization  of  For¬ 
eign  Manufactured  Commercial  Trucks. 

(7)  Non  Appropriated  Funds  (NAF):  (a)  Reviewed  the  Audit  Programs 
for  Qui  Nhon,  Saigon  and  Da  Nang,  and  (b)  Reviewed  the  monthly  minutes 
«nd  financial  statements  of  the  NAF  under  this  command. 
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CONFIDENTIAL 

ANNEX  C  (C)  ACofw ,  Security,  PL-ns-:,  -usd  Operations,  Security  Division 

1,  (C)  The  following  chart  depicts  the  total  number  of  incidents, 

stratified  by  type,  directed  at  lot  Logistical  Command  installations 
during  ths  period  1  August  1969  though  3  October  1969.  Sicnificant 
•neay  incidents  involving  1st  Logistical  C demand  during  this  period  wer# 
of  six  typesj  attacks  on  shipping,  attacks  on  convoys,  interdiction  of 
pipeline,  ground/sapper  attacks,  harassnents,  and  attacks  by  fire,  Ths 
level  of  activity  in  this  period  was  about  ths  same  as  during  the  past 
three  aonth  period* 

ENarr  initiated  incidents  involving  1st  log  cjnd  (1969) 


_  GROUP -4 

Downgraded  at  3  yeas  intervals 

DECLASSIFIED  AFTER  12  YEARS. 
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2,  (C)  Daring  thin  reporting  period,  the  enmv  continued  to  attempt  to 
Inflict  e  nuimai  mount  of  demge  with  n  nlntant  mount  of  o  on  tact.  It 
appeared  u  though  the  enmy  had  been  conserving  hie  atrength  and  generally 
avoiding  contact,  especially  with  US  unite.  To  this  end,  perhaps  there 
was  less  mphasls  by  the  aeogr  on  attacking  US  base  areas  and  nore  anphasis 
placed  oa  hitting  isolated  feolllt  >e,  particularly  Raglans!  Force/Popular 
Force  outpeeta  end  other,  lightly  defended  allied  facilities .  Of  concern 
to  1st  logistical  Ccmuad,  far  sample,  were  the -POL  (Petr  clam,  Oil, 
Lubricants)  pipelines  and  pmp  stations.  Thara  was  a  331  reduction  In 
tha  aunber  of  attacks  on  punp  stations;  at  the  sms -timer,  the  womber  of 
incldeate  involving  pipelinas  increased  by  32£e  Oround/Sepper  attacks 
against  1st  Logistical  Cmmaad  installations  hare  also  decreased  by 
30%  as  did  attacks~by«l  ira  (37%  few  or  this  period  than  tha  last).  How¬ 
ever,  the  enmy  continued  to  maintain  preeeace  by  the  use  of  snail  sap¬ 
per  unite  and  snipers.  Incidents  of  tha  harassment  type  increaaad  by 
230%  over  the  lest  reporting  period  and  although  very  little  danage  was 
caused  by  these  attacks,  tha  appearance  presented  was  that  the  sassy 
still  controlled  the  country-side  particularly  in  the  Qul  Hhon  arse,  where 
much  of  this  type  of  activity  took  plece0  Even  though  semper  activity 
decreased,  the  eneay  increased  his  efforts  in  giving  nore  units  sapper 
training  and  those  sapper  attacks  which  did  occur  were  effective  enough 
to  highlight  the  need  for  vigilance  against  sappers  and  capper  tactics,, 

3»  (C)  In  September,  at  tha  request  of  1st  Logistical  Command,  tha  199th 

Light  Infantry  Brigade’s  Sapper  Demonstration  Team,  visited  .the  three 
northern  support  teams  arts  (Da  Haag,  Qui  Hhon,  and  Cm  Ranh  Bay)  for  the 
purpose  of  evaluating  defenses  of  selected  critical  areas  and  to  present 
instruction  and  demonstrations  relative  to  enmy  sapper  tactics  aad  tech¬ 
niques.  A  total  of  31  separate  unit  perimeters  were  evaluated  front  thus 
view  point  of  an  enmy  sapper  . elamnt  perforating  a  reconnaissance  prior 
to  an  attack.  In  addition,  six  ttHvan  capper  dmonetrations  using 
actual  perinetars  and  live  nine  fields,  munition,  aad  warning  devices 
were  presented,  it  wae  rec amended  that  logistical  unite  use  the  exper¬ 
tise  available,  from.. near-by  tactical  unite  to  strengthen  all  logistical 
installations,,  Effects  free  this  progrm  will  not  be  available  for 
evaluation  until  the  next  reporting  period. 

Uo  (C)  The  following  is  a  breakout  of  enmy  incidents,  by  type,  with 
c  ivcmta  and  examples* 

a.  Attacks  on  Shipping 

(1)  Tha  practice  initiated  in  June  which  provides  Patrol  Boat  (PER) 
escort  on  designated  "Special  Interest  Vessels"  materially  decreased  the 
amount  of  enmy  attacks  on  shipping  in  the  Long  Tau  shipping  channel. 

More  than  75%  of  all  the  incidents  (26)  during  the  last  reporting  period 
occurred  in  the  Long  Tau  channel.  During  this  reporting  period  there 
were  only  eight  incidents  involving  shipping  and  of  those,  only  half  were 
in  the  Long  Tau  channel.  The  reduction  in  total  ambers  of  enmy  attacks 
on  shipping  amount*!  to  69%  of  the  last  quarterns  figure. 
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(2)  It  appears  that,  to  counter  these  escorts,  the  enemy  adopted 
different  proc<  dures  also.  Two  of  the  shipping  incidents  concerning 
1st  Logistical  uoma&iid  involved  vessels  at  anchor  against  which  the  eneqy 
placed  charges  by  awimer/sapper  or  with  floatation  rigged  charges. 

These  methods  were  used  to  sink  the  S3  KIN  WAH  (not  a  1st  Logistical 
Conaand  vessel  and  therefore  not  reflected  in  the  chart* b  figures)  in 
Nha  Trang  harbor. 

(3)  The  following  chart  shows  ane*y  initiated  incidents  directed 
against  shipping  for  a  nine  month  period,  to  include  the  three  months 
covered  by  this  report.  This  chart  Indicates  a  general  decrease  in  ac¬ 
tivity  directed  at  shipping,  especially  during  the  last  two  months. 


(a)  (hi  28  August  1?69,  at  Nha  Be,  an  explosive  charge,  attached  te 
the  anchor  chain  of  the  vessel  "KENYA  VICTORY"  exploded  and  caused  a  1  \ 
foot  diameter  hole  in  the  hull  below  the  water  line.  The  vessel  took  on 
water  bub  did  not  sink.  There  were  no  casualties* 

(b)  On  $  September  1969,  10  kilometers  southeast  of  She  Be,  four 
unknown  type  rockets  were  fired  at  the  merchant  ship  "Trans  Colorado"* 
Kona  of  the  rounds  hit  the  ship  and  there  were  no  casualties  or  damages. 
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(c)  On  9  October  1969,  9  ion  East  of  Cat  Lai,  tug  boat  #ST2.1X)9  re¬ 
ceived  two  (2)  rounds  of  B-1*0  rocket  fire.  The  tug  returned  fire  from 
organic  weapons  and  received  artillery  support.  Contact  was  broken  ia- 
■ediataly.  There  were  3  IB  WIA,  1  VN  NAVI  and  1  VN  Cir  WIA.  Injured 
were  evacuated  and  the  boat  continued  on  ita  ndaalon. 

b.  Attacks  on  Convoys 
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(1)  To  illustrate  the  type  and  severity  of  eneey  initiated  incidents 
against  convoys,  these  incidents  have  been  divi ied  into  ambushes,  sniper 
fire  sod  nine  incidents.  Convoy  incidents  have  decreased  slightly  this 
quarter  (8 %)  and  the  overall  trend  ever  the  past  nine  months  has  been  on 
the  decrease;  however,  the  significance  of  these  figures  is  teat  tee  de¬ 
crease  is  not  larger  in  view  of  tee  relatively  low  level  of  enemy  activity. 
This  highlights  the  enemy's  continued  interest  in  disrupting  1st  Logis¬ 
tical  Canand's  lines  of  conmmication.  (LOC)  It  is  interesting  to  note 
that  the  typee  of  highway  Interdictions  employed  has  remained  fairly 
constant  over  the  past  six  months.  During  this  reporting  period,  con¬ 
voys  most  often  the  object  of  eneay  activity  were  those  between  Qui  Nhon 
and  Pleiku  on  highway  QL-19  in  II  Corps  Norte. 

(2)  Road  cratering  and  bridge  destruction  and  LOC  interdictions 
which  seldom  result  In  casualties ,  damages,  or  significant  convoy  delays: 
therefore,  they  hav°  not  been  included  in  tee  statistical  picture  re 
fleeted  lm  the  above  chart.  Also,  because  of  Improved  road  clearing  and 
repair  proceedures,  security,  patrolling,  and  reaction  time  by  friendly 
forces,  tee  frequency  of  this  type  incident  has  been  reduced  considerably. 
Rail  later  diction  has  not  been  included  because  rail  use  by  1st  Logistical 
Coraand  is  limited  and  has  little  effect  upon  logistical  operations. 
Weather  conditions,  although  not  reflected  in  the  chart,  were  of  signif¬ 
icance,  particularly  in  II  Corps  on  QL-1  between  Qui  Nhon  and  Vung  Ro  Bey 
where  several  bridge  washouts  cawed  convoy  delays  of  a  week  or  mare. 

Also  affected  by  tee  weather  were  the  bridge  by-passes  temporarily  used 
to  keep  tee  roads  open  in  spite  of  bridge  interdictions, 

(3)  Some  examples  of  convoy  ambushes  were: 

(a)  On  lU  August  1969,  25  km  S  of  An  Loc,  a  56  taak  vehicle  convoy, 
from  tee  Utah  Transportation  Group,  traveling  south  on  QL-13  from  QUAN  LOI 
to  LAI  KHE  was  ambushed  by  an  unknown  size  NVA  force  employing  RPQ,  mortar, 
SA  and  AW  fire  from  positions  approximately  100  meters  off  the  road.  Com¬ 
pany  C,  2d  Battalion  (MECH),  2d  Infantry  reacted  and  engaged  the  enemy 
force.  Qunships,  artillery  and  tactical  air  supported.  The  contact  ter¬ 
minated  at  1150  hours.  Results:  Friendly  -  1  KIA  (1st  Log  Comd),  3  WIA 
(1st  Log  Comd),  2x5000  gallon  tankers  destroyed,  and  3x5000  gallon  tankers 
damaged;  Enesy-20  KIA,  five  individual  weapons  captured,, 

(b)  On  20  August  1969,  at  Qui  Nhon,  a  Ban  Jin  convoy,  proceeding  from 
tee  Depot  to  tee  DeLong  Pier,  was  ambushed  by  an  estimated  25-30  enemy 
personnel  employing  SA,  Aw  and  B-UO  rockets.  Results:  Friendly  -  1  © 

KIA  (26Uth  Trans  Company),  16  WIA  (2  OS  198th  Trans  Company,  1  US  593d 

OS  Op,  13  Han  Jin  personnel),  7  vehicles  slightly  damaged  and  2  vehicles 
heavily  damaged;  Eneoy-Unknown, 

(c)  On  23  August  1969,  17  km  W  ef  An  Khe,  as  a  20  vehicle  oonvoy 
from  tee  27th  Transportation  Company,  traveling  west  om  Highway  19,  pas¬ 
sed  a  20  vehicle  convey  from  tee  12Ute  Transportation  Company,  traveling 
east,  an  estimated  Uo  eneay  arabushed  bote  eohvcys  using  small  arms,  RPQ 
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and  82m  Mortar  fir  a.  Troops  A  and  B,  let  Squadron,  10th  Cavalry  reacted; 
artillery  and  gunshipe  supported.  The  contact  was  lost  at  1045  hoars. 
Results ;  Friendly  -  8  WIA,  one  5000  gallon  tanker  destroyed,  a<jc  5000 
gallon  tankers  and  fire  tractors  (5-ton)  damaged,  and  an  estimated  3000 
gallons  of  fuel  lost;  Eaaay  -  4  HA. 

(4)  Sea*  examples  of  mine  incidents  ware: 

(a)  On  14  August  156?,  20  km  W  ef  Caqp  Enari,  a  124th  Transportation 
Bn  tasker,  traveling  east  on  QL-19,  hit  and  detonated  a  nine.  The  right 
rear  tire,  the  driver's  seat,  and  the  universal  were  damaged.  There  ware 
no  casualties. 

(b)  On  23  October  1 969,  28  ks  E  of  Plelktt,  a  V-100  from  the  504th 
MP  Co,  while  escorting  a  1st  Log  convoy,  hit  and  detonated  a  nine  In  the 
vicinity  of  Bridge  #33  on  QL-1S.  The  7-100  was  destroyed.  The  convoy 
was  held  up  for  approximately  %  hour,  thsh  contix  vad  on  its  way. 

(c)  On  24  October  1565*  8  lot  SE  of  lay  Ninh,  an  M-42  duster,  on 
escort  duty  with  s  7th  Transportation  Bn  convoy  from  Long  Blah  to  Dan 
Tieng,  hit  and  detonated  an  anti-veliicular  mine  on  LTL-26.  The  duster 
was  the  third  vehicle  in  the  first  march  unit  and  was  heavily  damaged. 
There  was  no  damage  to  any  1st  Log  vehicles. 

(5)  Some  examples  of  sniper  incidents  were: 

(a)  On  2  August  1565*  21  km  W  of  An  Khe,  an  8th  Transportation  Group 
convoy  traveling  from  An  Kha  to  Pleiku  received  50  rounds  of  AH  fire  firm 
the  south  side  of  the  road.  There  were  no  casualties  at  damage. 

(b)  On  3  October  156 9,  8  km  N  of  Tty  Hoa,  n  5th  Halat  Bm  5- ten  S&P 
returning  firm  Qui  Nhon  to  Fku  Hlcp  and  carrying  supplies,  received  ap¬ 
proximately  7  rounds  of  SA  fire  firm  an  unknown  size  enesy  force.  Seme 
rounds  hit  the  cab  of  the  vehicle  causing  1  EK  to  sustain  superficial 
wounds  in  the  leg.  He  was  taken  to  the  AF  Hospital  at  Toy  Hoa,  traated, 
released,  and  is  now  back  te  duty,  the  vehicle  sustained  minor  damage. 

(c)  On  15  October  1565,  8  km  E  of  Don  Duong,  a  36th  Transportation 
Bn  convoy  traveling  from  Cam  Ranh  te  Dalat  wset  an  QL-U  received  an 
unknown  lumber  of  SA  fire.  Ouatrueks  moved  in  for  support,  no  fire  was 
returned,,  and  the  convoy  continued  moving  out  of  the  kill  some.  Results 
were:  1  OS  WIA,  no  damage  to  vehicle;  Ea«qr  -  None. 

e.  Pipeline  Incidents: 

(1)  Ei  y  initiated  incidents  Involving  pipelines  increased  in  fre¬ 
quency  by  16?  over  the  past  reporting  period,  and,  as  the  following  chart 
indicates,  there  is  also  a  general  trend  which  is  shown  by  an  ascending 
rate  of  frequency  over  the  past  nine  months.  Attacks  en  pump  stations 
are  also  included  in  the  chart  figures  (they  have  decreased  by  33 Jt). 
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IDUlIl  PIPELINE  INCIDENTS  [ _ J  PUMP  STATION  INCIDENTS 

(2)  Scow  examples  of  incidents  directed  against  pipelines  were? 

(a)  During  the  night  of  15-16  August  1969,  U  ka  NE  of  An  Khe,  59 
sections  of  pipeline  were  damaged  as  a  result  of  small  arms  fire. 

(b)  During  the  night  of  13-lU  October  1969,  U  km  NE  of  An  Khe,  50 
sections  of  pipeline  were  shot  up  as  a  result  of  small  arms  fire, 

(c)  During  the  night  of  23  October  1969,  15  km  W  of  An  Khe,  1U0 
sections  of  pipeline  were  shot  up  as  a  result  of  small  arms  fire. 


(3)  Seme  examples  of  incidents  directed  against  ptnp  stations  were* 

(a)  On  12  August  1969,  21*  ka  WNW  of  An  Khe,  Pump  Station  #8  received 
15x82  mortar  rounds.  6  of  which  impacted  inside  the  perimeter.  Casualties 
were  U  WIA  (1st  Leg).  There  were  no  damages. 

(b)  On  18  August  1969,  15  km  NW  of  Cha  Rang,  Pump  Station  #3  received 
3  mortar  rounds  outside  the  perimeter.  There  were  no  casualties  or  damage. 

(c)  On  k  September  1969,  15  km  NW  of  Cha  Rang,  Bridge  #11  ami  Pump 
Station  #3  received  12  mortar  rounds  accompanied  by  SA  fire.  There  were 
no  casualties  cr  damage. 
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(hrouad/Sappsr  Attacks: 

(1)  Bacny  Initiated  ground/aappsr  attacks  involving  1st  logistical 
Conand  renutaed  at  a  relatively  low  level.  The  point  to  be  acted  here 
is  that  the  eaei or  ground/s appar  effort  was  at  a  low  lerel  area  against 
taotioal  unite.  The  en omj  no  longer  attacked  with  a  large  force  at~ 
tempting  te  overwhelm  an  allied  paaition;  instead,  he  used  sapper  attacks 
in  which  a  few  highly  trained  and  highly  motivated  enemy  personnel  at¬ 
tempted  te  penetrate  the  perimeter,  destroy  as  such  as  possible,  then 
withdraw.  This  use  of  sapper  units  was  of  particular  Importance  te  1st 
Logistical  Casas  ad  since  most  logistical  installations  were  of  the  senl- 
per— meat  base  area  type  and  were  prime  targets  for  thees  sneny  unite. 
Recently,  conventional  attacks  against  fixed  targets  kir#  been  directed 
neatly  toward  small  Regional  Fcrce/Popular  Perot  (RF/PF)  eutposts  and 
other  snail  isolated  tactical  positions.  The  fellswing  shirt  indicated 
a  downward  trend  In  the  frequency  of  grouad/eapper  attacks  ever  the  past 
mime  months. 


GHOUND/SAPPER  INGTDHOTS  1969 
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(2)  The  fellswing  are  sene  examples  ef  greund/sapper  attacks  $ 

(n)  On  7  August  1969,  at  Can  Ranh  Bay,  the  Air  Force  Base  received 
21  lOft*  reokete  resulting  In  1  VIA,  $  aircraft  damaged  and  cm  building 
damaged.  At  the  a  mac  tine,  the  dth  Convalescent  Center  was  attacked  by 
an  naknswn  amber  of  sappers  using  satohdl  charges.  Two  03  were  killed 
and  5U  were  wounded.  Seven  buildings  and  a  \  tea  truck  were  damaged  or 
destroyed. 
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(b)  Oft  29  August  1969,  at  AM  JOES,  the  Ajaiumltiea  Supply  Point  re* 
cel ved  •  sapper  ftttftok  frna  u  unknown  nunber  of  ensny  pars  out  el  enploy- 
lftg  three  satohel  charges  against  three  pads.  A  Pad  containing  96,000 
rounds  ef  snail  ana  tonsil ti on,  vat  destroyed  along  with  a  pad  of  CS 
gas.  There  were  no  easualtiee. 

(0)  On  10  September  1969,  at  Qui  Hhoa,  the  A— anltion  Base  Depot 
received  a  capper  attack  fro*  an  unknown  tnad>er  of  oaopy  peraextael  who 
planted  satohel  charges  against  pads  #62  aad  63.  Tka  eocpleslnns  earned 
a  loss  of  720  rounds  of  lC£m  and  180  rounds  of  106na  Remediless  Rifle 
annual tion.  There  were  no  friendly  casualties}  one  enemy  was  killed. 

e.  Harassment  Incidents  1 

(1)  After  having  decreased  by  39%  during  the  last  reporting  period, 
the  frequency  ef  this  type  ef  incident  Increased  by  acre  than  double 
(230JC)  this  quarter.  Again,  incidents  involving  harassment  seen  to  have 
occurred  in  the  Qui  Hhoa  area  much  acre  often  than  In  any  other  area. 

Tha  following  chart  depicts  this  increase  and  shows  the  particularly  ac¬ 
tive  months  ef  August  and  September, 
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(2)  Dm  fallowing  «**•  •«■*  «*mplss  «f  harassment  incidents. 

(•)  During  th*  night  *f  18-19  August  1969,  awmi  htriwut  in- 
•§*«*«  sssurrad  la  tte  risinity  «f  Qul  Mw-Cki  Rang.  At  2119  kun. 
75-100  rounds  of  sniper  fir*  *«■*  received  at  th*  Qul  Ntem  water  point. 

At  the  sea*  time  sniper  fir*  was  ala*  received  at  a  guard  pact  at  tk* 

\B  Jomr  D*pat.  Again  at  2133  tears  tte  r*p#t  reo aired  SA  fir*.  At 
2350  tears,  tk*  8th  TraaapaorUt&aa  Oran p  compound  r*o*ir*d  sniper  fire. 

At  0002  hoars,  the  Phu  Tui  Ice  Plant  r*odr*d  6  BbO  r*ok*t  rounds  aeosa- 
pentad  by  30-40  SA  mods.  At  approximately  tk*  earn*  time  Ccsip  Qranlt* 
r**«ir*A  eniper  fir*  amd  th*  Qul  Htem  water  paint  r*e aired  19—20  roekete. 
then  at  OOUO  hours,  tk*  86tk  Kalnt  Bn  eempeuni  raaairad  SA  fir*.  Tha 
total  result*  war*  3  ©  WIA  and  aimer  damage  t*  tka  lc*  {Oast. 

(h)  Os  30  August  1969,  e&Mgr  personnel  outside  tka  perimeter  at  Co^> 
Son**  fired  as*  HPQ  round  1st*  a  buster,  wounding  an*  soldier  from  tk* 
178tk  Malnt  C*.  Tk*  bunter  was  manned  by  tw*  otter  individuals  who  war* 
mat  hurt.  Iksr*  was  as  oeutaot  with  tk*  enemy. 

(s)  On  22  September  1969,  tk*  Phu  Tal  Zc*  Plant  received  1*0-60  r*unds 
•f  SA  fir*  from  a  petition  approximately  50  maters  t*  tk*  SB.  Hr*  was 
rat  mad  wltk  M-60,  K-79  and  M-- lU  fir*.  Iter*  war*  no  casualtias  or 
damag*. 

f.  Attacks  by  Fir*» 
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(1)  Attacks  by  fir*  against  1st  Logistical  Conuni  inotaUations 
Md  facllltlao  decreased  by  109  last  quarter  and  by  379  this  quarter,  as 
illustrated  by  the  abort  chart,  list  *m3 y  hare  tka  attacks  decreased  In 
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amber  but  they  lure  ala*  decreased  intensity.  Leas  then  2$%  af  all 
attaoka  om  1st  logistical  Command  faculties  consisted  af  acre  than  20 
rounds  af  high  explosive  erdnanoe.  Moot  of  the  attacks  during  this  per¬ 
iod  occurred  during  country- vide  or  province- wide  one  sight  high  points 
of  array  activity,  indicating  that  the  general  level  of  this  type  of 
action  vas  ovoa  lower  then  the  figures  Indicate. 

(2)  Scum  examples  of  attacks  by  fire  were: 

(a)  On  31  August  1969,  the  baseemap  at  Quang  Trl  received  a  total  of 
31xl22ra  rackets,  9  of  which  impasted  in  the  63d  Malat  Bn  area  resulting 
in  no  1st  Leg  casual  ties  but  exteneive  damage  to  3  generators.  Results 
were;  3  ©MS  KXA,  30  ©MC  WIA,  7  buildings  destroyed}  11  bu±ldit«s,  3 
generators  and  1  water  trailer  extensively  damaged. 

(b)  On  6  Sept  saber  1969,  Da  Nang  military  installations  received 
mere  than  120  rocket  and  mortar  rounds  in  U  separate  attacks.  Bounds 
landed  in  the  following  areas »  27lith  Qrd  Bn,  11th  Meter  Pool,  the  ASP, 
MAG  16,  NSA  Hospital,  the  Marble  Mountain  complex,  NSA  warehouse  #U, 
the  ARVN  Aneo  dtmp,  the  Korean  Rift  Centea^  an  NSA  covered  storage  area, 
and  the  gate  of  the  airbase.  .  Casualties,  and  damages  werei  U.VN  Civ  ££A, 

1  ARVN  KIA,  Hi  VN  Civ  WIA,  12  ©  Any  WIA,  2  Korean  Civ  WIA,  1  ©1C  WIA} 
lli  aircraft  danaged,  30/C  damage  te  the  USA  severed  storage  area,  fire 
damage  to  NSA  warehouse  #2i,  and  an  unknown  amount  of  ARVN  amno  lost. 

(o)  On  11  September  1969,  Dan  Tieng  received  10x10  7hn  rocket  rounds, 
10x12 Chaa  mortar  rounds  and  35x8 2nn  mortar  rounds.  One  VN  Civ  was  wounded, 
2x3A  ten  trucks  were  destroyed  and  2x2  fe  ten  trucks  were  heavily  damage!. 
An  artillery  asmo  storage  area  took  a  direct  kit  and  150*200  rounds  of  8"/ 
175mm  were  destroyed*  Am  Sagr  mate  storage  area  was  alee  hit,  but  damage 
was  light. 

5.  (0)  The  following  statistics  reflect  the  number  af  personnel  security 

actions  completed  during  the  purled.  The  total  somber  ef  personnel  secur¬ 
ity  actions  processed  decreased  approximately  363C  over  the  last  reporting 
period. 


a. 

Claaranoes  Validated: 

Aug 

Sept 

Oet 

Tetal 

(1) 

Top  Secret 

28 

6 

35 

69 

(2) 

Secret 

111 

81 

120 

312 

b. 

Requests 

(1) 

National  Agency  Check 

10 

2 

ho 

52 

(2) 

©AIRR 

U3 

55 

92 

190 

(3) 

Background  Investigations 

10 

1 

7 

18 

15 
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0. 

Clearances  Granted 

AUG 

SEP 

OCT 

TOTAL 

(1) 

Top  Secret 

0 

1 

23 

2k 

(2) 

Seorot 

no 

56 

79 

21*5 

(3) 

Interim  Tep  Secret 

1*2 

12 

17 

71 

<U) 

Interim  Secret 

0 

2 

17 

19 

(5) 

Confidential 

0 

2 

32 

3U 

d.  At  the  end  of  the  period  86  personnel  security  oetloao  voro 

poedloc. 

6.  (C)  The  follow!**  io  o  own tj  of  tin  jmtiTitieo  of  the  52l*tk  Hill- 

tary  Intelligence  Dotoohnoot  during  tka  period  1  August  1969  through  31 
Ootdbor  1969. 

o.  Asslgmeot  of  key  personnels 

(1)  Major  Jerry  P.  Campbell,  C finding  Officer 

(?)  Captain  dork  C.  Broun,  Officar-in=-Chargo,  Qoi  Hhoa  Field  Of  floe 

(3)  Captain  Tirana  R.  Caff  a,  Jr.,  Caae  Control  Officer 

(U)  1st  Lieutenant  Eric  W.  Prior,  Officer-in-Charge,  Da  Bang  Field 
Office. 

(5)  CHU  Harry  N.  Fatter,  Aaalataat  Caae  Control  Officer 

(6)  CM3  Raymond  H.  Ckeek,  Administration  and  Supply  Officer 

(7)  CM2  John  Ho  Saallwood,  Officer- iu-Charge,  Cm  Rank  Bay  Field 
Officer 

(8)  W01  Phyllis  R.  Kgurmeifr,  Aaalataat  Informant  Control  Officer 
b.  Special  Studies  Conducted; 

(1)  1*70  ckoolca  for  possible  outlet a  for  Suberslre  and/or  Asti-Aner- 
leaa  literature. 

(2)  61*7  ekeeka  on  salvage  fas  ill  ties  and  deeuanat  deotructioa  faoil- 
itioe  for  complete  and  proper  deetructioa  of  classified  material. 

e.  Counterintelligence  Serrioee  Conducted 

(1)  1  Ceuntarintelligenth  surrey. 

(2)  96  Announced  counterintelligence  inspections. 
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(3)  93  Unannounced  counterintelligence  inspections. 

(U)  261a  After  duty  hours  counterintelligence  checks. 

d.  Personnel  Security  Investigations i 

(1)  Number  conducted:  21 

(2)  Number  of  Agent  Reports  submitted!  121; 

e.  Incident  Inveetlgations  (to  include  Subversion  Directed  Against 
the  OS  A ray)! 

(1)  Nuaber  conducted;  36 

(2)  Nunber  of  Ag*at  Reports  submitted;  61; 

f.  The  counterintelligence  Personal  and  Impersonal  Card  File  hud  a 
total  of  11  , 081;  personalities  and  767  Impersonal  itans  on  file  at  the  end 
of  the  reporting  period. 

go  There  were  72  contacts  made  with  installation  informants  during 
the  pest  90  days  which  produced  36  HR's  for  a  5PJt  production  ratio. 

h«  A  re-evaluation  of  potential  threats  against  elements  of  the  1st 
Legistlcal  Command  was  made  during  this  period.  It  was  determined  that 
there  is  an  increasing  potential  for  sabotage  and  violence  within  the 
command  by  subversive,  dissident,  or  extremist  elements  while  the  poten¬ 
tial  for  espionage  is  relatively  limited  due  to  the  faet  that  the 
major  part  ox  classified  information  is  concentrated  in  larger  head¬ 
quarters  and  the  hulk  of  the  troops  never  have  access  to  classified  in¬ 
formation.  Based  on  this  evaluation,  Increased  emphasis  has  been  placed 
on  acquiring  a  network  of  military  and  local  national  informants  capable 
of  observing  and  reporting  activities  of  individuals  or  groups  whose 
activities  would  contribute  to  racial  incidents,  possible  subversion, 
or  other  incidents  which  would  be  prejudicial  to  security  ux‘  efficiency 
within  the  ccusand.  Greater  emphasis  was  directed  toward  security  train¬ 
ing  as  a  part  of  detailed  security  inspections  of  those  units  which  main¬ 
tained  defense  information  classified  SECRET  or  higher.  Courtesy  inspec¬ 
tions  continued  at  units  which  maintained  security  information  classified 
no  higher  than  CONFIDENTIAL,  and  a  check  list  report  of  inspection  was 
provided  to  the  unit  commander  as  a  replacement  for  the  full  written 
report  which  was  formerly  prepared.  This  resulted  in  no  lessening  of  the 
security  program  within  the  ccanand  but  the  reduced  administrative  work¬ 
load  provided  many  additional  maa- hours  which  could  be  devoted  to  other 
problems. 

7.  (U)  WEATHER;  The  Autism  Transition  Period;  The  autism  transition 

period  occurred  during  the  mouth  of  October  as  the  southwest  monsoon 
retreated  before-  the  northeast  monsoon,  causing  improved  weather  con¬ 
ditions  in  III  and  IV  CTZ.  This  was  the  period  when  the  Intertropdcal 
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Convergence  Zone  aoved  oouth  and  the  wars,  aeiat  air  ef  tho  southwest 
aonsoen  was  replaoed  by  the  relatively  coaler,  drier  air  ef  the  aertheaet 
aonseon.  During  tka  first  half  «f  October  precipitation  was  go— ’ally 
light.  Tha  passage  of  tha  Intartrepioal  Ooovarganoa  Zena  through  tha 
southern  half  af  tha  Republic  brought  sararal  days  of  scattered  heavy  pre¬ 
cipitation.  By  aid-Octcber  tha  northeast  aonaoen  precipitation  regia* 
travailed.  Is  the  area  vast  of  tha  inn  Range  in  I  aad  II  Carps,  aost 
days  were  rain  Area,  while  rainfall  te  tha  east  af  tha  aeuntalne  reached 
a  ad—  during  this  pariad.  There  was  a  gradual  daaraaaa  in  precip¬ 
itation  in  III  and  IV  Corps. 
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■JfNEX  D  (c)  ACofS,  Security,  Plans  and  Operations,  Plans  Division 

1.  (C)  LC  OPLAN  94-70.  1st  Logistical  Command  OPLAN  94-70  (Work 
Stoppage,  Saigon  Port)  (u)  was  published  on  15  August  1969.  This 
OPLAN  provides  for  continued  operation  of  the  Saigon  Port  complex 
by  military  personnel  in  the  event  of  a  work  stoppage  by  civilian 
river  pilots,  stevedores,  or  truck  drivers,  singularly  or  in  any 
combination. 

2.  (U)  LC  OPLAN  105-70.  1st  Logistical  Command  OPLAN  105-70  (Con¬ 
tingency  Plan  for  Official  Visits  by  Distinguished  Visitors)  (U)  was 
published  on  10  August  1969.  This  OPLAN  provides  for  1st  Logistical 
Command  support  for  official  visits  by  distinguished  visitors. 

5.  (u)  FAMREP.  During  the  reporting  period  thi3  command  provided 

HQ,  USARV  with  base  data,  for  all  1st  Logistical  Command  units,  to  be 
incorporated  into  the  PACOM  Force  and  Material  Report  (FAMREP).  This 
data  base  will  be  used  for  planning  and  will  as3i8t  in  redeployment 
operations.  A  data  update  is  required  of  subordinate  units  whenever 
there  is  a  10^  increase  or  decrease  from  the  last  report  in  personnel 
or  equipment.  As  a  result  of  the  data  provided,  a  computer  printout 
containing  the  following  information  will  be  developed t 

a.  Unit  by  UIC. 

b.  Personnel  -  authorized/assigned. 

c.  to&e/mtoae. 

d.  Vehicles  by  type  and  quantity. 

e.  Short  tors. 

f.  Measurement  tons. 

g.  Tons  of  PCS  property. 

h.  Outsize  equipment. 

i.  apoe/poe. 

j.  Location. 

4.  (C)  Test  of  Annex  C,  LC  OPLAN  79-69* 

'nnex  C  (Supply  Data  Systems)  to  LC  OPLAN  79-69  (Continuity  of 
Logis^oal  Operations)  (u)  was  revised  during  the  report  period  by  the 
Policy  and  Procedures  Division,  United  States  Amy  Inventory  Control 
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Center  Vietnam  (USAICCV).  The  primary  change  wa a  to  designate  the  Di¬ 
rectorate  for  Data  Processing  (DDP),  United  States  Amy  Support  Command 
Can  Ranh  Bay  (USASUPCOM-CRB)  as  the  primary  alternate  ICCV  in  lieu  of 
the  2d  Logistical  Command,  and  to  redesignate  the  2d  Logistical  Com¬ 
mand  as  the  secondary  alternate. 

b.  The  objective  of  the  test  was  to  check  the  hardware,  software 
and  comm  ideations  available  at  the  DDP,  CRB,  to  support  Annex  C,  LC 
OPLAN  79-69*  Each  ADP  oenter  is  required  to  maintain  duplicate  ADP 
files  at  alternate  storage  sites  in  order  to  reestablish  the  ADP  files 
should  the  original  files  be  destroyed.  The  duplicate  files  include 
the  Availability  Balance  Pile  (ABF)  and  the  basic  cycle  programs.  The 
duplicate  ADP  files  are  updated  weekly  to  keep  them  current.  The  basic 
test  plan  was  to  take  the  duplicate  ICCV  ADP  files  from  Long  Binh  Post 
to  CHB  and  then  run  20,000  test  transactions  there  using  these  files. 
The*duplicate  files  wculd  be  returned  and  the  output  from  CRB  analyzed 
to  ensure  that  the  DDP  could  function  as  an  alternate  ICCV  if  required. 

c .  The  duplicate  tapes  were  taken  to  CRB  in  five  styrofoam  con¬ 
tainers  weighing  a  total  of  1 50  pounds.  ICCV  personnel  accompanied  the 
tapes.  The  test  was  run  by  DDP  personnel  at  CRB  from  17-21  October 
1969.  The  test  included  a  total  of  40  hours  computer  time,  to  include 
32  hours  of  actual  run  time.  All  basic  3SVN  cyoles  were  ocmpleted. 

d.  The  test  at  CEB  was  successful.  Minor  problems  were  encoun¬ 
tered  but  were  resolved  by  the  ICCV  and  DDP  personnel  present  at  the 
test  site.  Due  to  the  volume  of  the  transactions  handled  by  ICCV  and 
the  limited  ADP  equipment  available  at  CEB,  only  the  basic  3SVN  ADP 
cycles  can  be  handled  under  contingency  conditions.  Management  reports 
and  nioe-to-have  data  cannot  bs  handled. 

3.  (u)  Courtesy  Visits  to  SUPCCHs,  Representatives  of  Plans  Division 

made  courtesy  inspection  visits  to  USASUPCCW-CRB,  QRH  and  SGN  to  review 
the  status  of  their  OPLANa.  3UPCCH  plans  personnel  were  apprised  of 
shortcomings  detected  and  are  rectifying  them.  This  was  found  to  be  an 
excellent  means  of  ensuring  that  SUPCCM  supporting  OPLANa  adequately 
support  LC  OPLANa  and  that  SUPCOMs  are  monitoring  for  adequate  support 
of  their  OPLANa  by  their  subordinate  units. 

6.  (U)  Annex  L  of  the  Logistic  Review. 

a.  During  the  report  period,  Annex  A,  Command;  Control  and  Coordi¬ 
nation,  of  the  Review  and  Analysis  of  the  US  Amy  Logistic  System  in 
RVN  vis  refined  to  its  current  final  draft  form.  AH  that  remains  be¬ 
fore  puDlieation  are  incorporation  of  the  comments  by  HQ,  USARV  and  the 
securing  of  additional  photographs  suitable  for  reproduction.  A  brief¬ 
ing  on  Annex  A  was  presented  on  1 3  September  to  GEN  Prank  S.  Besson; 
Chairman,  Joint  Logistics  Review  Board  and  on  6  October  to  Team  Alpha 
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of  the  Joist  Logistios  Review  Board. 

7.  (C)  Common  Servioe  Support  in  ICTZ. 

s.  Planning  ia  continuing  for  the  eventual  t\tmover  of  common 
servioe  support  functions  in  ICTZ  from  the  Navy  to  the  Amy.  USARV 
has  established  seventeen  subcommittees  representing  each  functional 
area  to  be  turned  over.  Representation  on  the  subcommittees  includes 
members  from  USARV,  1st  Log  Comd,  NAVSUFPACT  and  USASUPCCM-DNG .  The 
subcomiittees  have  a  two-fold  missiont  first,  to  act  as  focal  points 
for  solving  current  problems  in  their  respective  functional  area  as 
th«y  materialize;  and,  second,  to  prepare  a  long  range  plan  for  the 
turnover  of  eommon  service  support  in  ICTZ. 

b.  All  common  service  support  problems  which  arose  from  Phase  I 
and  II  of  the  redeployment  have  been  acted  upon  by  USASUPCCM-DNO . 

Seme  realignment  of  the  retail  functions  in  Northern  ICTZ  was  required. 
This  realignment  will  ensure  continued  logistical  support  to  all  units 
during  the  redeployment.  Members  of  the  various  subcommittees  held 
meetings  at  DNC  to  ensure  a  smooth  transition  from  Force  Logistic  Com¬ 
mand  units  to  SUPCOM  DUG  units. 

8.  (U)  T-Day  Planning  Actions. 

a.  1st  Logistical  Command  OPLAN  69*69  (T-Day  Plan)  was  published 
during  the  report  period. 

b.  Supporting  T-Day  OPLAJJs  were  received  from  USASUPCCM-SGH,  DNG 
and  QNH.  A  review  of  these  supporting  plans  waa  conducted  and  appro¬ 
priate  comments  were  furnished  to  the  SUPCCKs. 

c.  A  quarterly  review  was  made  of  USARV  OPLAN  69-69,  and  appro¬ 
priate  comments  were  furnished  to  HQ,  USARV. 

9.  (U)  LC  Reg  525-7,  Preparation  of  Operation  Plans.  On  20  August 
1969,  LC  Reg  525—7*  Preparation  of  Operation  Plans,  was  published  and 
distributed  to  the  field.  The  regulation  was  based  on  FM  101-5, 

joint  staffing  guides  and  Command  procedures.  The  purpose  of  the  regu¬ 
lation  was  to  assist  all  subordinate  units  in  the  preparation  of  their 
supporting  operation  plans  and  to  biring  a  higher  degree  of  uniformity 
into  the  planning  system  of  the  Command.  The  regulation  contains 
Joint  Dictionary  definitions,  policy  and  responsibility  guidance;  pre¬ 
paration,  planning,  staffing  and  reviewing  procedures,  and  a  standard¬ 
ized  operation  plan  format. 

10.  (C)  Evacuation  of  Noncorfoat  Essential  RADIAC  Equipment. 

a.  Unit3  deploying  to  Vietnam  brought  with  them  RADIAC  instruments 
as  part  of  their  TOE.  The  RADIAC  instruments  were  for  the  detection 
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ami  identification  of  radiation  in  a  nuclear  environment.  Maintenance 
ami  0,'il'Vb  •  iion  of  the  instruments  in  Vietnam  was  difficult  due  to  the 
short;  .go  of  .  incd  r.ainto nance  men  and  calibration  personnel.  To 
alleviate  this  problem  pinna  were  matte  to  keep  minimum  HADIAC  equip¬ 
ment  on  hand  for  contingency  purposes  and  evacuate  the  remainder  to 
CONUS  for  storage  for  tho“unita  in  Vietnam. 


b.  The  following  HADIAC  equipment  ie  to  be  maintained  on  hand  for 
contingency  purposes i 


(1)  IM  174  Radiacmeter 

(2)  AN/FDR  27  Radiao  Set 

(3)  IM  93  Radiacmeter 

(4)  PP  1578  Charger 

(5)  AN/pdR  60  Radiao  Set 

(6)  TS  784  Calibrator 


2  per  Div  or  Sep  Bde 
1  per  Div  or  Sep  Bde 
12  per  or  Sep  Bde 
1  per  Div  or  Sep  Bde 

1  per  Div 

2  per  5th  LEM  Co 


c.  All  other  RADIAC  equipment  was  declared  noncombat  eeeential 
and  was  turned  in  by  the  -rltr,  to  their  supporting  depot.  USARV  was 
ordered  to  ship  all  nonconbr.t  essential  RADIAC  equipment  to  US  Army 
Depot  Sacramento,  Project  Code  LSB,  for  storage  until  the  units  return 
to  CONUS  or  their  hone  installation. 
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ANNEX  E  (C)  ACofA  Stourity,  Flaw,  and  Operations,  Operation#  Division 

1,  (U)  During  the  reporting  period,  the  1st  Logistical  Command  continued 
its  support  to  the  US  and  Free  World  Military  Forces  throughout  Vietnam. 
Highlighting  the  reporting  period  were*  Operation  Clear  Adjust,  Operation 
Keystone  Cardinal,  the  completion  of  Keystone  Eagje,  the  closing  of  Logis¬ 
tical  Supply  Activities  (l*3A's),  realignment  of  support  for  II  CTZ  (South), 
and  relocation  of  unitB. 

2.  (C)  Highlights  of  Logistical  Support  Activities 
a.  Operation  Clear  Adjust! 

( 1 )  This  operation  provided  for  the  redeployment  of  US  Army  Reserve 
units,  mobilized  under  the  Mobilization  Act  of  1968,  from  the  Republic  of 
Vietnam.  It  also  provided  specific  guidance  for  the  actual  transfer  of 
missions,  responsibilities,  facilities  and  equipment  to  other  US,  GVN  or 
FWMA  forces,  as  appropriate.  The  1st  Logistical  Command  units  included 
in  this  operation  and  the  dates  they  redeployed  are  as  follows: 

ACTIVATED 


UNIT 

LOCATION 

DATE 

UNITS 

259th  QM  Bn  HHC 

Phu  Bai 

l5  September  1969 

528th  QM  Bn  HHC 

424th  AG  Co 

Da  Nang 

6  October  1 969 

237th  CS  Co 

Quang  Tri 

14  October  1969 

555th  CS  Co 

413th  FI  Det 

Phu  Bai 

14  October  1969 

1018th  CS  Co 

Da  Nang 

16  October  1969 

334th  CS  Co 

(2)  Summary  of  1st  Logistical  Command  authorized 
result  of  Clear  Adjust  is  shown  below. 

space  losses  as  a 

SPACE 

LOSSES 

NUMBER  OF  UNITS 

I  CTZ 

634 

5 

b.  Operation  Keystone  Cardinal! 


(1)  This  operation  implemented  a  further  reduction  of  US  forces. 
Included  in  Keystone  Cardinal  were  ten  reserve  component  units  formerly 
scheduled  to  redeploy  under  Clear  Adjust.  These  units  are  not  shown  in 
paragraph  2a  above. 
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(2)  Planning  for  redeployment  under  Operation  Keystone  Cardinal  had 
to  be  conducted  on  a  very  strict ,  close-hold  basis  as  mbs  previously  done 
for  Keystone  Sagle.  The  policies,  guidance  and  the  designation  of  the  actual 
units  involved,  once  developed  and  released  by  the  close-hold  group,  re¬ 
quired  additional  staff  actions.  It  was  necessary,  therefore,  to  publish 
detailed  guidance  in  a  piece-meal  fashion  in  order  to  provide  1 Mediate  in¬ 
struction  to  subordinate  units  as  close-hold  information  mas  released.  A 
similar  discussion  of  these  actions  is  contained  in  part  II  of  this  report 
and  is  entitled  "Guidance  for  Redeployment/inactivation  Operations",  (para  C4) 

(3)  The  redeployment  of  the  3d  Me,  2d  Abn  Div  required  that  special 
assistance  be  provided  to  them  in  preparation  and  movement  for  embarkation. 
Hits  task  mas  assigned  to  USASUIXXlfr-SGN . 

(4)  Realignment  of  combat  service  support  provided  by  the  affected 
SUPCGMS  had  to  be  accomplished  without  any  degradation  of  their  normal 
support  mission.  Phasing  the  relief  of  missions  as  had  been  done  for 
Keystone  Bogle,  provided  for  an  overlap  between  the  redeploy lng/inac ti- 
vating  units'  actual  standdown  and  subsequent  move  and  the  assumption  of 
the  mission  by  a  new  unit. 


(5)  The  1st  Logistical  Command  units  which  are  to  be  redeployed  from 
the  Republic  of  Vietnam,  or  inactivated  in- country  under  Operation  Key¬ 
stone  Cardinal,  are  as  Indicated  below i 

DATE 

UNIT  LOCATION  REIEPLOYED/lNACTIVATED 

238th  CS  Co  Maint  DS 

Dong  Tam 

21  September  1969 

172d  CS  Co  Med  Trk 

Cam  Ranh  Bay 

27  September  1969 

842d  Qf  Co  POL  Sup 

Quang  Tri 

30  September  1969 

826th  OD  Co  Ammo 

Long  Binh 

2  October  1969 

513th  CS  Co  Hq  Mn  Sup 

Phu  Bai 

3  October  1969 

1002d  CS  Co  SAS  DS 

Phu  Bai 

5  October  1969 

295th  OD  Co 

Chu  Lai 

7  October  1969 

500th  TC  Bn  HHD 

Cam  Ranh  Bay 

15  October  1969 

53d  CS  Gp 

Long  Binh 

15  October  1969 

448th  AG  Co 

Phu  Tai 

16  October  1969 
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UNIT 

CDNnOMTUl 

LOCATION 

DATE 

REDSPLOf KD/ INACTI VA 

34th  TC  Pit 

Vung  Tau 

18  October  1969 

534th  CS  Pit  CAP 

m  An 

22  October  1969 

28th  TC  Pit 

An  Khe 

30  October  1469 

6lst  TC  Co 

Cam  Ranh  Bay 

1  November  1969 

274th  CS  Pit  C4F 

Da  Nang 

3  November  1969 

377th  CS  Co 

Cam  Ranh  Bay 

5  November  1969 

487th  TC  Det 

Vung  Tau 

10  November  1969 

488th  TC  Det 

Vung  Tau 

10  November  1969 

564th  TC  Pit 

Cam  Ranh  Bay 

12  November  1969 

140th  TC  Det 

Vung  Tau 

14  November  1969 

551st  CS  Co 

Long  Giao 

14  December  1969 

553d  CS  Co 

Long  Binh 

14  December  1969 

UNIT 

*Hqs,  USASUPCCM-SGN 
♦Hqs,  USASUPCOM-CRB 
♦Hqs,  USASUPCOM-DNG 
*USAI>-CRB 
♦USAD-QNH 

♦Hqs,  let  Logistical  Command 
♦4th  Transportation  Command 


SPACE  REDUCTIONS 

30 

32 

23 
221 

24 


♦Indicates  reduction  in  authorized  spaces 
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(6)  A  summary  of  1st  Logistical  Command  authorised  space  losses  as  a 
result  Of  Keystone  Cardinal  is  shown  below i 


SPACE  LOSSES 

NUMBER  (F  UNITS* 

I  CTZ 

1045 

6 

II  CTZ  (North) 

94 

3 

II  CTZ  (South) 

888 

7 

III  A  IV  CTZ 

1152 

n 

TOTAL 

3170 

29 

*  Includes  units  affected  by  space  redactions. 

c.  Relocation  of  Units  1  In  order  to  provide  an  equitable  distribution 
of  support  units  and  realign  combat  service  support  after  Operation  Clear 
Adjust  and  Operation  Keystone  Cardinal!  the  relocations  listed  below  were 
effectedi 

UNIT 

RELOCATED 

FROM 

RELOCATED 

10 

DATE  RELOCATED 

848th  91  Pit  Petri 

Qul  Nhon 

Quang  Trl 

11  September  1969 

2d  CS  Bn  Hq  Mn  Spt  Co 

Vung  Tau 

Phu  Bal 

19  September  1969 

148th  CS  Co  SAS 

Nha  Trang 

Phu  Bal 

21  September  1969 

66lst  OD  Co  Ammo  DS  GS 

Phu  Thanh 

Chu  Lai 

23  September  1969 

6th  AG  APU 

Long  Binh 

Phu  Tai 

7  October  1969 

d.  Reassignment  of  Transportation  Companies i 


(1)  Non-reserve  personnel  and  all  TOE  equipment!  less  12  ton  trailers! 
of  the  l?2d  Med  Trk  Co  were  reassigned  and/or  laterally  transferred  from 
USAS UPC CK-CRB  to  USASUPCCK-SGN.  The  personnel  and  equipment  were  infused 
into  USASUPC CM-SGN '  s  543d  Lt  Trk  Co  which  was  then  redesignated,  as  a  Med 
Trk  Co.  The  move  was  necessitated  to  realign  port  clearance  capabilities 
at  Newport  due  to  contract  termination  with  Philco-Ford. 

(2)  The  563d  Medium  Truck  Company  was  reassigned  to  USASUPC  CM-SGN 
from  USASUPC CK-QNH.  The  company  moved  with  all  TOE  equipment  and  became 
operational  at  its  new  location  on  1  October  1969*  Movement  of  this  com¬ 
pany  was  also  necessitated  by  the  immediate  need  for  a  port  clearance  capa¬ 
bility  created  by  the  termination  of  the  Philco-Ford  contract. 
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e.  Closing  of  Logistical  Supply  Activities i 

(1)  Hill  63  LSA  ms  phased  out  on  15  October  19&9  as  a  result  of  a 
boundary  change  in  I  CTZ  which  Included  Hill  63  in  the  Area  of  Operation 
(AO)  of  the  1st  Marine  Division.  Those  elements  of  the  Aaerlc&l  Division 
supported  froa  Hill  53  have  been  soved  to  the  South  and  are  being  supported 
froa  the  LSA  aVChu  Lai. 

(2)  Blackhorse  LSA  at  Long  Giao  was  phased  out  on  24  October  1969  in 
accordance  with  Hq,  USAHV  OP LAN  BLACKHORSE,  16  August  1969.  The  closing 
of  the  LSA  involved! 

(a)  Transfer  of  facilities  to  RVNAF. 

(b)  Relocation  of  the  506th  CS  Co  (S4S)  to  LSA  Bearcat. 

(c)  Reduction  of  the  551st  C3  Co  (Lt  Malnt)  to  wero  strength.  This 
action  was  taken  by  USAS  UPC  CM-SGH  because  the  unit  is  scheduled  to  inac¬ 
tivate  in-country  on  14  Deceaber  1959  under  Operation  Keystone  Cardinal. 

f.  Realignment  of  Support  for  II  CTTZ  (South) 1 

(1)  On  12  Septsaber  1969,  this  headquarters  granted  USASUPC(K-CHB  the 
authority  to  establish  an  LSA  at  Mha  Trang.  Caaba t  service  eupport  for 
Nha  Trang  had  previously  been  provided  by  the  54th  GS  Gp,  the  129th  C3  Co, 
and  the  148th  SAS  Co.  However,  the  following  actions  required  reevaluatlon 
and  eventual  realignment  of  coabat  service  support  for  II  CTZ  ( South)* 

(a)  The  relocation  of  the  148th  SAS  Co  froa  Nha  Trang  to  Phu  Bal  in 
1  CTZ. 

(b)  The  inactivation  of  the  500th  TC  Gp.  located  at  Can  Ranh  Bay,  under 
Operation  Keystone  Cardinal. 

(c)  The  inactivation  of  the  377th  CS  Co.  located  at  Cob  Ranh  Bay. 
under  Operation  Keystone  Cardinal. 

(2)  HSASUPC OK- CBS's  recoaaendatlon  for  realignment  of  coabat  service 
support  which  was  approved  by  this  headquarters  included! 

(a)  Support  at  forces  at  Nha  Trang  utilising  the  LSA  concept.  This 
concept  provides  for  coabat  service  support  in  the  following  areas  1  Class 
I.  Class  II  and  TV,  stock  control,  Class  111,  maintenance,  laundry,  bakery, 
graves  registration,  property  disposal,  postal  service  and  finance  service. 
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(b)  Relocation  of  the  54th  GS  Gp  fro®  Nha  Trang  to  Can  Ranh  Bay 
to  provide  ccntand  and  control  over  units  subordinate  to  tbs  500th  TC  Gp 
because  of  its  inactivation. 

(e)  Relocation  of  the  129th  CS  Co  from  Nha  Trang  to  Caa  Ranh  Bay  to 
replace  '  he  377th  CS  Company  which  was  being  inactivated. 

g.  Keystone  Eagle  Review  Conference:  On  18  August  1969,  this  head¬ 
quarters  sponsored  a  Keystone  Eagle  Review  Conference  which  was  attended 
by  approximately  35  officers  from  the  support  commands  and  various  staff 
■waters  froa  this  headquarters.  A  detailed  discussion  of  the  many  "Lessons 
Learned"  during  Keystone  Eagle  provided  the  attendees  with  invaluable 
guidance  f<u  anticipated  future  operations  of  this  type. 

h.  After  Action  Report:  A  comprehensive  after  action  report  covering 
Operation  Keystone  Eagle  was  published  by  1st  Logistical  Coanand  on  22 
October  1969.  Annex  A  of  this  doc went  discussed  problem  areas  requiring 
resolution  during  the  operation.  These  valuable  lessons  learned  have  been 
reproduced  at  inclosure  16,  titled  "Problem  Areas  During  Operation  Keystone 
Eagle".  The  detailed  supporting  appendices  are  available. 

i.  Transportation  in  the  Delta:  Representatives  of  Hq,  1st  Logistical 
Command  attended  a  meeting  with  representatives  from  the  Delta  Military 
Advisory  Command  and  the  834th  Air  Division  at  MAC?  TMA.  The  topic  of  dis¬ 
cussion  was  the  transportation  problem  in  the  Delta  as  a  result  of  down¬ 
grading  and  close-out  of  airfields.  Same  of  the  possible  solutions  dis¬ 
cussed  were: 

(1)  Upgrading  of  airfields 

(2)  Stationing  C-7A  aircraft  closer  to  the  Delta 

(3)  Airdrop  of  cargo  and  low  altitude  parachute  extraction  system 
(LAPES) 

(4)  Providing  more  highway  and  water-type  transportation 

j.  Move  of  the  101st  Abn  Div  (Rear):  The  101st  Abn  Div  moved  their 
rear  headquarters  and  the  Screaming  Eagle  Replacement  Training  Scheol 
(SHITS)  from  Bien  Boa.  The  rear  echelon  relocated  to  Phu  Bai  and  the  SBvTS 
to  Camp  Evans  both  in  1  CTZ.  1st  Logistical  Command  is  providing  tech¬ 
nical  assistande  to  the  unit  in  the  packing  of  equipment  and  fay  providing 
essential  handling  equipment. 

k.  Special  Airlift  and  Sealift  Missions:  During  the  reporting  period* 
nine  emergency  resupply  (ER)  and  nineteen  combat  essentia^  (CS)  airlift 
missions  were  conducted.  Three  combat  essential  sdalift  missions  were  also 
conducted.  Seventeen  missions  carried  Class  T  supplies  and  the  remainder 
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carried  other  items  such  as  engineer  stakes,  generators.  Class  III,  col¬ 
lapsible  draws,  and  vehicles.  A  total  of  2,221  short  tans  of  supplies  sere 
shi(  oed  by  special  mission.  The  chart  below  gives  a  detailed  breakdown  of 
amount  and  type  of  tannage  hauled: 

SPECIAL  MISSIONS 


Total 

Total 

Class  T 

Class  V 

Other 

Other 

Missions 

Tonnage 

Missions 

Tonnage 

Missions  Tonnage 

August 

10 

1913 

5 

276 

5 

1637 

September 

14 

242 

9 

136 

5 

106 

October 

7 

66 

3 

16 

4 

50 

1.  Airdrop  Operations: 

( 1 )  There  were  n°  emergency  resupply  air  drop  operations  during 

the  reporting  period.  This  inactivity  resulted  in  scan  less  ef  expertise 
In  this  area.  In  an  effort  to  remedy  this,  1st  Log  Coed  recently  forwarded 
a  letter  to  Headquarters,  USARV  apprising  that  headquarters  of  the  situation 
and  requisitioning  that  a  series  of  emergency  airdrop  training  missions  be 
scheduled  to  maintain  proficiency  of  airdrop  personnel. 

(2)  Three  airdrop  training  missions  totaling  180.95  short  tons  of 
supplies  were  conducted  during  the  reporting  period.  All  missions  were 
conducted  during  August  and  September  and  completed  without  aqy  significant 
incidents;  however,  they  were  not  the  quick  reaction  missions  required  for 
true  crew  proficiency  under  emergency  conditions. 

(3)  An  extensivs  evaluation  of  emergency  resupply  contingency  stocks 
performed  fay  this  headquarters  resulted  in  a  60£  reduction  of  the  previous 
stockage  objective.  Removed  from  ready-to-airdrop  status  were  Class  I 
supplies  because  of  their  perishable  nature  and  Class  III  because  of  pos¬ 
sible  deterioration.  Class  V  supplies  have  been  reduced  considerably  and 
are  now  stocked  in  a  quantity  which  is  based  on  consumption  statistics 
received  from  supported  tactical  units. 

3.  (C)  Publication  of  Directives 

s.  Operations  Orders: 

(1)  1st  logistical  Command  Operations  Orders  183-69  and  183A-69  vers 
published  on  29  August  and  24  August  respectively,  and  supported  the 
Operation  Clear  Adjust  redeployment  and  associated  relocation  of  1st 
Logistical  Command  units. 
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(2)  1st  Logistical  Caunand  Operations  Order  184-69,  He /stone  Cardinal, 
was  published  on  27  September  1%9  In  support  of  the  second  phase  redeploy¬ 
ment  of  troops  from  KIN„  Experience  gained  in  Operation  Keystone  Eagle 
and  Operation  Clear  Adjust  was  utilized  in  providing  guidance  to  assist  1st 
Logistical  Caunand  redeploying  units  and  other  redeploying  USAitV  units. 

b.  Administrative  Order:  1st  Logistical  Command  Administrative  Order 
1-b9  was  published  on  16  September  1969.  This  order  describes  the  combat 
service  support  mission  assigned  to  1st  Logistical  Command,  assigns  respon¬ 
sibilities  and  provides  guidance  to  subordinate  commands  for  ths  performance 
of  this  mission  far  US  Any  forces,  other  US  forces/agencies  and  Free  World 
Military  Assistance  Forces  authorised  US  Army  support  in  Vietnam. 

c.  Letter  of  Instruction:  A  letter  of  instructions  (L01)  prescribing 
the  mission,  responsibilities,  and  policies  for  the  operation  of  the  United 
States  Army  Procurement  Agency,  Vietnam  ( USAPAV )  was  published  on  8  October 
1969.  This  is  the  first  formal  LOI  published  by  this  headquarters  for 
USAPAV. 

d.  Regulation:  1st  Logistical  Command  Regulation  525-3,  Convoy 
Operations,  ms  published  on  18  August  1969.  This  regulation  provides 
policy  and  general  guidance  to  subordinate  commands  for  the  conduct  of  1st 
logistical  Command  convoy  operations. 

A.  (C)  Project  Duffel  Bag 

a.  Project  Duffel  is  a  Department  of  Defense  program  which  em¬ 
ploys  electronic  devices  to  detect  eneny  ground  activities.  These  devices, 
commonly  called  "sensors",  are  employed  along  likely  avenues  of  approach 
and  within  suspected  or  known  eneny  base  camps.  Signals  from  sensors  are 
quickly  translated  into  data  for  timely  and  effective  artillery  fire,  air 
strikes  and  other  means  of  target  destruction.  During  the  reporting  period, 
USASUPCCK-QNH  received  and  emplaced  sensors  to  upgrade  security  of  the  de¬ 
pot,  the  ammunition  storage  area  and  the  POL  tank  farms  at  Qui  Nhon. 

b.  At  Cam  Ranh  Bay,  the  1st  Logistical  Command  operates  the  in-country 
facility  for  receipt,  storage,  issue  and  maintenance  of  sensors  and  asso¬ 
ciated  equipment  for  ill  units  (including  KVNAF)  in  RVN.  During  this  re¬ 
porting  period  HACV  decided  that  command  and  control  of  Duffel  Bag  logis¬ 
tical  support  would  be  facilitated  by  consolidation  and  centralisation  of 
the  effort  at  Cam  Ranh  Bay.  Assumption  of  the  complete  logistical  effort 
has  increased  the  mission  at  Cam  Ranh  Bay  approximately  IQJt. 

c.  In  March  of  1969,  USARV  tasked  1st  Logistical  Command  with  a  4OO56 
increase  in  its  Duffel  Bag  mission  (exclusive  of  that  mentioned  above). 

1st  logistical  Command  had  to  expand  the  facilities  and  increase  the  staff 
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for  full  scale  operation  by  31  July  1969.  All  buildings,  staffing  and 
training  wwe  completed  by  that  date:  however,  problems  with  the  air  con¬ 
ditioning  System  delayed  full  scale  operation  until  24  August  1969.  Be¬ 
cause  of  this  lack  of  adequate  temperature  control,  certain  electronic 
equipment  was  retained  at  CONUS  depots  until  the  environmental  conditions 
required  for  testing  and  maintenance  could  be  met.  The  one  month  delay 
had  no  detrimental  effect  en  the  tactical  eperations. 

d.  The  TDA  for  the  Duffel  Bag  facility  has  been  approved  by  USAUV  and 
forwarded  to  USAKPAC .  The  stated  personnel  requirement  is  96.  Of  this 
total,  77  have  already  been  finaneed  and  authorised.  Presently  the 
facility  is  processing  2500  to  3000  sensors  per  month.  Should  volume 
increase  above  this  level,  additional  spaces  will  be  requireu. 

e.  On  19  &  20  October,  MACV  J3-4  hosted  a  Duffel  Bag  conference  at 
MACV  Headquarters.  The  following  Ho s /units  were  represented: 

MACV  C0MNAVFQRV 

USARV  III  MAV 

1st  Logistical  Ccsnaand  I  Field  Force 

7th  Air  Force  II  Field  Force 

The  meeting  covered  a  variety  of  topics  to  include: 

(1)  A  sumary  ef  Duffel  Bag  tactical  and  logistical  operations. 

(2)  A  free  flow  of  information  between  the  user  and  the  supplier. 

(3)  An  interface  between  the  user  and  the  supplier. 

(4)  Information  on  future  developments,  e.g.,  new  sensors,  an  automated 
records-*keeping  system  to  be  used  by  MACV,  and  probable  influence  of  bud¬ 
getary  limitations.  MACV  plans  to  have  these  meetings  at  six  month  intervals. 

6.  (U)  Resources  Review  Board:  The  1st  Logistical  Commnd  Resources 

Review  Board  did  not  meet  during  the  reporting  period,  Redeployment/rolo- 
cation  of  units  under  Keystone  Eagle,  Clear  Adjust  and  Keystone  Cardinal 
changed  the  projected  structure  of  the  command  so  rapidly  that  this  pro¬ 
cedure  was  temporarily  suspended  and  will  be  accelerated  next  quarter. 

7.  (U)  Project  Move-Out -o f-Sa igon-Exped it ious ly  (MOOSE):  A  Presidential 
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dlr*»tiT«  of  August  1966,  directed  thst  the  US  Military  population  in 
Metropolitan  Saigon  he  reduced.  As  a  result  project  M00S1  was  initiated 
Lo  More  as  Many  units  as  possible  out  of  the  Saigon  Metropolitan  area 
without  degrading  the  1st  Logistical  Command's  mission.  Monthly  and  quarterly 
reports  on  the  nuaber  of  personnel  working  and  billeted  in  the  Saigon 
Metropolitan  area  were  submitted  by  each  unit.  As  a  result  of  a  substan¬ 
tial  reduction  in  the  number  of  unite  located  in  Metropolitan  Saigon,  this 
was  diMontinued  as  a  special  project  as  of  August  1969.  However,  the 
objective  of  further  reduction  is  still  in  effect. 
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Annex  F  (U)  ACofS,  Seourity,  Plane  and  Operations*  Training  Division 

1.  (U)  One  of  the  most  Important  programs  in  1st  Logistical  Command 
directed  toward  Vietn*»i*ation  of  the  war  effort  is  Operation  BUDDY. 

Operation  BUDDY  is  a  training  program  designed  to  improve  the  logis¬ 
tical  capability  of  the  Artny  of  the  Republic  of  Vietnam  (ARVN).  In 
July  1969 1  1st  Logistical  Conmand  made  an  analysis  of  the  ARVN  training 
capability  of  this  oommand.  Ihe  analysis  showed  that  this  conmand  had 
the  capability  to  train  approximately  1,100  ARVN  soldiers  each  month. 

In  a  briefing  presented  to  MACJ46,  this  command  emphasized  its  training 
capabilities  and  requested  MACV  to  evaluate  ARVN  training  requirements. 

In  August  1969*  MACV  completed  a  detailed  evaluation  of  ARVN  training  re¬ 
quirements,  and  as  a  result  of  the  study  and  follow-up  action,  the  number 
of  ARVN  soldiers  trained  under  Operation  BUDDY  increased  from  a  total  of 
80  in  August  1969  to  its  present  level  of  572  soldiers.  ARVN  Boldiers 

have  been  trained  or  are  currently  being  trained  in  the  areas  of  electronic, 
laundry  machine  and  marine  maintenance}  tug,  medium  and  heavy  boat  operations; 
driver  training}  and  laundry  machine,  floating  crane,  and  materials  handling 
equipment  operations.  A  six  man  Instruct  and' Advise  (I&A)  Team  has  con¬ 
ducted  instruction  at  the  832d  ARVN  DSU  in  Saigon,  and  plans  are  underway  to 
expand  this  program  to  include  one  1st  Logistical  Command  I&A  team  with  each 
ARVN  Area  Logistics  Conmand  (ALC). 

2.  (U)  The  Republic  of  Vietnam  Armed  Forces  (RVNAP)  Improvement  and  Mod¬ 
ernization  Program  is  designed  to  upgrade  the  military  capabilities  of  RVNAF 
both  in  quality  and  quantity.  1st  Logistical  Command  has  been  charged  with 
providing  supply,  maintenance  and  technical  inspection  assistance  to  the 
program.  During  the  reporting  period,  two  Artillery  Battalions  and  one  Trans¬ 
portation  Company  (Medium  Boat'  transferred  their  equipment  to  ARVN  on  a 
unit-to-unit  basis;  and  equipment  for  two  Engineer  Construction  Battalions, 
tw  Ordnance  Direct  Support  Companies,  and  one  Engineer  Heavy  Equipment 
company  was  provided  from  USARV  and  1st  Logistical  Command  resources.  A 
turnover  of  the  equipment  of  one  Transportation  Company  (Medium  Boat)  to 

ARVN  was  initiated  on  1  October  1969.  This  transfer  is  scheduled  for  com¬ 
pletion  in  December  1969 • 

3.  (U)  SKILLS  I  is  a  training  program  designed  to  improve  the  support  cap¬ 
abilities  of  1st  Logistical  Command  by  orientation  and  indoctrination  of 
newly-assigned  personnel  and  by  placing  additional  emphasis  on  formal  and 
informal  logistical  training  at  all  echelons. 

Number  of  persons  trained  during  1st  quarter  of  Ft  70  are  listed  below: 


JULY 

AUGUST 

SEPTEMBER 

TOTAL 

ALPHA 

851 

1196 

1157 

3204 

BRAVO 

2112 

5783 

7756 

15651 

CHARLIE 

IO46 

mi 

mi 

3800 

TOTAL 

4009 

8238 

10408 

22655 
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4.  (U)  LC  Regulation  350-2  was  published  on  2  October  196*5.  This 
regulation  superseded  a  Letter  of  Instruction  on  SKILLS  I, 

5.  (U)  A  brochure  depicting  the  organization,  mission  and  functions 
of  Headquarters,  1st  Logistical  Comnand  was  prepared  in  September  1969 

as  a  handout  for  attendees  at  SKILLS  I  ALPHA  Orientation  and  Indoctrination 
Briefings.  The  brochure  was  initially  used  for  the  9-H  September  1969 
SKILU3  I  ALPHA. 

6.  (U)  Six  ALPHA  briefings  were  held  at  Headquarters,  1st  logistical 
Command  during  the  period  1  August  1969  -  31  October  1969*  To  increase 
interest  and  add  realism  to  briefings  from  staff  sections,  35  nm  slides 
depicting  actual  logistics  operations  have  been  added  to  several  presenta¬ 
tions. 
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AMEX  G  (C)  ACof'3,  Security,  Plana,  and  Operations^ 

Force  Development  Division 

1 .  (IT)  Modified  Tables  of  Organization  and  Equipment  (KTCi.'S)  affecting 
1  2  1  s t  logistical  Command  units  were  prepared  and  submitted  to  ITS AiiV 
between  1  A'-*es c  l^’l>  and  31  October  10,*°.  MFCS  were  submitted  to  increase 
unit  strengths,  realign  capabilities  and  add  equipment,  to  support  mission 
requirements.  MTCE  submitted  are  at  Inclosure  ’L 

2.  (IT)  DACTSARFAC  approved  the  reorganization  of  Headquarters,  1st 
logistical  Command,  and  U3A3UPCCJM,  SON,  CRB,  and  QKH.  Tables  of  Dis¬ 
tribution  and  A11ow,ances  (TDA)  submitted  In  the  "10.3)4  Package  "  were 
approvou  by  DA  on  10  October  l0^,  with  effective  date  of  2  February 
1070.  DA/U3AKPAC  queried  TTS.ARV  as  to  whether  an  earlier  effective  date 
would  be  desired,  ’j” ■  is?  headquarters  concurred  in  a  USARV  message  to 

D A/USA vP'.C  recommending  that  the  effective  date  be  as  soon  as  possible, 
but  net  1  a ter  than  1  December  19"9.  These  TDA  document  the  present 
organizational  configuration  cf  this  and  the  three  Support  Command 
hendsuarters. 


3.  (r)  During  the  period  August  to  November  19d6,  Program  incre-T^G 

■’nt  I rgisti.cn1  Command  by  39  units.  Of  these,  one  Nations 1  Guard  and 
2h  1’serve  units  were  assigned  to  the  command  with  a  public  taw  require¬ 
ment  for  release  within  one  year.  When  KEYSTONE  .EAGLE  wp,«j  unnoaiccd, 

1 st  logistical  Command  was  able  to  meet  its  oucta  of  space  reductions  by 
red cp1 eying  el  even  of  these  reserve  units,  thus  satisfying  both  require¬ 
ments.  The  remaining  "l)j  reserve  units  wore  schodu1ed  for  redeployment 
under  01  CA'I  ,\D.TTT'D P,  with  the  option  of  including  all  or  part  of  the  1);  in 

announcement.  Three  units  were  redeployed  under 


K2T3TCN3  0  VIDTHaI.  upon  its 


CTE.ii  ADJUST  rt  zero  strength  and  replacement  units  wore  activated  by 
USAID.' 0  to  retain  the  manpower  spaces  in  1st  logistical  Command.  Upon 
announcement  of  KEYSTONE  CARD THAI,  the  remaining  eleven  reserve  unite 
were  used  to  fil1  part  of  this  reduction  quota.  During  the  period 
1  August  through  31  October  10'9,  all  reserve  units  in  the  command  were 
redeployed,  simultaneously  satisfying  the  statutory  requirement  for  their 
release  from  active  duty  and  providing  manpower  spaces  to  be  applied, 
against  1st  Logistical  Command's  force  reduction  Quota, 


u.  (TJ)  A  tota1  of  four  Government  Owned  Contractor  Operated  (GCCC) 

TDA  were  submitted  during  the  reporting  period.  GCCO  TDA  are  required 
for  authorization  documentation  for  equipment  provided  contractors  under 
their  contract  terms.  TDA  have  now  been  submitted  for  all  GOCO  contracts 
currently  in  effect  in  the  command.  OOCC  TDA  submitted  were1  Lam 
Brothers  Incorporated,  Stevedore  Contract,  Cam  Ranh  Bay;  Hang  Thau 
Hiep  Thang,  Tugboat  Contract,  Cam  Ranh  Bay;  Han  Jin  Transportation  Com¬ 
pany,  100  Ton  Floating  Crane  Contract,  Qui  Nhon  Harbor;  Hang  Than  F.iep 
Thang,  100  Ton  Floating  Crane  Contract,  Cam  Ranh  Bay. 
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CONFIDENTIAL 

5.  (tJ)  Two  QOCO  TDA  were  approved  by  Department  of  the  Army  during 
the  period  1  Auguet  -  31  October  1969*  Fhilco-Ford  Materials  Handling 
Equipment  (MHJfi)  Repair,  U3ASUPCCH,  Qui  Nhon  and  Vinnell  Corporation  c&re 
and  Preeervatlon  Facility  for  all  claseee  of  supply,  USASURJOM,  Saigon. 

6.  (U)  A  Modified  Table  of  Dletrlbutlon  and  Allowances  (MTDA),  imple¬ 
menting  the  USARPAC  Manpower  Survey,  wae  submitted  for  US  Army  Depot, 

Cam  Ranh  Bay  on  15  September  1969 .  The  change  was  in  manpower  author i- 
aatione  of  which  7U5  spacee  were  deleted  (16  officer,  2  warrant  officer, 

203  enlieted,  and  52li  Local  National).  Four  Department  of  the  Army  civi¬ 
lian  epaces  were  added. 

7.  (0)  On  5  October  1969,  USAKV  taeked  this  headquarters  to  identify 
thirteen  percent  of  1st  Logietical  Command  Officer  spaces  for  deletion 
or  conversion  to  warrant  officer  or  NCO  positions.  This  action  was 
required  to  meet  an  established  FT  70  year-end  officer  ceiling.  A  total 
of  313  officer  spaces  were  nominated  for  deletion  throughout  the  command. 
Ouldance  provided  to  the  SUPCOMs  for  their  selection  of  spaces  for  this 
action  included*  (a)  Company-elie  units  would  not  be  reduced  to  less 
than  one  officer)  (b)  Battalion  and  Group  staffs  would  not  be  reduced 

to  lees  than  2$%.  Of  the  total  of  313  spaces,  3h  were  converted  to  warrant 
officer  poeltlons  and  269  to  NCO  poeltions.  The  remainder  were  deleted 
without  conversion  on  the  specific  request  of  the  support  command  con¬ 
cerned  because  they  were  *ither  not  appropriate  or  not  required.  It  1b 
understood  that  thie  action,  if  approved  by  DA,  will  not  be  implemented 
until  year  end  FT  70. 
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ANNEX  H  (U)  ACcfS,  Security  Plans  and  Operations,  Military  History  Division 

1.  (U)  The  past  'luarter  has  been  c ha war tallied  by  a  marked  increase  in 
special  .’ctivitias  in  1st  Logistical  Command,  Consequently  several  new 
historical  projects  were  initiated  during  the  period„  A  proposed  mono¬ 
graph  on  1st  Logistical  Command  s  vital  role  in  the  Vietnamization  Program 
is  presently  in  the  research  stage  A  document  file  with  a  historical 
summary  on  let  Logistical  Command  retrograde  activities  is  being  completed. 

A  short  history  of  1st  Logistical  Command,  written  to  familiarize  the  1st 
log  Comd  soldier  with  his  unit  ..  is  ready  for  publication,  A  weapons 
display  program,  depicting  various  enemy  weapons  used  in  Vietnam,  is  being 
presented  throughout  the  headquarters  as  an  educational  media , 

(U)  An  extensive  and  significant  series  cf  interviews  was  completed 
during  the  quarter  v  oh  commanders  and  key  personnel  of  the  25  1st  Logis¬ 
tical  Command  Reserve  ard  National  Guard  units  recently  redeployed  to 
CONUS„  These  interviews,,  together  with  unit  histories  and  other  docu* 
ments  were  utilized  to  prepare  a  comprehensive  historical  volume  covering 
the  units"  activities  and  accompldsrments  in  Vietnam,,  This  volume  was 
distributed  to  CG,  USCCNARC*  Chief  cf  Reserve  Components  DA,  and  0CMH„  DA, 

3,  (U)  In  a  continuing  project  to  obtain  exit  interviews  from  senior 

officers  in  1st  Logistical  Command,  members  of  the  Military  RiBtory 
Division  conducted  interviews  witn  BG  Hurcw.  Commanding  General,  Saigon 
Support  Command  3G  Gunn,  Commanding  General,  Da  Nang  Support  Comm, and, 
and  LTC  Roddy,,  ACofSj,  Maintenance.  Saigon  Support  Ccnmand. 

4»  (U)  During  the  reporting  period,  the  Military  History  Division 

researched  and  prepared  a  Meritorious  Unit  Commendation  recommendation 
for  Headquarters,  1st  Logistical  Command  covering  the  period  1.5  April 
1968  tc  31  August  ^969. 

5°  (U)  Planning  is  underway  for  a  Command  Historical  Conference  tc  be 

held  at  this  headquarters  8-9  December  ' 969  Representatives  from  support 
commands,  support  groups  arc  trar.Sf crtaticn  commands  will  receive  briefings 
and  instructions  cn  various  projects  of  the  command  historical  program  and 
guidance  on  the  proper  preparation  of  the  Operational,  Report  -  Lessons 
Learned „ 
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ANNLX  I  (U)  ACofS,  SUP1LY 


1.  (U)  The  reduced  level  of  enemy  activity  in  hVN  was  reflected  in  the 
low  level  of  activity  directed  against  lt>L  facilities  nnei^y  damage  to 
petroleum  facilities  was  ligated  to  that  caused  by  small  arms  fire  and 
satchel  charges. 

2.  (U)  During  this  quarter,  the  burial  of  the  Vung  lio  Bay-Tuy  Hoa  pipe- 
line  and  critical  segments  of  the  Qui  Nhon-An  Khe  pipeline  was  completed. 
In  the  case  of  the  Wui  Nhon  to  An  Khe  pipeline,  the  burial  nas  resulted 
in  a  marked  reduction  in  losses,  trior  to  burial,  losses  of  25#  were 
being  experienced  and  subsequent  to  burial,  these  losses  have  been  reduc¬ 
ed  to  lt>#.  The  benefits  of  burying  the  Vung  Ho  Bay-Tuy  Hoa  line  have  not 
been  fully  realized  as  yet.  After  burial,  obstructions  in  the  8  inch 
and  6  inch  lines  resulted  in  restricted  flow  rates  and  large  losses. 

After  intensive  engineer  effort,  the  8  inch  line  appears  to  be  operatin/ 
satisfactorily  and  losses  have  declined  appreciably.  More  experience 
with  the  8  inch  line  will  be  required  before  the  benefits  of  burial  can 
be  measured.  Testing  on  the  6  inch  line  continues  in  an  effort  to  get 

it  operating  normally. 

3.  (U)  In  October,  taxes  on  local  POL  products  were  increased  and 
subsequently  prices  of  Mogas  and  Diesel  fuel  went  up  app  roxiirtitely  100$ 
and  50#  respectively.  Higher  prices  on  the  local  economy  will  make 
black  market  activities  more  lucrative  and  therefore,  pilferage  attempts 
may  be  expected  to  increase. 

4.  (U)  The  Dong  Nai  jetty  suffered  extensive  damage  from  the  tug  berth¬ 
ing  of  DDL  barges.  Operations  of  the  jetty  were  interrupted  until  emer¬ 
gency  repairs  were  completed,  extensive  repairs  are  not  justifiable  and 
a  request  nas  been  submitted  to  build  a  new  jetty. 

5.  (U)  Aerial  resupply  continues  u>  ue  tne  primary  means  of  HJL  support 
to  many  locations  in  the  Delta.  However,  downgrading  of  airfields  and 
the  limited  availability  of  air  assets  has  made  aerial  resupply  increas¬ 
ingly  difficult.  The  feasibility  of  other  means  of  resupply  is  being 
investigated  with  emphasis  on  water  and  ground  resupply 

6.  (U)  During  the  reporting  period,  two  audits  of  the  Fetroleum  Distri¬ 
bution  System  in  Vietnam  were  completed.  On  12  October  1969,  final 
replies  were  submitted  to  five  statements  of  condition  and  recommendatior 
as  listed  in  the  U.S.  Army  Vietnam,  Audit  Report  No.  PA  70-9 .  The  Arny 
Audit  Agency  (AAA)  spent  approximately  90  days  on  this  audit  and  reviewed 
every  facet  of  petroleum  handling  and  management  in  this  theater.  During 
the  period  of  4  August  1969  thru  8  October  1969,  an  audit  of  the  system 
was  conducted  by  the  General  Accounting  Office  (GAO)  and  an  exit  inter¬ 
view  was  held,  in  the  office  of  J4  MACV  on  8  October  1969.  Final  results 
of  this  audit  have  not  been  published  to  date. 
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7.  (U)  Thu  final  tluve  sections  of  the  Long  Binh  Depot  refrigerated 
warehouse  be can*  available  during  this  periods  The  second  and  third 
sections  of  the  refrigerated  warehouse  were  accepted  on  14  August  and 
31  August  1969,  while  the  final  section  was  accepted  on  2 3  September 
1969.  This  new  refrigerated  warehouse  provides  667,404  cubic  feet  of 
cold  storage  space  for  freeze  and  chill  items  and  permitted  terminating 
leased  facilities  in  Saigon  effective  30  Septenber  1969. 

8.  (U)  A  conference  was  held  in  Taiwan  during  26  -  2?  August  1969  to 
discuss  the  supply  of  Western  Pacific  Area  Command  (WLSTFAC)  fresh 
fruits  and  vegetables  (FF&V)  and  dry  ice  to  RVN  via  airlift  versus  sea¬ 
lift.  The  use  of  WtbTFAC  reefer  ships  to  haul  FF&V  and  dry  ice  to  RVN 
was  discontinued  on  9  October  1969.  Airlift  of  dry  ice  from  WLSTPAC  into 
RVN  started  with  Qul  Nhon  and  Saigon  Depots  on  11  October  1969  and  Cam 
Ranh  Bay  Depot  on  16  October  1969.  Airlift  of  FF&V  from  WLSTPAC  into 
yui  Nhon  Depot  commsnced  on  17  October  1969,  Cam  Ranh  Bay  Depot  on  20 
October  1969  and  Saigon  Depot  on  22  October  1969.  The  mode  of  transpor¬ 
tation  for  WLSTFAC  FF&V  and  dry  ice  was  changed  for  the  following  rea¬ 
sons  : 

a.  The  two  WLSTFAC  reefer  ves5®l»,  Hibueras  and  Sixaola,  which 
arrived  in  RVN  on  a  10  day  cycle,  Here  utilizing  only  16£  of  their  stor¬ 
age  capacity. 

b.  The  daily  rental  for  each  of  these  reefer  vessels  was  $4915. 

Inis  amounted  to  a  monthly  charge  of  $294, 900  as  compared  to  the  C-130 
rotator  flights  which  were  provided  at  no  charge  to  the  Arny. 

c.  The  quality  of  FF&V  improved  by  reducing  the  travel  time  and 
eliminating  the  rough  handling  inherent  with  hatch  cargo  operations. 

d.  The  reduced  travel  time  made  it  feasible  to  provide  dry  ice  to 
Cam  Ranh  Bay  Depot  and  Qui  Nhon  Depot.  Previously,  only  Saigon  Depot 
had  received  dry  ice  because  of  the  high  sublimation  rat*  and  resulting 
loss  when  shipped  by  reefer  vessel. 

9.  (U)  A  test  was  conducted  on  the  "ftasy  Open  MCI"  can  by.  the  1st  Div- 
sion  during  September  1969.  This  test  was  controlled  by  the  Directorate 
of  Food  in  conjunction  with  the  U.S.  Arny  Natick  laboratories.  A  quan¬ 
tity  of  1,664  cased  of  MbsIs,  Combat,  Individual  (MCI)  were  distributed 
at  Lai  Khe  to  the  conbat  battalions  of  the  3rd  Brigade,  1st  Infantry 
Division.  A  questionnaire  accompanied  each  meal  distributed.  The  Divi¬ 
sion  and  Brigade  food  advisors  and  the  battalion  S4'b  monitored  the  test 
in  thr  field,  collected  the  questionnaires  and  returned  them  to  the 
Directorate  of  Food.  A  representative  of  the  Directorate  of  Food  in¬ 
spected  the  JCI'e  &t  Lai  Khe  and  took  samples  to  check  condition  of  the 
Easy  Open  can  prior  to  distribution  to  the  combat  battalions.  The 
questionnaire  and  test  information  were  returned  to  the  U.S.  Army  Natick 
Laboratories  for  evaluation. 
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iQ.  (U)  A  request  for  inclusion  of  subsistence  into  the  Logistical  Con¬ 
trol  Orfice-Phcific  (LOOP)  Ingle  tics  Intelligence  Fils  (L1F)  was  initia¬ 
ted  by  the  Directorate  of  Food  and  subsequently  approved  by  tbs  Depart¬ 
ment  of  the  Ar ay  on  17  Septeidaer  1969.  As  a  result,  LOOP  will  now  be 
tr ana catring  Automated  Data  Control  (ADC)  cards  to  this  headquarters.  A 
ftrogram  is  being  developed,  whereby,  with  whs  use  of  the  ADC  cards,  a 
supply  manifest  with  pr«- punched  receipt  cards  will  be  forwarded  to  each 
depot  prior  to  the  arrival  of  the  carrying  ship.  In  the  event  of  dis¬ 
crepancies  between  ADC  cards  and  off-loaded  its  us,  a  reconciliation  sheet 
will  be  processed.  The  Deputy  Director  of  Food  will  represent  this  head¬ 
quarters  at  a  meeting  at  the  LOOP,  San  Francisco,  California,  on  6-7  No¬ 
vember  1969,  at  which  time  transition  problems  will  be  discussed. 

11.  (U)  Action  was  initiated  in  October  1969  to  reduce  the  stockage 
level  of  Neale,  Combat,  Individual  (NCI's)  in  RVN  by  33  per  cent.  This 
action  will  result  in  a  J+.3  million  dollar  reduction  in  theater  inventory 
of  NCI's. 

12.  (U)  ft\>ject  O.  a^o  nail 

a.  Experience  has  shown  that  dry  cell  batteries  lose  much  of  their 
useful  life  in  the  environment  of  Vietnam,,  Project  Orangs  Ball  was  de¬ 
signed  to  alleviate  this  problem  by  modifying  the  supply  system  for  dry 
batteries  so  that  small  quantities  are  provided  to  the  user  on  a  more 
frequent  basis.  This  will  minimize  battery  exposure  time  and  provide  a 
longer-lasting  battery  to  the  user. 

b.  The  dry  batteries  are  shipped  frozen  at  0°F  from  Japan  to  the 
depots  in  Vietnam,  where  a  15  day  safety  level  remains  refrigerated.  The 
depots  in  Vietnam  handle,  process,  issue  and  transport  dry  batteries  in 

a  manner  similar  to  Claes  I  perishables.  Using  units  and  direct  support 
units  request  dry  batteries,  through  Class  1  channels  and  the  batteries 
are  issued  as  frequently  as  Class  I  supplies. 

c.  The  implementing  regulation  for  Project  Orange  Ball,  LC  Hag 
710 -6,  mas  published  on  13  April  1969.  us  Amy,  Vietnam  has  published 
guidance  to  the  field,  and  each  depot  has  informed  its  customers  of  the 
procedures  of  Broject  Orange  Ball. 

d.  All  depots  are  presently  receiving  frozen  dry  batteries  from 
Japan;  however,  the  15  day  operating  level  and  the  15  day  safety  level 
have  not  been  accumulated  as  yet  in  all  cases. 

e.  All  depots,  except  US  Army  Field  Depot,  Da  Nang  (USAFD-DNG)  have 
a  refrigerated  atorage  capability  for  dry  batteries.  The  construction  of 
reefer  pads  at  Da  Nang  has  been  approved  and  it  is  estimated  a  refrigera¬ 
ted  storage  capability  will  be  available  there  within  JO  -  60  days. 
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f.  The  next  sixty  days  will  show  the  following  progress : 

(1)  Completion  of  refrigerated  storage  at  USAFD,  DNG. 

(2)  Accumulation  of  operating  level  and  safety  level  at  all 
depots . 

(3)  Complete  conversion  to  Orange  Ball  procedures  by  all  depot 
cue  toms rs . 

(4)  Accumulation  of  reliable  demand  data  to  compute  battery 
require me nta . 

13.  (U)  Project  COUNT 

a.  Project  Count  I,  the  first  perimoter-to-perimeter  inventory  con¬ 
ducted  under  combat  conditions,  was  conducted  during  the  period  from  Sep¬ 
tember  1968  through  15  January  1969.  All  >mmand  depots  and  DSU's/GSU's 
actually  completed  their  counts  on  28  Dec  .oer  1968.  The  project  picked 
up  85,000  lines  previously  recorded  at  zero  balance  or  unrecorded  on  the 
ABF,  recorded  previously  unregistered  assets  of  331.3  million  dollars, 
and  increased  the  reliability  of  the  data  base  as  indicated  in  the  sub¬ 
sequent  reductions  in  material  release  denials  and  increased  demand  sat¬ 
isfaction. 

b.  Realising  that  a  continuing  inventory  and  locator  effort  was 
necessary  to  maintain  and  further  improve  the  results  of  COUNT  1,  Project 
COUNT  II  was  initiated  on  1  February  1969  and  completed  in  August  1969. 
During  the  Project  389,000  lines  were  inventoried  in  1st  Logistical  Com¬ 
mand  Depots  resulting  In  net  dollar  gain  of  over  eleven  million  dollars. 

c.  A  conference  was  held  at  Cam  Ranh  Bay  on  3  August  1969  to  review 
the  lessons  learned  in  Project  COUNT  II  and  establish  policies  for  Pro¬ 
ject  COUNT  ALWAYS.  As  a  result  of  this  conference  it  was  decided  to  con¬ 
tinue  to  conduct  inventories  with  a  freeze  and  two  count  method,  rather 
than  implementing  the  3S  inventory  procedures  which  uses  a  single  count 
method  without  freeze  of  the  stock  records  or  materiel.  During  August 
and  Septenfcer,  1969  the  1st  Logistical  Command  regulation  on  Depot  Inven¬ 
tory  Procedures  was  rewritten  and  published  as  part  of  the  Depot  Operat¬ 
ing  Ftoceduree  Regulation  (LC  Reg  700-31).  During  this  period  the  com¬ 
puter  programs  were  modified  to  incorporate  a  10$  and  $100  criteria  for 
comparison  of  the  two  counts  and  to  change  the  criteria  for  major  dis¬ 
crepancies  to  $200. 

d.  Da  Nang  Depot  began  inventory  in  August  1969.  Long  Binh  Depot 
used  August  and  September  for  re  ware  housing  and  location  surveys  and 
began  inventory  in  October  1969.  Cam  Ranh  Bay  and  Qui  Nhon  Depots  used 
the  months  of  August,  September  and  October  for  rewarehousing  and  loca¬ 
tion  surveys  and  will  begin  inventory  in  November  1969. 

14.  (U)  Project  CARS  and  PRESERVATION  I 
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a.  The  aim  of  the  project  ia  to  develop  a  care  and  preservation  pro¬ 
gram  which  will  maintain  or  return  all  materiel  to  a  ready  for  issue  con¬ 
dition.  The  ultimate  program  is  to  determine  the  true  condition  of  all 
items  in  depot  stock  and  record  the  condition  on  the  depot  and  USAICCV 
ABF.  USAICCV  will  match  unserviceable  assets  against  theater  require¬ 
ments  and  designate  priorities  for  care  and  recouperage. 

b.  Liaison  visits  to  the  depots  have  revealed  that  prompt  action  is 
being  taken  to  report  damage  to  stocks  on  DD  Form  6.  This  assists  in 
fixing  responsibility  for  damage  and  in  initiating  corrective  action  to 
prevent  recurrence . 

c.  Care  and  Preservation  Bulletin  No.  2-69*  dated  August  69,  has 
been  published  and  distributed.  It  lists,  by  specification  number  and 
title  the  most  frequently  used  preservation,  packaging,  packing  and  mark¬ 
ing  documents  and  the  CONUS  addresses  where  new  or  additional  copies  may 
be  obtained.  The  information  is  valuable  to  personnel  involved  in  pre¬ 
servation  and  packing  of  Ariy  materiel.  Care  and  Preservation  Bulletin 
No.  3-69  ie  now  being  prepared  for  publication.  It  covere  the  various 
cleaning  methods  used  to  remove  corrosion  from  Arny  supplies. 

d.  A  special  project  is  presently  underway  to  fabricate  and  teat 
modified  cleated  containers  using  fiberboard  in  lieu  of  plywood.  The 
purpose  of  the  project  is  to  determine  the  feasibility  of  using  wood- 
bleated,  weather  resistant  fiberboard  boxes  in  recouping  operations  for 
outside  storage  use. 

e.  Flat  steel  strapping  received  from  CONUS  on  pallet  loads  has  been 
damaged  due  to  inadequate  pack  design.  To  preclude  further  damage  the 
pallet  was  redesigned  in-country.  It  has  proven  satisfactory  in  storage, 
transportation  and  shipment.  The  design  was  forwarded  to  Arny  Materiel 
Command  Packing  and  Storage  Center,  Tobyhanna,  Pennsylvania,  for  approval 
and  revision  of  specifications . 
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confidential 

HMD  J  (C)  ICofS,  KAlHlmiCi 

1.  (0)  During  the  92  day  period  from  1  August  1969  to  31  October  1969, 

certain  items  each  as  personnel  carriers,  tanks,  self-propelled  and  towed 
artillery,  and  tactical  wheeled  vehicles  achieved  a  very  high  level  of 
operational  readiness.  However,  the  operational  readiness  rates  of  some 
items  of  equipment  did  not  attain  this  same  level  of  excellence.  One 
of  the  most  significant  accon?)lishments  directly  related  to  effective 
combat  support  is  the  high  level  of  operational  rates  for  combat  equip¬ 
ment.  Despite  the  extreme  conditions  to  which  equipment  in  Vietnam 
is  subjected,  the  close  coordination  between  a  more  efficient  supply 
and  maintenance  system  has  kept  the  operational  rates  for  combat 
equipment  at  a  level  never  before  achieved  in  a  combat  zone.  The 
following  charts  depict  the  operational  readiness  rates  for  major 
items  of  equipment  operating  within  this  theater  of  operations. 
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2.  (C)  Repair  and  Return  (R&R)  Maintenance  for  MI07/M110  Artillery  Weapons 

a.  The  R&R  program  ealls  for  the  evacuation  of  a  weapon  to  one  of  the 
direct  support  maintenance  facilities  for  one  week  of  intensified  maintenanc 
on  a  quarterly  basis.  The  artillery  crew  accompanies  the  weapon  to  perform 
organizational  maintenance  and  receive  maintenance  instruction.  Direct 
support  unit  personnel  advise,  assist  and  train  the  weapon  crew.  All 
necessary  support  maintenance  is  also  performed  during  the  week.  Increasing 
the  crew's  understanding  of  support  maintenance  procedures  has  resulted  in 
increased  emphasis  an  organizational  maintenance. 

b.  During  the  past  quarter,  5h  weapons  were  serviced  under  the  R&R 
program.  The  table  below  shows  the  progress  of  the  program  for  the 
last  quarter  by  support  coanandi 


SUPPORT  COMMAND 


WEAPONS  COMPLETED  WEAPONS  ON  HAND 


Saigon 

17 

Uh 

Cam  Ranh  Bay 

1 

16 

Qui  Nhon 

17 

36 

Da  Nang 

19 

52 
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c.  Cumulative  totals  of  production  in  the  R&R  program  show  ohat  251 
weapons  have  been  serviced  since  the  initiation  of  the  program  in  November 
1968.  (See  chart  below) 

ARTILLERY  REPAIR  AND  RETURN  PROGRAM 

NO.  Wpns. 

Processed 
Thru  R&R 


Dec  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov 
1968  1969 


^Programmed 

-Completed 


52 

CONFIDENTIAL 


CONFIDENTIAL 


d.  The  R&R  program  has  reeulted  in  a  marked  increase  in  the  operational 
readiness  rates  for  the  M107/H110  artillery  weapons.  The  table  below  gives 
a  comparison  of  OR  rates  for  the  M107/tell0  weapon  before  and  after  the 
program  was  initiated. 

OR  RATES  OF  M107/M110  ARTILLERY  WEAPONS 


August  1968 
93* 


September  1968 
90.5* 


October  1966 
90.9* 


August  1969 
95.5* 


September  1969 
95.3* 


October  1969 
95.2* 


3.  (U)  Special  Service  Life  Test  of  175MM  Gun  Tubes  M113E1  (Autofrettaged). 


a.  The  objective  of  the  autofrettaged  tube  service  life  test  is  to 
fire  1200  EFC  (equivalent  full  charge)  rounds  through  each  of  the  twelve 
(12)  autofrettaged  tubes  and  then  return  the  tubes  to  Watervliet  Arsenal 
for  further  evaluation. 


b.  Currently  the  autofrettaged  tube  is  rated  at  700  EFC  rounds. 
Laboratory  tests  and  limited  firings  in  CONUS  have  indicated  that  this 
tube  could  be  safely  rated  at  1200  EFC  rounds  but  sufficient  ammunition 
and  firing  ranges  were  not  available  to  test  the  tube  and  prove  the 
laboratory  findings.  The  lack  of  ammunition  and  ranges  in  CONUS  prompted 
USAMC  and  US1HEC0M  to  perform  the  test  here  in  the  Republic  of  Vietnam 
where  ammunition  is  plentiful  and  ranges  are  virtually  unlimited. 

c.  Mr.  Paul  Hummel,  Development  Engineer  from  Watervliet  Arsenal, 
and  Mr.  Joseph  Bukowski,  Project  Officer  of  DA  DCSLOG,  arrived  in 
Vietnam  in  early  June  to  coordinate  the  establishment  of  the  test 
with  USARV  and  1st  Logistical  Command  representatives.  It  was  decided 

at  this  time  to  conduct  the  test  with  the  52nd  Artillery  Group  at  Pleiku. 
The  weapons  in  this  Group  fire  more  rounds  per  day  than  most  other  weapons 
in  the  country  and  downtime  in  the  past  six  months  had  been  minimal. 

d.  A  total  of  nine  weapons  were  chosen  to  participate  in  the  test. 

The  test  plan  called  for  a  total  of  1200  EFC  rounds  or  more  to  be  fired 
through  each  of  the  12  autofrettaged  tubes  unless  sooner  condemned. 

The  12  tubes  were  shipped  by  special  air  mission  aboard  C-lUl's  directly 
from  Dover  AFB  to  Pleiku.  The  first  tube  was  installed  on  13  June. 

e.  The  177th  Ordnance  Detachment  (Bal  &  Tech)  initially  supported 
the  Service  Life  Test  for  pullover  gauge  readings,  borescoping  and 
calibration.  A  technical  support  team  from  AMC  arrived  on  7  July  1969 
to  replace  the  177th  Ordnance  Detachment.  This  AMC  team  from  Watervliet 
Arsenal  brought  specialized  equipment  for  performing  magnetic  and  black 
light  borescope  tests. 
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f.  An  important  part  of  extending  the  life  of  the  autofrettaged  tubes 
is  the  use  of  an  M-l  chemical  additive  jacket  on  zone  3  charges  combined 
with  the  iu'e  of  the  power  rammer.  Without  the  use  of  these  additive  jackets 
and  power  rammers,  the  advantage  of  the  autofrettaged  tube  is  considerably- 
reduced. 


g.  To  date  eight  of  the  twelve  test  tubes  have  been  expended  as  listed 
below : 


DATE 

PULLOVER 

EFC  RDS 

ROUNDS  FIRED 

TUBE  # 

COMPLETED 

GAUGE  (IN) 

FIRED 

WITHOUT  JACKET 

6oa2 

a  Jul  69 

7.100 

7aa* 

101 

6095 

20  Aug  69 

7.088 

1270 

0 

6096 

30  Aug  6; 

7.082 

1330 

0 

6097 

13  Sep  69 

7.090 

1228 

2 

6036 

26  Sep  69 

7.095 

ioai 

266 

ai32 

10  Oct  69 

7.096 

1255 

0 

6oai 

23  Oct  69 

7.092 

1325 

38 

6332 

■25  Oct  69 

7.090 

1256 

0 

*  Tube  #60li2  fired  several  hundred  rounds  without  the  use  of  its  power 
rammer. 


h.  The  present  status  of  the  tubes  still  in  service  is  as  follows: 


TUBE  #  EFC  FIRED 

6321  950 
6077  1322 
6051  1152 
10.31  1125 


PULLOVER  QAUQE  (IN) 

7.071 

7.082 

7.078 

7.061: 


RDS  FIRED  AT  TIME 
OF  PULLOVER  GAUGING 

950 

1290 

1051 

lllh 


i.  The  test  is  expected  to  be  completed  by  1  December  1969. 


U.  (U)  Status  of  Commercial  MHE 


a.  On  ia  August  1969,  the  Deputy  Commanding  General  directed  that 
the  deadline  status  for  commercial  forklifts  be  monitored  on  a  daily 
basis  due  to  an  abnormal  increase  in  deadlined  equipment. 

b.  The  deadline  rate  for  these  forklifts  was  2a  percent  for  August, 

17  percent  for  September,  and  16  percent  for  October.  The  decrease  in  the 
deadline  rate  can  be  attributed  to  two  factors: 


(1)  Cam  Ranh  Bay  contracted  the  Vinnell  Corporation  to  perform 
organizational  and  support  maintenance  for  commercial  forklifts  in 
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the  Cam  Ranh  Bay  area.  The  Cam  Ranh  Bay  Army  Depot  had  allowed  t  elr 
organizational  maintenance  to  deteriorate  to  the  point  where  their 
deadline  rate  approached  h5  percent.  On  1  September,  Vinnell  assumed 
the  responsibility  and  ih9  deadline  rate  started  dropping. 

(2)  The  Saigon  Support  Command  had  a  high  reported  deadline  rate, 
but  the  main  problem  was  incorrect  reporting.  Once  the  reporting  waE 
corrected  and  duplicate  information  eliminated,  Saigon's  deadline  rate 
dropped  well  below  the  USARV  objective. 
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Annex  K  (C)  ACofS,  Transportation 

1.  (D)  GENERAL.  During  tha  reporting  period  trensportetton  operators 
experienced  e  downward  trend  In  tha  emOunt  of  tonnaga  handled  end  heuled. 
This  was  a  rasult,  In  part,  of  tha  downward  trend  In  ecttvlty  in  RVH. 
During  the  period,  tha  Delte  port  of  Dong  Ten  wes  closed  and  facilities 
wer*  turned  over  to  ARVN.  Negotiations  were  Initiated  with  ARVN  on  tha 
turn  ovar  of  tha  ports  of  Can  Tho  and  for  tha  joint  utilisation  of  the 
M&M  plars  et  Saigon  port,  A  new  trucking  contractor  began  work  In  the 
Selgon  araa.  During  tha  lest  nonth  of  the  reporting  period,  the  rail¬ 
road  aoved  tha  hlgjhast  tonnaga  reportad  since  Dec  1967. 

2.  (U)  Port  Oparetlona. 

a.  Sunwuy.  Overall  operations  continued  to  Improve  In  all  erase. 
However,  sone  port  congestion  at  Qul  Nhon  was  experienced  at  tha  begin¬ 
ning  of  August  due  to  an  Influx  of  ARVN  aneiunltlon  and  the  Inability 
of  tha  ARVN  Depot  to  racalva  it.  ARVN  diverted  some  of  the  ammunition 
to  othar  ports  which  permitted  «  drawdown  from  the  depot  to  allow  the 
reception  of  future  ARVN  munitions  shipments  due  in.  The  Cat  Lai 
Ammunition  System  continued  to  be  of  concern,  although  hold  cine  was 
drastically  reduced  during  this  quarter  compared  to  tha  last  reporting 
period. 


b.  Tonnages  Handled.  Tonnage  handlad  by  1st  Logistical  Command 
ports  during  the  parlod  1  August  1969  -  31  October  1969  totaled  1,802,461 
short  tons  of  cargo.  This  figure  includes  military  and  Sea-Land  dit¬ 
cher  ge  and  outloadad,  and  USAID  cargo,  (see  chart  below) 

c.  Construction  and  Maintenance.  During  the  reporting  period 

two  of  the  anchorage  systems  at  Cat  Lai  were  pulled  out  of  alignment  by 
Victory  ihips.  These  systems  are  designed  to  maintain  tha  ship's  axis 
parallel  to  tha  flow  of  tha  river.  The  estimated  time  for  completion  of 
tha  raeilgnment  of  the  Cet  Lai  mooring  buoys  is  unknown.  Normal  oper¬ 
ations  are  continuing  on  the  two  remaining  enchoragas  and  a  third  vessel 
is  worked  in  tha  straam. 

d.  Vassal  Turnaround  Exparience.  Vessel  turnaround  time  for  Genarel 
cargo  vessels  was  raduced  from  an  avarega  of  10.3  days  last  quarter  to 
an  everaga  of  8.5  deya  this  quarter.  Ammo  vessel  turnaround  was  sharply 
reduced  from  em  overall  average  of  25.5  days  last  quarter  to  an  average 
of  17.7  days  this- quarter.  The  deeraase  in  turnaround  time  has  bean 
accomplished  by  a  redhead  number  of  multiport  vessels  calling  at  1st 
Logistical  Command  ports. 

e.  Shallow  Draft  Operations,  On  23  August  1969,  1<)  LCM's  were  turned 
ovar  to  the  203rd  Trans  Gp  ARVN,  from  tha  231st  Trans  Co  (MB)  as  pert  of 

GROUP -4 

,,  JDOfEGRADED  AT  3  YEAR  INTERVALS c 

50  DECLASSIFIED  AFTER  12  YEARS- 

DOD  DIE  2300.10 
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the  ARVXIZAIJOX  program. 


THOU SARDS  STONS 


3.  (U)  Highway  Operations 

a.  Performance 

(1)  A  total  of  1,038,657  STON  a  of  cargo  was  hauled  by  lat  Loglstl- 
cal  Comaand  military  truck  unlta  during  the  reporting  period.  Contractor 
vehidea  hauled  732,195  STOHe  of  cargo  during  this  quarter.  Port  and 
beach  clearance  conatituted  38.31,  local  haul  24.51,  and  line  haul  37. IX 
of  the  total  amount  of  dry  cargo  tranaported  by  military  unita.  Of 
total  contractor  tonnage,  32. 5X  waa  in  port  and  beach  clearance,  62.61 

in  local  haul,  and  4.91  in  line  haul.* 

(2)  Average  monthly  highway  performance  during  thia  period  waa** 

(a)  590,234  STOTa 

(b)  54,990  PAX 

(e)  26,416,530  Gallona  POL 

(9)  Total  performance  for  the  paat  12  months  is  as  follows* 
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TBOOfAHDS  of  SHCHT  TORS 
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Local  Baal  Port  &  Beach 


40R:  Figures  do  not  Include  cownarelal  tonnage  for  Saigon  area  for  Otto- 
hep  69,  ehich  ware  not  available  at  the  tltae  of  .aubalaalon, 

b.  Kaallgnnent  of  aaaeta. 


(1)  The  737th  Transportation  Coapany  (Median  Truck  POL)  was  rede¬ 
ployed  to  COHOS  fron  Da  Ming  Support  Ccwawnd  without  equlpnent.  The 
equlpnent  of  tha  737th  was  aaauned  by  the  63rd  Transportation  Conpany 
(Light  Truck),  a  Da  Ming  Support  Ceonend  unit,  as  additional  equlp- 
nent. 


(2)  The  563rd  Transportation  Coapany  (Median  Track)  was  relocated 
fron  Qut  Mi  on  Support  Coins  nd  to  Saigon  Support  Cownand  and  la  assigned 
to  the  48th  Transportation  Group. 

(3)  The  319th  Transportation  Conpany  (Light  Truck)  was  redeployed 
to  COHOS  fron  Saigon  Support  Cownand.  The  unit  had  been  assigned  to  the 
48th  Transportation  Group  and  Its  equlpnent  was  turned  lnte  the  depet. 


58 


CONFIDENTIAL 


CONFIDENTIAL 

(4)  The  172nd  Transportation  Company  (Medium  Truck)  equipment 
assets  and  personnel  were  relocated  from  Cam  Ranh  Bay  Support  Comand  to 
Saigon  Support  Command,  The  543rd  Transportation  Company  (Light  Truck), 
a  48th  Group  unit,  recelvad  the  172nd  equipment  and  a  request  has  baen 
submitted  to  redesignate  this  unit  from  a  24  ton  light  truck  company  to 
s  medium  truck  company,  The  2V  ton  assets  of  the  172nd  have  bean  turned 
in. 


c.  Management  Actions-  During  the  past  quarter,  the  Rail  and  High* 
way  Division,  ACofS',  Transportation,  made  recommendations  to  the  I’SAICCV 
for  the  disposition  of  approximately  2 42  non-standard  5  ton  dropsida 
cargo  trucks  arriving  in  country.  These  dropside  vehicles  were  procured 
by  the  ENSURE  175  program,  which  designates  tnem  for  exclusive  use  by 
Trensportetion  truck  companies.  These  vehicles  were  allocated  to  each 
Support  Command  bar»<i  upon  TOE  ahortages  and  mission  requirements. 

4,  (C)  Rail  Operations 

a,  Summary,  The  Vietnam  National  Railway  System  (VNRS)  transported 
124,240.4  ehort  tons  of  military  cargo  in  support  of  U.S,  end  Free 
World  Military  Forces  during  the  reporting  period.  The  Chop  Chel/Tuy 
Hoe  passenger  service  transported  a  monthly  average  of  78,667  pass¬ 
engers  in  support  of  Tuy  Hoe  AFB  The  Saigon  to  Thu  Due  passenger 
service  transported  a  monthly  average  of  40,753  passengers  In  support 

of  RMK  at  Thu  Due  Island.  The  Sslgon  to  Ho  Hal  passenger  service 
transported  an  average  of  75,575  paaaengara  par  month  in  aupport  of 
Long  Binh  Post. 

b.  Construction.  The  major  rill  restoration  effort  haa  continued 

to  be  In  I  CTZ.  The  An  Hoa  Bridge,  located  in  Hue,  and  six  of  the  thirt¬ 
een  kilometers  of  track  between  the  An  Hoa  Bridge  end  the  Song  Bo  Bridge 
have  been  restored  by  the  VNRS,  The  Song  Bo  Bridge  wee  expected  to  be 
completed  by  1  November  ld6d,  but  heavy  rains  and  flooding  have  delayed 
construction.  In  the  Nha  Trang  area  (V  Rail  Security  Zona)  restoration 
of  the  43  kilometers  from  Thap  Cham  to  Song  Ph*  waa  completed  on  16 
September,  Restoration  ct  the  track  from  Song  Pha  to  Deist  waa  planned, 
however,  because  several  sections  of  the  track  are  rack  and  cog  line, 
the  VNRS  decided  that  until  nsw  cog  engines  were  available  further 
restoration  was  unwarranted.  In  the  Saigon  area  (III  Rail  Security  Zone), 
a  meeting  was  hald  on  12  Saptember  to  discuss  rastoratlon  of  tha  line 
from  Xuan  Loc  to  the  II  Corps  Tactical  Zone  boundary.  The  ARVN  III  CTZ 
commander  does  not  consider  his  resources  adequate  to  provide  security 
for  restoration.  The  ARVN  Joint  General  Staff  supported  the  ARVN  III 
CTZ  decision  end  restoration  of  the  rail  line  was  postponed  until  Jan¬ 
uary  1470.  Thara  were  a  total  of  56  rail  incidents  during  this  reporting 
period,  as  compared  to  e  total  of  52  tncidants  during  the  last  reporting 
period.  In  the  large  tonnage  division,  running  from  Qui  Nhon  to  the  Tuy 
Hoa/Phu  Hlep  area,  thara  were  10  incidents,  as  comparad  to  2d  incidents 
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(luring  the  lest  reporting  period.  However,  seven  flooding  and  landalldea 
cloaed  the  line  from  Qul  Nhon  to  Tuy  Hoe  for  the  laat  18  daya  of  thla 
reporting  period. 

c.  Railway  Security.  The  combined  atrength  of  the  four  Rallwey 
Security  Bettaliona  ahowed  en  lncreaae  aince  the  leat  reporting  period 
Prevloualy,  the  combined  atrength  wea  1773  or  82%,  due  to  the  reassign- 
sent  of  peraoanel  over  ege  40  to  aupport  unite.  However,  during 
September,  242  enliated  personnel  were  eaalgned  to  the  Railway  Security 
Battellona  and  et  the  end  of  that  month  the  eaalgned  atrength  wea  2040, 
or  93%  of  total  authorised  atrength.  Due  to  operational  requirements 
none  of  the  battalions  are  maintaining  e  regular  training  program. 

Limited  training  la  being  conducted  to  Improve  basic  individual  skills 
and  to  revlev  small  unit  tactics,  end  several  companies  are  undergoing 
marksmanship  training,  Aa  a  reault  of  enemy  activity,  25  of  the  73 
armored  care  used  by  the  Railway  Security  Battellona  are  non-m>eratloral, 
A  study  of  the  feasibility  of  mounting  Armored  Persvtmel  Carrier  (APC) 
hulls  on  clat  cars  is  being  made  by  the  office  of  the  Special  Deputy. 

for  Railway  Security. 

d.  Saigon  -  Ho  Hal  Peaaenger  Service.  Passenger  service  between 
Saigon  and  Long  Binh  Post  (Ho  Nai  Rail  Heed)  has  shown  e  steady  Increase 
since  Its  initiation  in  early  June.  Two  trains  depart  from  Saigon  main 
station  in  the  morning  and  return  in  the  evening.  The  first  train  1s 
composed  of  15  passenger  cars  end  the  second  consists  of  6  passenger 
cars.  The  use  of  rail  service  is  designed  to  release  pessenger  busses 
for  other  local  service,  to  reduce  highway  congestion,  end  to  reduce 
highway  exposure  time  for  local  national  employees. 

5.  (U)  Movements  Management. 

e.  Sea-Land 

(1)  There  was  a  slight  decrease  in  the  total  dollar  value  of  claims 
against  the  government  for  damages  to  See-Land  equipment,  ea  compared  to 
the  claims  from  the  previous  reporting  period.  The  number  of  incidents 
were  less  then  half  of  those  incidents  reported  in  the  previous  period’ 
however,  the  average  cost  per  incident  increased  from  $94.82  to  $216,00. 

A  significant  number  of  Incidents  occurred  while  hauling  Sea-Land  equip¬ 
ment  with  military  tractors  and  as  e  result  of  careless  forklift 
operation.  The  costs  of  extended  delivery  increased  slightly.  For 
example,  extended  delivery  charges  between  Saigon  and  Vung  Tau/Dong  Tam 
increased  from  $6,695  to  $8,856,  however,  30  rv-rs  trips  were  made  during 
this  quarter  ,  Charges  for  other  cargo  increased  by  about  50%.  Second 
destination  delivery  charges  for  PX  goods  decreased  slightly.  The  dollar 
amount,  percent  of  damage,  and  number  of  incidents  of  damaged  refrig¬ 
erated  cargo  decreased  slightly  during  the  period. 

(2)  The  following  is  e  summary  of  the  number  of  containers  and  ton- 
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nage  received  la  Vietnam  during  this  period  along  with  subsequent  dis¬ 
tribution  to  the  throe  support  commands.  There  was  an  average  of  14.6 
short  tons  loaded  per  le bound  van  during  the  period. 


TOTAL  CONTAINER  AVG  PER 

TOTAL 

AVG  STON 

INPUT 

SAILING 

SHORT  TORS 

PER  SAILING 

5031  (837) 

656.8(1195)  (C4J) 

74,136 

9668.4  (C4J) 

108.2  (T3) 

1619.2  (T3) 

DISTRIBUTION 

PONT 

CONTAINERS 

SHORT  TONS 

SGN 

2942  (418) 

420.2 

(59.7) 

CRB 

886  (199) 

126.5 

(28.4) 

QNH 

1213  (220) 

111.4 

(31.4) ‘(C4J) 

108.2 

(T3) 

(  )  Indicates  reefer  vans 

(3)  Additional  Sea-Land 'Service  to  Qui  Hhon  and  Da  Nang  was  started 
with  an  additional  T3  ship  stopping  at  Qul  Hhon  for  the  first  tins  In 
late  Anguat.  This  service  has  Increased  the  number  of  dry  cargo  con¬ 
tainers  shipped  to  Qul  Hhon,  and  has  provided  a  scheduled  transfer  point 
for  Sea-Land  cargo  moving  between  Da  Nang  and  the  southern  ports.  The 
additional  C4J  type  vessel  for  the  CONUS  -  Cam  Ranh  Bay  run  has  been 
delayed  somewhat  by  undergeneration  of  suitable  cargo  in  CONUS.  It  Is 
now  scheduled  to  arrive  la  Cam  Ranh  Bay  In  late  November.  Sea- Land 
anticipates  no  problem  in  handling  the  increased  service  within  RVN  and 
the  consignees  do  not  anticipate  any  problem  In  handling  extra  Sea-Lands 
loaded  with  dry  cargo.  The  slight  Increase  In  reefer  containers  is  not 
expected  to  pose  any  problems  for  the  companies.  Sea-Land  is  considering 
a  further  increase  of  service  to  Include  a  scheduled  stop  at  Naha, 

Okinawa  from  Da  Hang,  RVN. 

(4)  The  previsions  of  the  new  Sea-Land  contract,  allowing  for 
extended  delivery  and  partial  restuffing  of  inbound  containers  for 
second  destination  delivery,  continues  to  improve  the  usefulness  of  the 
service.  The  command  continues  to  awintain  its  average  unstuffing  time 
of  approximately  6  days,  well  below  the  goal  of  12  days  and  the  contracted 
requirement  of  30  days  for  dry  cargo  containers  and  IS  days  for  reefers. 
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b.  tell  On /tel  l  Off.  Th*  tell  On/tell  Off  (RO/RO)  service  is  still 
plagued  with  s  retention  of  treiler  assets,  primarily  S&P  trailers,  with¬ 
in  the  local  and  line  heal  systea  in  RVi.  An  intensive  effort  has  been 
■ode  daring  the  reporting  period  te  redace  the  number  of  trailers  so 
asod  sad  seae  lapreveaent  hss  been  noted.  It  is  expected  to  resalt  In 

s  redaction  of  the  enhsnd  levels  eathorixed  for  each  sapport  coaasnd  by 
the  cod  of  CY  1969.  RO/RO  trailers  are  being  carried  on  deep-draft  gen¬ 
eral  cargo  chips,  LST's  and  Seatraln  ships,  in  addition  to  regular 
RO/RO  carriers,  in  an  atteapt  to  decrease  the  turnaround  tiae.  Regularly 
scheduled  service  is  not  considered  feasible  primarily  due  to  cargo 
generation  at  Okinawa,  and  also  inconsistent  trailer  availability. 

Areas  of  intense  aan*geaant  continue  to  be* 

(1)  Establishment  of  accurate  accounting  procedurea. 

(2)  Purging  the  systea  of  lost  trailers  through  auditing, 
inventory  adjustaents,  and  reports  of  survey. 

(3)  tefineaent  of  physical  control  procedures. 

(A)  Maintaining  loaded  trailers  at  ports  in  order  to  provide 
opportune  backload  on  a  reedy  basis. 

c.  COHEX  Control  Program.  The  COHEX  Operating  Levels  for  Essential 
Storage  (COLES)  Prograa  has  been  frosen  at  the  July  1969  level  until  units 
can  reach  that  level.  Although  this  prograa  continues  to  recognise 

a  need  for  stockpiling  COHEX  containers  to  support  T-Day  or  activities 
such  as  Keystone  Eagle  or  Keystone  Cardinal,  the  shipping  requirement 
for  COHOS,  especially  Military  Ocean  Terminal  Bay  Area  (MOTBA)  and 
Okinawa,  haa  continued  to  Increase.  The  repair  of  COHEX  containers 
both  In  country  and  off  shore  have  Increased  the  number  of  containers 
in  the  systea;  however,  the  contractors  are  still  operating  slightly 
mder  the  rated  capability.  In  September,  737  were  repaired,  ceapared 
with  the  aonthly  objectives  of  750.  Even  with  the  increase  la  repaired 
COHEX  containers,  the  continued  shipping  of  COHEX's  out  of  the  country 
will  force  the  redaction  of  the  stocks ge  level  which  is  now  701  under 
the  desired  level.  A  one-tine  Inventory  by  serial  number  is  being  con¬ 
sidered  by  MACV  to  determine  the  nuaber  ef  COREX  containers  in  Vletnaa. 

1st  Logistical  Comaand  has  provided  MACV  a  plan  for  this  Inventory 
to  include  the  use  of  ASPS.  COHEX  Inventory  reporting  is  being  accomp¬ 
lished  on  a  routine  basis  at  the  present  time. 

d.  MTLVAR.  The  MILVAH  Centalnershlp  Service  has  been  postponed 
until  at  least  January  1970.  There  have  been  COHOS  procurement  problems, 
especially  in  the  areas  of  equipment  compatibility  and  container  condition. 
The  accessorial  equipment,  repair  parts,  and  annuals  have  not  boon 
received.  Construction  of  staging  areas  at  Qui  Aon  and  Caa  Ranh  Bey, 
the  two  selected  ports,  sre  still  incomplete.  Areas  have  been  cleared 
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but  detailed  construction  haa  net  begun.  Tha  OSAKV  Facllltlaa  Review 
Board  la  atudylng  tha  project  and  la  In  tha  proceaa  of  ravalldatlng  and 
rajuatlfylng  It.  Tha  lat  Loglatlcal  Command's  MILVAR  regulation  remains 
In  draft  fora  awaiting  tha  publication  of  tha  CSARV  regulation .  It 
la  antlclpatad  that  tha  lat  Log  Coaamnd  regulation  will  pracada  tha 
beginning  of  tha  MILVAH  program.  Tha  laat  Tranaportatlon  Hava latter  dated 
30  September  1969  from  tha  U.S.  Army  Tranaportatlon  School,  Ft  Euatla, 
Vlrglna  eatlmated  tha  HILVAN  program  would  ancoapaaa  6,000  comtelnara 
end  2,600  cheaala. 

e.  Air.  During  tha  raportlng  period  the  command  utilised  S  special 
assignment  airlift  missions  for  Retrogreda  Shipments  totaling  145,861 
pounds.  Thraa  special  assignment  airlift  missions  (SAAM)  were  utilised 
for  in- country  movement  of  150,550  pounds  of  outslsed  unit  cargo. 

f.  Troop  Movement.  During  the  reportin'*  period,  no  United  States 
Army  Personnel  errlved  by  ship  at  lat  Logistical  Command  ports.  Three 
thousand  six  hundred  twenty  Rapubllc  c £  Koras  (R0K)  replacements 
arrived  In  Qul  Hhon  end  ihe  Trang  aboard  the  United  States  levy  Ship 
UPSHUR. 

g.  Project  Flow.  The  data  available  from  the  transcelved  manifest 
has  Increased  the  validity  and  volume  of  lncosring  data.  '  Tha  4th  Trans¬ 
portation  Command  has  begun  a  program  of  supplying  Headquarters,  1st 
Logistical  Comaund  with  printed  manifests  from  the  transcelved  cards. 
Thase  manifests  also  contain  a  summary  of  the  tonnages  by  supply  class 
and  conslgnae.  This  greatly  reduces  the  manhours  formerly  spent  In 
manually  extracting  the  Information  from  hard  copy  manifests.  Ihe  time 
spent  has  been  reduced  from  approximately  two  hours  par  manifest  to 
approximately  20-30  minutes  per  aunifest  to  obtain  the  same  Information. 
This  prasants  an  average  monthly  savings  of  approximately  150-175  man¬ 
hours.  There  ere  atlll  some  problems,  such  as  the  deley  or  non- 
receipt  of  manifests,  but  thase  are  expected  to  be  resolved  In  the  neer 
futura,  making  the  program  entirely  self-sufficient. 

h.  Project  Challenge.  This  program  challenges  the  priorities 
and  requlreamnts  for  cargo  offered  for  movement  in  country.  Of  the 
518,291  abort  tons  (STOlfS)  offered  for  shipment  during  the  reporting 
period  73,158  STORS  were  challenged,  resulting  In  35,401  3T0RS  being 
downgraded  In  priority  end  7,778  ST0HS  stopped.  This  is  the  first  full 
reporting  period  where  e  goal  to  challenge  25T  Of  nil  offerings  has 
baen  In  effect.  During  this  reporting  period  14.lt  of  all  the  offerings 
have  been  challenged. 


The  following  Is  a  summary  of  all  the  shipments  in  STORS  that  were 
offered,  challenged,  downgraded,  and  stepped  during  the  reporting  period* 


AUGUST 

SEPTEMBER 

OCTOBER 

TOTALS 

OFFERED 

173,129 

194,770 

150,392 

518,29 
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AUGUST 

SSPTDUtt 

OCTOtflt 

TP1AU 

CHALUBMED 

29,328 

16,613 

27,015 

7J.138 

DONWRASRD 

11,236 

11,112 

13,033 

33,401 

STOPPED 

1,421 

2,960 

3,397 

7,778 

1 .  Ft* ject  imO*lMT 

(1)  Dvr lag  this  reporting  period  tb*r*  war*  •  considerable  a— bar 
of  reportable  shipment  discrepancies  fro*  COWS  and  Okinawa,  although 
sach  reports  and  tb*  aarlouaaaaa  *f  discrepancies  ar*  down  In  frequency 
sad  degree  over  the  last  period .  In  addition  to  the  4  codas  already 
used,  a  fifth  cad*  has  baan  added  called  RKTRO-D-Closed  Loop  Items. 

(2)  Dvr lag  this  reporting  period  26  military  Inspectors  have 

baan  certified  to  act  on  behalf  of  the  United  States  Department  of  Agrlcnlt  - 
vre  (USDA)and  United  States  Public  Health  Service  (USPHS)  to  certify 
that  cargo  or  equipment  has  been  adequately  cleaned  and  treated  to  meet 
the  standards  set  by  the  Department  of  Defense  (DOD) ,  USDS,  and  USPHS. 

Cargo  or  equipment  vhlch  meet  these  standards  will  be  accepted  by  all 
carriers  for  shipment  out  of  Vietnam  and  will  preclude  the  need  for 
quarantine  In  COWS.  Th*  USDA/USPHS  registered  Inspectors  will  provide 
e  stamped  end  signed  copy  of  th*  ocean  manifest  to  the  vessl  master 
Indicating  that  the  cargo  meets  the  requirements  of  USDA  end  USPHS  for 
Importation  Into  COWS. 

(3)  There  mere  uncertalntiee  as  to  who  was  responsible  far  accomp¬ 
lishment  of  certification  lm  accordance  with  AR  740-20.  Neat  of  the 
peraonnel  handling  retrograde  thought  it  was  the  division  or  th*  Brigades 
responsibility,  this,  however,  is  Incorrect.  It  Is  the  shippers 
responsibility.  The  shipper  Is  any  1st  Logistical  Command  support  cemmand, 
unit  or  agency  that  la  responsible  for  offering  retrograde  cargo  for 


ahlpment.  The  unit  making  the  turn- In  of  equipment  is  not  th*  shipper 
except  for  Items  shipped  directly  to  th*  port  under  THRU-PUT. 

(4)  Retrograde  goals  snd  performances 
follow* 

fer  th*  period  were  *s 

August 

GOAL 

(STOHS) 

45,405 

PERFORMANCE 

(STOHS) 

48,342 

September 

48,750 

40,198 

October 

44,450 

36,709 
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j»  Project  KILSXAMF  Handbooks  A  training  program  hat  been  ini t faced 
by  Ch*  lat  Logistical  Command  to  instruct  'United  States  Army  Vietnam 
(USARV)  units  and  other  interested  services  in  the  proper  procedures  for 
documenting  cargo  accomplishing  the  Transportation  Control  ana  Movement 
Documentation  (TCMD).  Training  matsrlal  used  In  these  clesses  Includes 
the  1st  Logistical  Command  designed,  WACV  published  MILS! AMP  Handbook. 

The  handbook  is  an  extract  of  pertinent  data  from  the  Department  of 
Dafense  (D€S>)  regulation  4500  32-R  and  other  applicable  directives.  It 
la  uaad  in  proparly  certifying  the  cargo  to  be  explosive  free  and  in 
preparation  of  the  TCMD's  used  by  shipping  activities  In  Vietnam  It 
haa  been  an  excellent  aid  in  training  new  personnel  and  by  combining 
pertinent  Information  from  other  regulations  it  has  resulted  in  a  savings 
in  man-hours*  During  this  reporting  period  a  training  team,  composed 
of  one  officer  and  two  noncommissioned  officers,  has  been  visiting  all 
support  command's  gl\  ng  classes  to  depot  personnel  snd  other  service 
shippers  (Air  Force  and  Wavy)  on  the  use  of  MIL&TAMP  Handbook  with  the 
objectives  of  emphaslng  standardised  and  correct  documentation  procedures. 

k,  Cam  Ranh  Bay  KILSTAMP/ADP  Project,  The  purpose  of  this  project 
ia  to  curtail  the  use  of  air  mail  ocean  cargo  manifests  in  favor  of  the 
more  useful  and  timely  transceived  punched  card  manifests.  Use  of 
punch  card  manifests  provides  speedier  manifest  transmissions  and  ease 
of  data  manipulation.  Presently,  punched  card  .ILSTAMP  manifests  are 
being  received  from  world  wide  Ports  of  Embarkation.  A  DHIVAC  1005 
computer  is  used  to  convert  these  cards  to  hard  copy  consignee  sumary 
manifests  and  hatch  tally  lists.  Manifests  are  also  being  transceived 
for  retrograde  vessels  and  deep-draft  vessels  bound  for  Newport. 

Future  development  will  include  pre-printing  of  Transportation 
Control  and  Movement  Doeumenta  (TCMD'a)  for  import  cargo  and  printing 
of  export  manifests  for  air-mail  distribution.  This  project  should 

be  completed  on  or  about  1  December  1%9, 

l.  Inroute  Visibility  M1LSTAMF /WILSTRIP  Interface 

(1)  A  program  was  instituted  in  August  1°69  to  produce  a  visibiii'- 
listing  of  Intensive  Management  Items  (IMI).  this  was  formerly  acconj>- 
lished  by  napecting  each  manifest  received  and  manually  extracting  eaci. 
ot  tne  IMI  items.  The  machine  printed  IMI  is  prepared  in  Federal  Stock 
Number  (FSN)  Sequence  by  Material  Category  (MATGAT),  giving  commodity 
managers  the  ability  to  determine  what  is  enroute,  what  vessel  the  item 
is  on,,  the  destination  of  the  vessel  and  the  estimated  time  of  arrival. 
This  IMI  listing  is  Supply  oriented,  being  FSN  sequenced  rather  th?n  by 
Transportation  Control  Number  (TCN),  enabling  commodity  managers  tc 
better  utilise  the  data.  This  listing  forms  an  effective  MILSTRIF/ 
MILSTAMP  interface  for  a  limited  number  of  items.  The  data  from  both 
systems,  Transportation  and  Supply,  is  combined  into  a  single  llne-per- 
ltem  listing.  It  is  used  as  a  supply  management  tool  enabling  timely 
veasl  and  cargo  diversion  requests  to  be  made  in  order  to  complement 
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the  changing  tactical  and  logistical  situations. 

(2)  By  agreement  between  the  CG  1st  Log  Corornand  end  G-4  USARPAC, 
a  conference  was  convened  during  the  period  26  September  •  '>  October  196' 
USARPAC,  USARV,  Logistical  Control  Office  Pacific  (LCOP)  and  1st  Log 
representatives  developed  .a  proposal  for  a  full  interface  of  MILSTAMP 
and  MILSTRIP,  Essentially,  the  proposal  involves  the  use  of  the  LCOP 
generated  logistics  Intelligence  Pile  to  post  shipment  lift  data  to 
the  3S  due -in  subsidiary  file.  Other  products  of  the  procedure  include 
a  visibility  listing  for  selected  items, >a  depot  storage  planning  listing 
and  prepositioned  material  receipt  cards  batched  by  vessel.  The  proposal 
has  been  forwarded  to  USARPAC. 

6.  (C)  Special  Projects. 

a.  ARVNIZATION  of  U.-S.  Military  Porta. 

(1)  General.  On  12  August  I960  X.MUSMACV  directed  that  action 
be  taken  to  create  local  joint  committees  composed  of  US  and  ARVN  port 
operators,  local  US  and  ARVN  logistical  commanders,  and  US  port  advisory 
personnel.  The  purpose  of  these  committees  was  to  promote  the  takeover 
or  joint  utilisation  by  ARVN  of  selected  US  military  port  operations. 
Priority  was  addressed  to  Binh  Thuy/Can  Tho  for  complete  ARVNIZATION 

and  Saigon  commercial  port  for  joint  utilisation.  Additionally  a  central 
coonlttee  was  created  at  MACV/RVNAF  JGS  level  with  participation  from 
this  headquarters  aa  well  as  USARV,  MACV  and  RVNAF  JGS. 

(2)  Turnover  of  Binh  Thuy  Port.  Subsequently,  local  committees 
were  formed  and  ARVNIZATION  proceeded  quickly.  At  Binh  Thuy/Can  Tho 
the  ARVN  plan  provided  for  changing  the  TOE  from  a  type  B  to  a  type  A 
effective  l  October  1969.  Further,  there  would  be  a  lead  time  of 
approximately  six  months  commencing  in  August  for  the  arrival  of  ARVN 
terminal  service  company  equipment  to  fill  out  the  TOE.  As  a  result, 
arrangements  were  made  to  lend  ARVN  two  6,000  lb  rough  terrain  fork  lifts, 
two  20  T  mobile  cranes,  one  bulldoser  and  a  power  source  for  port 
operation.  The  equipment  loan  caused  some  confusion.  As  a  result  of 
lack  of  coordination  on  the  detailed  arrangements  it  appeared  that  US 

TOE  equipment  could  not  be  made  available.  Consequently  a  Temporary 
Loan  Authorisation  was  Issued  by  HQ  USARV  in  order  to  expedite  the 
equipment  situation.  The  forklifts  and  cranes  were  not  available  from 
depot  stocks.  Aa  a  result,  the  159th  Transportation  Battalion  lent 
ARVN  the  two  fork  lifts  and  two  cranes.  A  bulldoser  was  obtained  from 
depot  stocks  and  arrangements  were  made  with  the  resident  engineer  at 
Can  Tho  to  continue  supplying  power  to  the  port  area.  In  the  meantime 
the  joint  agreement  was  drafted  for  submission  through  HQ  USARV,  who  had 
reserved  the  right  to  insert  the  reimbursement  clause.  This  is  to 
provide  payment  in  the  event  ARVN  has  to  employ  commercial  stevedores 
to  discharge  US  cargo.  The  agreement  provides  that  ARVN  military  steve¬ 
dores  will  normally  provide  the  service,  but  under  emergency  conditions, 
providing  US  consent  has  first  been  obtained,  commercial  stevedores  may 
be  employed. 
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(3)  Turnover  of  the  Saigon  Port  Facilities.  At  tha  Initial  meeting 
•f  tha  local  committee  for  Saigon,  ARVM  requested  that  tha  M&M  piers  ba 
■■ado  avallabla  to  thaa  on  a  ahara  basis.  Thtlr  plan  vaa  to  dlacharga 
ARVN  deep  draft  at  H5ii  1  and  load  thalr  coaatal  vaaaala  at  MU!  3.  ARVN 
alao  raquaatad  tha  uaa  of  two  warahouaaa  In  tha  M&M  araa.  It  vaa  agreed 
that  ARVN  could  ahara  the  plara  on  an  aa-raquired  baala,  with  ARVN 
unloading  any  daap  draft  vaaaala  that  had  more  than  501  of  lta  cargo 
conalgnad  to  ARVN.  It  vaa  alao  agraad  that  ona  varehouae  would  ba  given 
to  ARVN  until  experience  indicated  that  aura  varahouae  apace  vaa  naaded. 

A  trial  parlod  of  thirty  daya  vaa  aatabllahad  on  1  Octobar  1%Q  to  try 
out  tha  Joint  agreement  prior  to  lta  formalisation ,  Tha  Ath  Transport- 
atlon  Contend  haa  alao  lnatltutad  a  training  program  for  aalactad  ARVN 
port  oparatora  aa  wall  aa  on-tha-Job  training  and  orientation  for 
middle  managara.  It  la  praaantly  anticipated  that  ARVN  can  aaaume  raa* 
ponaiblllty  within  tha  Saigon  Port  by  31  December  1969. 

( A)  Turnover  of  Nha  Trang.  Planning  vaa  Initiated  for  tha  ARVN 
aaaumptlon  of  tha  RVMAF  ahallov  draft  port  operatlona  at  Nha  Trang. 
Colneldently,  USA  Support  Command  Cam  Ranh  Bay  proposed  a  plan  for  the 
cloalng  of  tha  Nha  Trang  daap  draft  operatlona  and  tha  tranafar  of  the 
mlaalon  to  Cam  Ranh  Bay.  Full  execution  vaa  contingent  upon  tha  tranafar 
of  tha  Republic  of  Korea  aupport  mlaalon  In  regard  to  thalr  troop  re¬ 
placement  from  Nha  Trang  to  CRB.  Incorporated  In  the  plan  vaa  the  prov- 
laion  for  continuing  ROK  aupport  at  Nha  Trang  in  event  approval  vaa  not 
forthcoming  for  tha  tranafar  of  locale.  Tha  cloalng  of  tha  daap  draft 
operation  at  Nha  Trang  and  tranafaring  It  to  CRB  would  permit  tha  aag- 
ragatlon  of  cargo  for  ARVN  and  thua  permit  ARVN  to  work  thalr  own  ahallow 
draft  operation.  Tha  propoael  to  tranafar  U.S.  deep  draft  oparatlona 
to  Cam  Ranh  Bay  la  being  atudled. 

(5)  Qul  Nhon.  Prograaa  In  ARVNIZATION  at  Qul  Nhon  haa  advancad  along 
aaverel  channela.  The  5th  Tranaportatlon  Command  la  allowing  ARVN  auper- 
vlaora  to  dlacharga  aalactad  daap  draft  vaaaala  utilising  U.S.  aponaored 
atavadorea  eaalgned  to  tha  5th  Tranaportatlon  Coamand.  Tha  5th  Trana¬ 
portatlon  Command  haa  alao  lnatltutad  training  progrema  for  key  ARVN 
terminal  oparatora  to  give  them  practical  axparlanca  In  daap  draft 
operatlona.  Plana  have  bean  made  for  tha  handling  of  ARVN  ammunition 

by  ARVN.  Thla  la  contingent  on  opening  a  naw  ammunition  wharf  alta  at 
Qul  Nhon. 

(6)  Vung  Tau.  Tha  RVNAF  Joint  General  Staff  rapreaantatlvaa 
surveyed  tha  operatlona  at  Vung  Tau,  but  have  not  yet  provided  tha  MACV/ 
JGS  Central  Committee  with  a  statement  of  lntentlone.  ARVN  does  have  a 
commercial  contractor  who  haa  Indicated  a  willingness  to  conduct  operat¬ 
ions  at  Vung  Tau. 

b.  Small  Boat  and  Amphibian  Study.  On  20  Sap  69,  ACofS,  Transport¬ 
ation  initiated  a  project  related  to  tha  Logistics  Review  to  review  tha 
atatlatlcal  and  historical  aspects  of  tha  employment  of  boat  and  amphibian 
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units  In  RVH.  Staff  vlalta  war*  conducted  at  Vung  Tau,  Cam  Ranh  Bay 
and  Qul  Nhon  during  the  month  of  October,  Information  gathered  from 
these  trips  Is  being  collated.  The  study  was  nrompted  by  a  lack  of 
valid  Information  on  boat  and  amphibian  operations  in  RVN. 

c.  Reason  Board.  On  13  Sep  69,  ACofS,  Transportation  participated 
In  the  1st  Log  Comd  Briefing  which  was  held  for  General  Besson  during 
the  visit  of  the  Joint  Logistics  Review  Board  to  Vietnam. 

d.  Assumption  of  Alaska  Barge  and  Transport  Contract  (AB&T).  Since 
the  last  reporting  period  the  Army's  assumption  of  a  portion  of  the  mis¬ 
sion  now  performed  by  AB&T  under  MSTS  contract  has  been  delayed  until 

30  June  1970.  The  portion  of  the  mission  which  was  assumed  on 
8  December  1969  Included  land  tranaportation  and  terminal  operation 
functions  at  the  ports  of  Cam  Ranh  Bay,  Nha  Trang,  Phan  Rang,  and  Vung 
Tau.  Negotiations  between  Army  and  MSTS  representatives  on  the  local 
level  concerned  the  turnover  of  equipment  and  facilities,  Joint-util¬ 
isation  of  communication  equipment,  management  and  operation  of  the 
campsite,  and  the  splitting  of  the  maintenance  facility  at  Cam  Ranh  Bay. 

e.  Saigon  Commercial  Trucking  Contract.  The  need  for  contractual 
trucking  to  supplement  military  capability  in  the  Saigon  area  was  clearly 
recognised  In  the  Spring  of  1969.  Original  plans  called  for  the  award¬ 
ing  of  a  contract  by  1  July  1969,  However,  the  inability  of  the  requir¬ 
ing  activity  to  accurately  define  its  requirements  resulted  In  a  three 
month  extension  of  the  previous  contract  at  substantially  higher  rates. 
Whether  the  requirement  would  be  for  operation  of  government  owned 
trucks,  contractor  owned  and  operated  trucks,  pole  trailers,  heavy  - 
haul  equipment,  or  a  combination  of  all  theae  waa  not  finally  resolved 
until  early  September,  1969,  On  1  October  1969,  Pope,  Evans,  &  Robblna, 
International  Limited  fP.E.R.I.L.)  assumed  the  responsibility  for 
trucking  in  the  Saigon  area. 
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ANNEX  L  (C)  ACofS,  AMMUNITION 


1.  (C)  Ammunition  Activity.  During  the  reporting  period,  total  on  hand 
serviceable  stocks  averaged  132,752  STON  which  is  below  the  60-day  stock- 
age  objective  of  199,284  STON,  compared  with  an  average  balance  on  hand 
during  the  same  period  in  1968,  of  250,754  STON.  The  relatively  low 
stockage  on  hand  during  this  period  is  in  consonance  with  the  ammunition 
supply  concept  of  "inventory  in  motion"  as  reported  in  the  ORLL  for  May 
to  July  1969.  Although  average  on  hand  tonnage  has  been  slightly  less 
than  desired,  requiring  intensive  management  cf  certain  line  items,  the 
advantages  of  ammunition  supply  through  use  of  this  concept  justify  its 
use,  i.e.  better  storage,  flexibility,  asset  knowledge,  and  minimum 
stockage  deterioration  in  storage,  With  approximately  10,000  STON  in 
transit  in  the  theater  at  all  times,  visibility  and  asset  knowledge  of 
the  pipeline  enables  this  command  to  operate  under  this  concept.  It  is 
estimated  that  the  serviceable  balance  on  hand  for  the  next  three  months 
will  increase  as  follows! 

Novembers  145,000  December!  160,000  January:  165,000 

This  estimate  is  based  upon  average  monthly  issues  of  72 , 000  STON  which 
is  susceptible  to  fluctuation  due  to  expenditure  adjustments  caused  by 
unit  redeployments  and  the  level  of  enemy  activity. 

2.  (U)  Surveillance  Activities 

a.  The  fifth  course  of  instruction  for  Ammunition  Technical  Inspec¬ 
tors,  MOS  55X,  was  presented  13  -  23  October  1969.  This  is  a  contin¬ 
uation  of  a  program  instituted  by  the  ACofS,  Ammunition,  1st  Logistical 
Command  to  train  qualified  enlisted  surveillance  inspectors  in  ammunition 
handling,  identification,  inspection,  and  maintenance  techniques.  Twenty- 
one  students  were  graduated  from  this  course  bringing  the  total  number  of 
personnel  trained  this  year  to  93. 

b.  The  monthly  Suspended  Ammunition  Report  has  been  reduced  to  punch 
card  format.  The  format  Includes  DODIC,  lot,  quantity,  location,  date 
suspended,  suspension  number,  type  of  suspension,  date  disposition  was 
requested,  date  disposition  was  received,  and  final  disposition.  A 
machine  run  is  printed  and  forwarded  to  each  support  command  monthly. 

The  support  command  updates  and  returns  one  copy  of  the  printout  to  this 
headquarters  where  new  cards  are  punched  for  additions  or  quantity 
changes.  A  new  printout  is  made  to  include  the  update  data  and  is  sent 
to  United  States  Army  Pacific’  (USARPAC)  and  United  States  Army  Ammunition 
Procurement  and  Supply  Agency  (USAAFSA)  for  disposition  instructions. 

This  new  system  eliminates  the  possibility  for  errors  due  to  constant 
manual  manipulation  of  lots,  DODIC' s,  and  quantities.  Once  disposition 
of  an  item  is  requested  and  a  card  is  punched,  the  support  command  need 
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only  verify  the  quantity  each  month  until  final  disposition  is  received. 
Previously,  the  support  commands  typed  the  report  each  month  which 
consisted  of  all  suspended  items  on  hand. 

3 .  (U)  Explosive  Ordnance  Disposal  (EOD)  Activities. 

a.  EOD  personnel  responded  to  5 » 333  incidents  throughout  Vietnam, 
made  1,54?  liaison  visits  to  supported  units,  and  trained  a  total  of 
17,234  personnel  during  319  Explosive  Ordnance  Reconnaissance  classes. 

A  graphic  representation  of  CY68  and  CY69  EOD  incidents  is  shown  in  the 
following  chart. 


„  ..  ,  BUPLOSIfl  ORDNANCE  DISPOSAL  ACTIVITIES 

NO.  Incidents 


b.  This  headquarters  was  requested  to  present  and  identify  problem 
area,s,  potential  or  real,  within  the  US  Army  Explosive  Ordnance  Disposal 
Program  for  inclusion  in  the  EOD  Program  Review  Conference  at  Department 
of  the  Army.  Recommendations  from  key  EOD  supervisors  were  as  follows: 

(l)  Career  Program  for  EOD  Officers:  General  concensus  is  that 
there  is  a  definite  need  to  establish  a  career  program.  Since  EOD  is  a 
segment  of  total  ammunition  service  support,  the  career  pattern  for  EOD 
officers  should  be  fully  integrated  into  the  ammunition  officer's  career 
program.  This  should  not  be  by  chance  but  by  normal  programming  and 
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should  preclude  consecutive  EOD  assignments,  thus  broadening  the  EOD 
officer's  career  field.  Implementation  of  Buch  a  program  will  enable 
the  Army  to  derive  maximum  advantage  from  the  experiences  and  knowledge 
of  these  officers  when  they  attain  field  grade  rank. 

(2)  Shortage  of  RA  officers  in  EOD«  The  apparent  shortage  ux  RA 
officers  in  EOD  is  attributed  to  the  lack  of  a  definite  career  develop¬ 
ment  program  as  mentioned  above.  An  integrated  career  program  would 
increase  the  attractiveness  of  EOD  by  ensuring  officers  remain  compet¬ 
itive  for  schooling  beyond  the  advance  career  course.  This  could  then 
lead  to  the  assignment  of  these  officers  to  positions  that  would  greatly 
aid  the  Army. 

(3)  A  similar  program  is  needed  for  career  enlisted  men,  particu¬ 
larly  since  the  EOD  proficiency  pay  program  has  been  terminated. 

4.  (C)  Supply  Activities. 

a.  The  chart  below  shows  ammunition  receipt  and  issue  activity  for 
FY?0. 
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b.  Total  issues  for  the  period  of  24  July  through  24  October  1969 
were  225,415  STON  versus  receipts  of  160,102  STON.  Total  issues, 
receipts,  and  balances  on  hand  were  as  follows: 


RECEIPTS 

ISSUES 

BALANCE  ON  HAND 

August 

46 . 383 

74,648 

144,510 

September 

65,621 

78,300 

132,166 

October 

48,098 

72,467 

121,580 

Receipt  and  issue  figures  exclude  unit  turn-ins  and  losses  and  gains  due 
to  condition  code  changes.  Therefore,  ending  BOH  is  not  numerical  sum 
of  beginning  BOH  plus  receipts  minus  issues. 

c.  Enemy  action  of  29  August  1969  resulted  in  the  loss  of  16.17 
STON  at  the  An  Khe  Ammunition  Supply  Point  (ASP),  valued  at  $  32,676.20. 
This  brings  the  total  theater  losses  for  CY69  to  12,644.98  STON,  valued 
at  $  17,611,062.78. 

d .  Retrograde : 

(l)  The  Glass  V  Retrograde  Program  was  instituted  at  1st  Logistical 
Command  Headquarters  to  identify  and  retrograde  all  serviceable  excess 
and  unserviceable  ammunition  which  is  beyond  in-country  repair  capability. 
The  program  was  divided  into  phases}  progress  since  the  program  was 
initiated  is  shown  below. 

TIME  PERIOD  GOAL  STON  RETROGRADED 


Phase  I 

1  Sep  -  31  Lac  68 

14,800 

15,967 

Phase  II 

1  Jan  -  28  Feb  69 

35,000 

33,562 

Phase  III 

1  Mar  -  30  Jun  69 

10,000 

13,397 

Phase  IV 

1  Jul  -  31  Jul  69 

1,000 

1,745 

1  Aug  -  31  Aug  69 

1,655 

1,588 

1  Sep  -  30  Sep  69 

1,000 

2,868 

1  Oct  -  31  Oct  69 

1,000 

2,016 

Phase  IV 

Covers  the  Period  1  July  to 

31  December  1969. 

(2)  All  retrograde  ammunition  is  inspected  by  DAC  ammunition  sur¬ 
veillance  inspectors  and  US  Coast  Guard  inspectors  before  it  leaves  the 
ammunition  depot.  Only  that  ammunition  certified  by  the  USCG  can  be 
moved  to  ports.  As  the  result  of  deficiencies  reported  by  consignees 
of  retrograde  ammunition,  several  changes  have  been  instituted.  Stronger 
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boxes  are  being  used  and  the  banding  of  pallets  and  boxes  has  been 
improved.  To  prevent  bottoms  falling  out  of  retrograde  boxes  due  to  the 
weight  of  the  load,  j^Ilets  are  now  placed  under  the  boxes.  Further, 
weight  is  now  limited  to  2,000  pounds  per  box,  rather  than  4,000,  Addi¬ 
tionally,  recipients  of  retrograde  ammunition  have  been  requested  to 
provide  this  command  with  detailed  reports  of  discrepancies  so  that 
appropriate  corrective  action  can  be  taken. 

5.  (c)  Ammunition  Operations. 

a.  Four  Class  V  installations  closed  and  one  reopened  during  the 


period! 

LOCATIONS 

AREA 

OPEN/CLOSED 

DATE 

Dong  Tam  ASP 

IV  CTZ 

Closed 

28  Aug  69 

Vung  Tau  ASP 

III  CTZ 

Closed 

31  Aug  69 

Hill  63  ASP 

I  CTZ 

Closed 

31  Aug  69 

Ban  Me  Thuot  ASP 

II  CTZ 

Opened 

03  Sep  69 

Kontum 

II  CTZ 

Closed 

30  Oct  69 

The  above  closeouts  were  due  to  relocation  of  major  supported  units. 

This  reduced  the  number  of  active  Class  V  installations  to  23  as  of 
31  October  1969. 

b.  A  series  of  conferences  have  been  initiated  between  the  ARVN 
Senior  Ordnance  Advisor  and  the  ACofS,  Ammunition,  1st  Logistical  Command 
for  the  implementation  of  Project  Buddy.  The  first  meeting  held  on 

14  August  1969,  covered  a  review  of  the  capacities  of  various  ammunition 
storage  sites  throughout  Vietnam}  methodology,  procedures,  and  policies 
used  by  this  headquarters  in  developing  ammunition  status  reporting, 
requisitioning,  and  intra-country  stock  leveling}  and  surveillance  prac¬ 
tices.  Future  conferences  are  planned  to  include  ARVN  ammunition 
personnel . 

c.  A  change  to  MACV  Ammunition  Storage  Planning  Factor  from  14 
square  feet  per  STON  to  18  square  feet  per  ST0N  was  requested  by  this 
headquarters  on  28  June  1969.  Headquarters,  MACV  has  granted  the 
requested  change.  This  factor  will  be  used  in  computing  capacities  and 
for  requesting  future  construction.  The  planning  factor  of  18  square 
feet  per  STON  allows  sufficient  storage  space  to  operate  material  handling 
equipment  and  to  maintain  physical  separation  of  lots  and  storage  of  small 
quantities  of  excess  and  unserviceable/repairable  ammunition.  New  capac¬ 
ity  figures  for  all  Class  V  Installations  are  listed  as  follows. 
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location 

CAPACITY  STON 

Long  Binh 

ASD 

100,000 

Tay  Ninh 

ASP 

6  ,'400 

Vinh  Long 

FSA/Modular 

694 

Can  Tho 

FSA/Modular 

694 

Soo  Trang 

FSA/Modular 

544 

Phouc  Vinh 

ASP/Modular 

2,000 

•Quan  Loi 

ASP/Modular 

2,000 

Cu  Chi 

ASP/Modular 

750 

Lai  Khe 

ASP/Modular 

2,000 

Cam  Ranh  Bay 

ASD 

63,889 

Ban  Me  Thuot 

ASP/Modular 

1,944 

Phan  Thiet 

ASP/Modular 

1,361 

Da  Lat 

ASP/Modular 

1,250 

Qui  Nhon 

ASD 

24,116 

An  Khe 

ASP 

4,938 

Pleiku 

ASP 

7,500 

1Z  English 

ASP/Modular 

667 

Da  Nang 

ASP/Hodular  and  Hillside 

6,400 

Chu  Lai 

ASP 

9,000 

Phu  Bai 

ASP 

9,333 

Quang  Tri 

ASP/Modular 

4,4  77 

Camp  Evans 

ASP/Modular 

2,000 

Due  Pho 

ASP/Modular 

2,000 

d.  Representatives  from  the  Armed  Services  Explosive  Safety  Board 
(ASESB)  toured  a  number  of  US  Army  Class  V  installations  and  port  fac¬ 
ilities  during  the  period  18  August  through  5  September  1969.  This  was 
the  first  tour  of  ammunition  facilities  in  RVN  by  this  board  and  team 
members  were  generally  Impressed  with  operations  and  conditions  noted  on 
the  ground.  Prior  to  their  departure,  they  requested  a  listing  of  cap¬ 
acities  and  a  map  or  drawing  of  ports  and  installations,  A  package 
containing  the  requested  information  was  forwarded  on  14  October  1969. 

e.  A  1st  Logistical  Command  Ammunition  Conference  was  held  at  this 
headquarters  on  27  September  1969.  Topics  for  discussion  were  Class  V 
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supply  reporting,  Inventory  control,  diversions,  movements,  retrograde, 
emergency  shipment  requirements,  storage  policies,  review  of  regulations, 
surveillance  program,  resources  utilization,  and  future  ammunition 
structure.  The  conference  was  held  as  a  result  of  100  percent  turnover 
in  key  personnel  in  the  support  commands  and  the  need  for  review  of 
current  policies  and  proposed  changes  to  policies.  Areas  of  special 
interest  werei 

(1)  Procedures  for  handling  emergency  cargo  shipments  were  reviewed. 
Accuracy  of  stock  control  was  emphasized  to  preclude  errors  in  posting 
which  result  in  sudden  zero  balahces  requiring  emergency  airlifts. 

(2)  The  1st  Logistical  Command  Regulation  700-6,  Ammunition  Stor¬ 
age,  has  been  completely  revised.  This  regulation  now  includes  all 
policies  and  changes  to  storage  procedures  implemented  since  the  Post- 
TET  Offensive  of  1969.  The  regulation  now  requires,  in  addition  to 
established  policies,  that* 

(a)  Storage  plans  of  all  Class  V  installations  be  submitted  to  this 
headquarters. 

(b)  Flanographs  be  maintained  at  each  ASP. 

(c)  NEW  restrictions  of  200,000  pounds  per  pad  for  facilities  other 
than  modular  be  maintained. 

(d)  Restrictions  on  stacking  such  as, .not  more  than  two  pallets  in 
height  for  Class  6  and  7  items  with  a  maximum  of  15,000  pounds  NEW. 

(e)  Lots  to  be  separated  by  a  minimum  of  18  inches. 

(f)  Slow  moving  ammunition  is  to  be  retrograded  out  of  ASP's  after 
60  days  without  issue. 

(3)  A  new  1st  Logistical  Command  regulation  covering  technical 
inspections  was  discussed.  When  implemented,  it  will  state  that  inspec¬ 
tions  are  to  be  performed  by  this  headquarters  quarterly.  Procedures  for 
conduct  of  the  inspection  to  include  technical  assistance  were  outlined. 

The  regulation  will  also  include  three  comprehensive  checklists  covering 
operations,  stock  control,  and  surveillance, 

(4)  Timeliness  and  accuracy  of  daily  stock  status  reports  were 
stressed.  A  review  of  the  use  of  Unit  Identification  Codes  (UIC)  and 
codes  recently  assigned  to  identify  all  Interservice  Support  Agreement 
(ISSA)  customers  was  made  with  emphasis  on  the  need  for  prompt  reporting, 

(5)  Policies  and  procedures  governing  inventory  control  were  reviewed. 
The  importance  of  conducting  thorough  and  accurate  cyclic  inventories  was 
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stressed  as  a  management  action  to  preclude  significant  corrections  to 
post  which  may  dictate  ship  diversion,  airlift  from  offshore  and  aii 
shipments  between  the  various  support  commands. 

(6)  The  problem  of  ASP  stockage  in  accordance  with  weapons  den¬ 
sities  within  a  geographical  area  was  discussed.  While  it  was  agreed 
that  it  was  extremely  difficult  to  stay  abreast  of  weapons  densities  in 
an  ASP  area  without  the  full  cooperation  of  tactical  forces,  it  was  con¬ 
cluded  that  ASP's  should  be  stocked  based  on  line  item  consumption  which 
could  then  be  expressed  in  days  of  supply.  Accordingly,  chances  of  emer¬ 
gency  airlifts  would  be  minimized i  resupply  convoys  could  be  readjusted 
considering  the  ASP  storage  capacity;  and  total  days  of  supply  for  sup¬ 
ported  forces  could  be  maintained  by  computing  ctock  turnover  by  location. 

f.  The  Central  wunitions  System-Vietnam  (CMS-V)  computer  program  is 
a  program  written  in  the  native  mode  of  the  3&0/50  Computer  for  the 
improved  management  of  ammunition  over  the  current  mixed  manual  and  1005 
computer  program.  The  CMS-V  program  is  divided  into  two  segments,  the 
Availability  Balance  File  Segment  (ABF),  and  the  Requisition  History  Seg¬ 
ment.  The  ABF  segment  provides  all  the  outputs  of  the  current  1005  pro¬ 
gram  plus  status  of  allocated  items.  The  Requisition  History  Segment  will 
provide  automated  calculation  of  requisition  requirements  and  preparation 
of  candidate  requisitions,  asset  forecasts,  and  improved  visibility  and 
control  of  all  in-transit  ammunition.  A  pilot  program  consisting  of  the 
major  portions  of  the  ABF  segment,  was  completed  on  26  September  1969. 
Implementation  of  this  pilot  program  is  now  awaiting  command  decision. 

g.  The  1st  Logistical  Command  Ammunition  Technical  Inspection  Pro¬ 
gram  celebrates  its  first  anniversary  this  quarter  with  23  Class  V 
installations  being  inspected."  This  program  has  continued  to  reap  bene¬ 
fits  for  both  higher  and  lower  headquarters  by  keeping  commanders  at  all 
levels  informed  of  mission  performance  and  problem  areas.  Improvements 
in  all  phases  of  Class  V  operations  are  continuing. 
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ANNEX  N  (C)  ACofS,  SERVICES 
1.  Engineer  Services  (C) 

4  (U)  Burial  of  POL  pipelinM  was  continued  during  this  period 

in  order  to  decreaae  loeees  due  to  enemy  Action  and  theft .  Burial  of 
the  Vung  So  Bay  to  Tuy  Boa  lines  was  completed,  but  there  was  a  consid¬ 
erable  problem  in  putting  thea  into  operation  since  scrap  lumber  and 
other  debris  had  been  placed  in  the  lines  during  construction,  pro¬ 
bably  by  the  Viet  Cong.  Wien  the  first  tanker  discharged  Its  cargo  into 
the  lines,  the  debris  collected  at  valves  and  bends,  clogging  the  lines. 
It  was  extremely  difficult  and  tiae  consuming  to  locate  these  obstruc¬ 
tions  in  the  buried  lines.  Burial  of  the  Phan  Rang  pipeline  is  now 
under  study.  Welddd  buried  lines  are  being  built  by  the  contractor 
from  Qui  Nhon  to  the  Intersection  of  QL-l  and  QL-19  and  to  Phu  Cat  AFB. 

Da  Nang  SUPCON  has  requested  burial  of  a  welded  pipeline  between  Tan 
fy  and  Hue  to  replace  the  old  invasion  pipe  system. 

b.  (U)  Problems  with  part  facilities  recurred  during  this  period. 
The  submarine  POL  lines  at  Vung  Ro  Bay  were  dropped  into  the  water 
again,  and  they  became  worn  to  the  point  where  replacement  was  required. 
The  497th  Engr  Co  (PC)  replaced  the  lines  in  September  and  simultaneously 
realigned  the  POL  anchorage.  The  unit  then  proceeded  to  Qui  Nhon  to 
begin  work  on  the  POL  jetty  protective  dolphins  on  27  October.  Work  by 
the  contractor  on  the  Vicnell  seawall  at  Cam  Ranh  Bay  continued  and 
repairs  to  the  seawalls  in  the  pier  area  were  started  by  the  497th  Engr 
Co,  which  was  moved  to  Cam  Ranh  Bay  to  work  on  port  construction  pro- 
j«.  .ts. 


c.  (U)  The  backlog  of  horizontal  projects  at  Cam  Ranh  Bay  eon~ 
tinued  to  increase.  There  was  a  slight  increase  in  the  contractor 
effort  on  the  Charlie  ammo  area  upgrade,  but  the  estimated  completion 
date  elipped  to  June  1970.  The  595th  Engr  Co  (LE)  constructed  a 

road  between  ammo  areas  Yankee  and  Charlie  and  did  some  work  on  several 
smaller  projects.  A  request  to  retain  the  company  past  1  November  was 
denied  by  USARV. 

d.  (U)  It  was  determined  that  at  least  two  of  the  Cat  Lai  deep~ 
draft  anchorages  were  not  adequately  constructed  for  the  conditions  at 
Cat  Lai,  and  they  will  have  to  be  strengthened  and  relocated.  A  second 
buoy  pulled  loose  during  this  period,  putting  a  total  of  two  anchorages 
out  of  operation.  OICC  and  USAECAV  are  working  on  a  solution  to  the 
problem. 

e.  (U)  Additional  damage  was  incurred  by  the  Dong  Nai  POL  jetty  as 
a  result  of  docking  collisions  by  POL  barges.  Approval  was  obtained  for 
a  new  jetty  closer  to  the  pumping  station  and  a  buried  pipeline  to  the 
Long  fiinh  tank  farm.  Construction  is  due  to  start  in  November. 
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f.  (U)  A  nuaber  of  POL  storage  tanks  at  Vung  Tau  and  Cam  Ranh 
Bay  began  to  leak  around  the  bottom,  and  the  support  command •  requested 
repair  support  from  the  engineer  brigades.  USAECAV  design  required 
coating  the  tank  with  epoxy  calking  compound .  Repairs  will  be  made  as 
soon  as  materials  are  obtained.  The  source  of  the  leaks  was  found  to 
be  corrosion  caused  by  organisms  in  the  POL;  the  problem  occurred 
because  of  failure  of  the  operating  unit  to  rotate  and  periodically 
clean  the  tanks. 

g.  (U)  Both  the  Qui  Nhon  and  Long  Binh  cold  storage  warehouses 
were  completed.  Minor  problems  were  encountered  due  to  faulty  roof 
designs  which  required  correction  in  both  buildings.  The  air-con¬ 
ditioning  contractor  was  not  able  to  make  the  hydraulic  control  sys¬ 
tems  at  the  Long  Binh  and  Qui  Nhon  facilities  work  properly,  and  they 
were  removed.  Spate  .arts  have  been  ordered  to  replace  those  which 
were  used  during  Installation  of  the  cooling  equipment,  but  they  have 
not  yet  arrived. 

h.  (C)  The  construction  curtailment  policies  announced  by  USARV 
and  MACV  during  the  reporting  quarter  led  to  the  establishment  of 
certain  control  procedures.  First  was  the  reconstitution  of  the  USARV 
Facilities  Review  Board,  charged  with  the  mission  of  reviewing  planned, 
on-going  and  requested  MCA-funded  projects  with  a  view  toward  cancelling, 
terminating  or  reducing  the  scope  in  line  with  the  MACV  policy  of  con¬ 
struction  austerity.  Second  is  the  requirement  that  all  OMA-funded 
minor  new  construction  costing  over  $500  be  reviewed  and  certified 
essential  and  urgent  by  the  major  subordinate  commander  (e.g.,  1st 
Logistical  Cozmnand)  and  that  these  projects  then  be  forwarded  to  USARV 
Facilities  Review  Board  for  approval. 

(1)  MCA  fto.lect  Review.  To  conduct  their  review,  the  Facilities 
Review  Board  (FEB)  established  working  committees  to  visit  the  principal 
base  camps  and  make  on-tne-ground  evaluations  of  all  projects  in  coor¬ 
dination  with  the  using  unit,  ftrior  to  the  visits  of  the  USARV  committee 
to  1st  Logistical  command  installations,  project  reviews  were  conducted 
by  this  headquarters  in  conjunction  with  the  appropriate  support  command. 
The  reviews  eliminated  as  many  projects  as  possible  prior  to  consideration 
by  USARV.  Representatives  of  this  headquarters  accompanied  the  FRB  working 
committees  on  their  visits. 

(2)  QMA-Fuikled  Pro  ject  Review.  The  requirement  to  have  all  OMA 
projects  costing  over  $500  reviewed  and  certified  by  the  Commanding 
General  or  Deputy  Commanding  General  resulted  in  the  review,  certification, 
and  forwarding  of  many  projects.  During  the  three-month  period  covered 

by  this  report,  105  job  order  requests  for  minor  new  construction  were 
processed  through  this  headquarters. 
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i„  (C)  The  redeployment  of  unite  from  RVN  has  necessitated  further 
construction  at  processing  facilities  to  handle  large-scale  retrograde 
of  cargo.  Strict  standards  of  cleanliness  for  cargo  entering  the 
United  States  have  been  established  by  IX®  in  cooperation  with  the 
Department  of  Agriculture  and  tne  US  Public  Health  Service,  i&nphaais 
was  placed  on  the  planning  and  construction  of  retrograde  facilities 
during  the  reporting  period-  The  Long  Binh  and  Newport  facilities 
have  been  placed  on  the  USARV  list  of  the  ten  highest  priority  con¬ 
struction  projects  and  are  being  redesigned  to  provide  adequate  facil¬ 
ities  for  retrograde  operations  Construction  programmed  in  support 
of  redeployment  plans  include: 

(1)  Long  Blnh,  A  paved  marshalling  area,  including  washing  and 
maintenance  facilities 

(2)  Newport-  An  intransit  handstand  area,  pvred  roads,  and  wash 
racks  for  final  rinaedown  of  equipment, 

(3)  Qui  Nhon.  A  wash  facility  at  Cha  Hang  with  the  use  of  eocieting 
handstand  for  marshalling  of  equipment-  An  intransit  hardstand  and  final 
rinsedown  facility  at  the  port, 

(4)  Cam  Ranh  Bay.  A  final  rinse  facility  at  the  port. 

j.  (U)  The  program  of  periodic  engineer  seminars  initiated  earlier 
during  the  year  (ae  reported  in  paragraph  12,  Anne*  K,  Operational 
Report  for  period  ending  30  April  1969)  was  continued  during  this  quar¬ 
ter.  Engineer  representatives  of  all  support  commands  met  on  3  August 
1969  to  discuss  such  timely  subjects  as  the  current  MCA  funding  status 
and  austerity  of  construction,  the  scheduled  phase-down  of  the  construc¬ 
tion  contractor,  proeeduras  for  the  requesting  of  construction,  and 
construction  priorities, 

k.  (U)  There  has  been  a  continuing  effort  to  improve  the  fire 
protection  posture  of  the  1st  logistical  Command  ports.  As  the  result 

of  procurement  action  taken  in  early  1967  through  the  ENSURE  program,  the 
command  received  six  Hale  Model  40,  500  GPM  trailer-mounted  gasoline- 
driven  fire  pumps.  Upon  arrival  they  were  shipped  to  Saigon,  Qui  Nhon, 
and  Cam  Ranh  Bay  Support  Commands.  The  recommended  distribution  of  these 
pumps  was  to  Cogido,  Vung  Ro  Bay,  Cat  Lai,  Cam  Ranh  Bay,  Qui  Nhon,  and 
the  Dong  Nai  POL  off-loading  area.  Since  these  pumps  are  portable,  it 
is  anticipated  that  they  can  be  used  not  only  for  standby  fire  pro¬ 
tection  but  also  for  the  final  rinse  down  of  retrograde  equipment.  A 
training  program  has  been  formulated  and  distributed  to  ensure  the 
proficiency  of  selected  port  personnel  in  the  operation  of  these  pumps 
and  in  basic  fire-fighting  techniques.  Additional  pumps  are  on  order 
and  will  be  distributed  to  other  1st  Logistical  Command  ports  upon 
arrival. 
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1.  (U)  Air  conditioning  in  the  USAICCV  computer  room  became 

non-operational  on  4  September  1969,  and  representatives  of  ACofS, 

Services  were  called  to  provide  coordinating  efforts  to  effect  re¬ 
pairs.  PA&£  was  unable  to  make  repairs  for  approximately  two  weeks 
because  of  lack  of  parts.  Since  the  system  was  not  designed  to  ac¬ 
commodate  the  additional  load  caused  by  the  recent  installation  of 
the  IBM  360/50  computer,  temperature  ranges  were  still  unsatisfac¬ 
tory  when  the  unit  was  repaired.  Installation  of  an  additional 
10-ton  air  conditioning  unit  was  completed  on  3  October  1969,  and 
has  lowered  the  computer  room  temperature  by  10  degrees.  A  mainte¬ 
nance  and  parts  support  program  has  also  been  developed  by  the  con¬ 
tractor  in  order  to  ensure  uninterrupted  operation  of  the  USAICCV  air 
conditioning  system  and  other  operationally-required  air  conditioners 
supporting  1st  Logistical  Cosnand  ADP  installations  throughout  the 
country. 

2.  Direct  Support  Supply. 

a.  (U)  Detailed  analyses  of  self  service  supply  centers  (SSSC), 
conducted  on  a  command  wide  basis  over  the  period  March-May  1969,  have 
isolated  and  verified  many  significant  problems  ranging  from  store 
operations  to  CONUS  requisition  fill.  SSSC  averaged  A0£  zero  balance 
countrywide  and  only  50 %  customer  request  fill  in  May. 

b.  (U)  One  of  the  problems  contributing  to  this  condition  was 
units  over-ordering  to  survive  ndry  spells"  for  certain  items,  or 
ordering  nice-to-have  items.  Quantity  control  is  a  measure  established 
to  curb  these  conditions  and  ensure  that  a  percentage  of  available 
supplies  get  to  oach  customer.  The  SSSC  exercises  quantity  control  by 
marking  the  bins  with  maximum  quantities  that  may  be  issued  to  a  customer. 
These  quantities  were  established  by  the  SSSC  officer  in  charge.  This 
type  of  control,  commonly  termed  it«n  control,  does  not  take  into  con¬ 
sideration  the  type  of  unit  (combat,  combat  support  or  combat  service 
support)  or  size  of  the  unit  (detachment,  company,  battalion,  brigade). 

c.  (U)  The  other  type  of  quantity  control  is  credit  control. 

Although  not  formal  financial  inventory  accounting  (FIA),  credit  control 
is  a  monetary  control  system  whereby  each  customer  initially  receives 
$3.00  per  man  per  quarter  for  SSSC  supplies.  It  may  be  adjusted  upon 
authorisation  from  Headquarters,  1st  Logistical  Command,  based  on 
justificaMon  for  an  exception  to  policy  (i.e.,  large  usage  factors  for 
it  eras  sucn  as  paper  for  a  brigade  adjutant  or  tabulating  paper  for  an 
automatic  dati  processing  unit).  After  one  quarter's  experience,  the 
dollar  amount  per  man  can  be  adjusted  if  the  original  amount  is  not 
realistic.  The  validation  of  customers  by  SSSC  will  be  controlled  by 
the  support  command  through  the  support  command's  ACofS,  Supply. 
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d.  (U)  On  1  October,  this  coemand  implemented  the  credit  control 
system  mentioned  above.  After  the  support  coaa&nd  determines  (in  terms 
of  dollars)  each  customer's  requirements,  the  stare  manager  can  better 
manage  his  available  stocks  and  make  more  equitable  distribution  of 
available  supplies  between  all  of  his  customers.  At  the  end  of  the 
first  quarter,  an  analysis  will  be  made  of  each  customer's  expenditure 
to  reevaluate  credit  limitations. 

3.  General  Services. 

a.  (U)  In  April  1969,  the  Royal  Thai  Army  Volunteer  Forces  Vietnam 
requested  some  instruction  for  their  personnel  in  the  use  and  maintenance 
of  both  field  and  garrison  mess  equipment  and  in  the  preparation  of 
baked  and  dehydrated  foods.  Instruction  in  these  subjects  and  in  nu¬ 
trition,  food  poisoning,  personal  hygiene,  mess  management  and  sanitation 
was  presented  during  the  period  2-25  October  1969.  All  students 
completed  the  course  ami  graduation  certificates  were  presented  to  the 
twelve  students  on  25  October  1969. 

b.  (U)  Operation  Compassion. 

(1)  At  the  present  time  there  are  hundreds  of  unrecovered  remains 
of  US  military  casualties  located  throughout  Vietnam.  While  some  of 
these  remains  are  located  in  areas  that  are  still  inaccessible  because 
of  the  tactical  situation,  many  are  in  areas  that  have  been  cleared. 

(2)  It  Is  the  policy  of  the  military  to  list  a  man  as  missing  until 
positive  identification  of  a  renal  ns  has  been  made  before  notifying  next 
of  kin  that  the  individual  Is  In  fact  de  eased.  This  policy  undoubtedly 
causes  much  anguish  and  grief  for  next  cf  kin,  and  encourage*  the  false 
hope  that  the  individual  may  still  be  alive  when  in  fact  confirmed 
reports  indicate  otherwise. 

(3)  In  order  to  relieve  the  suspense  of  the  next  of  kin,  this 
headquarters  initiated  Operation  Compassion  on  18  October  1969.  The 
object  of  this  program  is  not  to  endanger  lives  in  areas  where  the  enemy 
is  still  active  but  to  recover  remains,  some  dating  from  1964,  that  are 
in  easily  accessible  areas.  (&eupls:  six  remains  located  between  LBS 
and  Saigon,  and  approximately  30  remains  located  between  IBB  and  Tay  Hinh. ) 

(4)  The  1st  Log  Coed  mortuary,  located  at  Tan  Son  Siut,  is  making 
constant  efforts  to  accumulate  all  available  information  concerning  known 
missing  personnel  and  to  update  their  files  when  information  is  received. 
An  alphabetical  file  has  been  established  containing  these  statistics  as 
well  as  the  health  and  dentil  records  for  most  of  the  missing  casualties. 
Card  files  are  being  assembled  reflecting  the  locations  of  all  known 
recovered  personnel.  These  files  also  indicate  the  location  of  partial 


recoveries  which  will  facilitate  the  future  operations  in  each  area  and 
are  cross-referenced  to  grid  coordinates  for  use  when  unknowns  are 
brought  in  for  identification.  Card  files  for  known  missing  personnel 
are  being  assembled  by  grid  coordinates  to  facilitate  the  matching  of 
recovered  remains  with  known  nissing  personnel.  There  are  approximately 
1,500  personnel  who  fall  into  the  category. 

(5)  A  one-week  course  of  instruction  will  begin  on  1?  November 
at  the  OS  Army  Mortuary,  Saigon.  Each  support  command  will  have  one 
officer,  IDS  2430,  and  two  NCO'e,  or  above,  with  the  MQS  57F40, 
attend  this  oourss.  Only  nature,  stable  individuals  with  at  least 

six  months  remaining  on  their  current  tour  will  be  selected.  These  classes 
will  cover  such  things  as  sssrch  end  recovery,  eras  sketches,  overlays, 
end  map  and  oompasa  reading.  All  personnel  attending  these  classes  will 
be  school-trained  and  thus  will  receive  only  refresher  training.  Upon 
completion  of  the  course  of  instruction,  a  listing  of  remains  located 
in  the  support  commands  area  of  responsibility,  along  with  location, 
firm— t  snraa  and  anatomical  charts,  will  be  disseminated  to  their  re¬ 
presentatives. 

(6)  Assistance  from  tactical  unit  and  support  command  cn— end  ere 
will  be  required  for  such  things  as  NOD  specialists,  transportation, 
heavy  equipment  far  noveesnt  of  wreckage,  and  search  teams  to  assist  in 
locating  the  remains.  Actual  recovery  of  remains  will  be  accomplished 
by  •  personnel  after  making  photographs  end  overlays  of  the  location 
and  filling  in  necessary  paperwork.  Upon  recovery  of  remains,  they  will 
be  evacuated  to  the  US  Any  Mortuary,  Saigon  where  they  will  be  identified, 
processed  and  returned  to  C0NU5  for  final  interment. 

4.  Sales  end  Disposal. 

a.  (U)  During  the  past  quarter  the  Arojsct  Disposal  Program  has 
been  seriously  hampered  in  its  efforts  to  reduce  the  on-hand  tonnage  of 
foreign  excess  personal  property.  Item  sales  continued  at  the  same 
rate  as  the  previous  quarter  with  13  sales  being  oonductod  from  1  August 
through  51  October  1969.  Acquisition  oost  of  items  sold  was  $5,701,049. 

A  9.08  percent  return  was  realised.  In  addition,  almost  25  thousand 
short  tana  of  scrap  were  sold  bringing  the  total  proceeds  from  the  period 
to  $529,875.85. 

b.  (U)  The  tonnage  of  scrap  sold  reflects  an  increase  of  20  thousand 
short  tons  aver  the  previous  quarter.  However,  due  to  customs  problems 
(basically  at  Da  Nang  and  Qui  Nhon)  and  limited  port  capabilities,  ton¬ 
nages  on-hand  have  increased.  Other  major  contributions  to  tbs  Increase 
in  on-hand  inventory  have  been  a  tremendous  increase  in  generations  from 
the  Air  Fores  at  two  of  its  installations  (Cam  Banh  Bay  and  Phan  Bang) 
coablned  with  the  termination  of  a  major  contract  at  Cam  Banh  Bay  and 
acquisition  of  property  at  the  newly  developed  Chu  Lai  activity.  The 
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begining  inventory  far  the  qpartar  was  46.4  thousand  short  tons.  This 
has  increased  by  15  *4  thousand  to  roach  ths  ending  inventory  of  61.8 
thousand  short  tons.  About  66$  of  the  total  on-hand  inventory  is  scrap. 

Ths  usable  property  on-hand  has  a  value  of  $33 ,708 ,298.  Skphaeis  is 
on  the  reduction  of  inactive  inventory.  Comensurate  with  this  policy, 
ths  period  between  receipt  of  property  by  the  activities  and  its  being 
listed  for  sale  will  be  reduced  during  the  next  quarter.  Also,  it  is 
anticipated  that  the  nuabcr  of  sales  will  increase  100$.  Issues  to  the 
Military  Assistance  Program  Excesses  (MAP EX)  have  continued  at  a  rapid 
rate  with  releasee  to  date  having  reached  20.5  thousand  short  tons. 

c.  (U)  The  Property  Disposal  Assistance  Team  completed  initial 
visits  to  all  activities  during  the  past  quarter  as  well  as  an  additional 
follow-up  visit  to  observe  implementation  of  suggested  changes  in  operation. 
The  over-all  effect  of  this  program  has  been  a  substantial  improvement 
in  disposal  activities,  taring  the  next  quarter  this  team  will  place 
emphasis  on  the  reporting  of  property  for  sale  as  soon  as  possible  after 
receipt  by  ths  activities.  This  will  assist  in  the  reduction  of  the 
inactive  in*  vntory  which  is  currently  43$  of  the  total  usable  inventory. 

The  aoqui»^.ion  of  specialised  scrap  handling  equipment  has  been  completed 
with  over  90$  of  this  equipment  being  installed  and  operational.  A  survey 
is  currently  being  made  to  determine  the  need  for  additional  personnel, 
equipment  and  yard  space. 
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ANNEX  N  (U)  ACofS,  PERSONNEL 

1.  (U)  Noncommissioned  Officers  Logistics  Program  (NGC^P). 

Continuing  emphasis  is  being  placed  on  designation  of  Noncommissioned 
Officers  Logistic  Program  (NCOLPj  positions  and  on  encouraging  eligible 
noncommissioned  officers  to  apply  for  entrance  into  the  NCOLP.  All 
commanders  and  staff  officers  have  been  directed  to  review  key  positions 
within  their  commands  or  staff  sections  to  ensure  that  all  noncommis'  loned 
officer  positions  which  meet  the  basic  Department  of  the  Army  requirements 
are  recommended  for  designation  as  ICOLP  positions.  This  cosmand  has  246 
ITCOLP  positions  approved  by  the  Department  of  the  Army.  There  are  11 
positions  presently  pending  approval  for  entrance  into  this  program.  The 
Adjutant  General  will  continue  to  requisitio  n  personnel  for  the  approved 
NCOIP  positions. 

2.  (U)  Project  Overhead 

The  Personnel  Utilization  Evaluation  Team  was  established  under  I£  Reg 
600-27  and  is  currently  visiting  units  within  1st  Logistical  Command.  The 
purpose  of  the  visits  is  to  determine  if  personnel  resources  are  effec¬ 
tively  utilized  throughout  the  command.  Special  emphasis  is  being  placed 
on  the  following: 

a.  To  determine  if  the  overhead  functions  of  the  companies  are  over¬ 
staffed  at  the  expense  of  other  portions  of  the  companies. 

b.  To  determine  if  military  personnel  are  being  utilized  in  accordance 
with  normal  management  techniques. 

c.  To  determine  if  civilian  personnel  are  performing  those  duties  for 
which  hired. 

3.  (U)  Accident  Reduction 

a.  The  Army  motor  Vehicle  accident  rate  for  the  1st  Quarter  of  FT  70 
decreased  21 ,5Jf  under  the  4th  Quarter  of  Ti  69.  The  primary  causes  of  Any 
■•tor  vehicle,  accidents  during  the  1 st  Quarter  of  FT  70  were  excessive 

speed,  unsafe  acts  of  local  national  motorists  and  pedestrians,  following 
too  closely,  mechanical  failure,  and  improper  driving  techniques  of  Army 
drivers.  The  command’s  frequency  rate  of  7.3  accidents  per  million  miles 
driven  is  below  the  expectancy  rate  of  7.9  established  by  Headquarters,  USARV .. 

b.  The  military  disabling  injury  rate  for  the  1st  Quarter  of  FT  70  is 
21 .2£  lower  than  the  rate  for  the  4th  Quarter  of  FI  69.  The  priaaxy  injury 

causes  for  the  1st  Quarter  of  FT  70  were  unsafe  operation  of  Army  motor 
vehicles,  falls,  burns,  and  mishandling  of  individual  weapons.  The  com¬ 
mand's  frequency  rate  of  34 .5  injuries  per  million  mandays  of  exposure  is 
below  the  expectancy  rate  of  35-3  established  by  Headquarters,  USA&Y. 
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o.  The  following  actions  are  being  taken  to  Beet  the  1st  Logistical 
Con&nd ' a  objective  of  reducing  accident  loaaes  to  an  absolute  minimum. 

(1)  Safety  bulletins  (lessons  learned)  covering  the  acre  serious 
accidents  are  being  published.  The  bulletins  describe  the  accident, 
causative  factors  and  corrective  actions  to  prevent  recurrence. 

(2)  Safety  newsletters  are  being  published  monthly  to  ppevide 
commanders  with  information  pertinent  to  recent  developments  in  accident 
prevention  and  ideas  to  minimize  accidents. 

(3)  Accident  prevention  is  a  major  topic  of  discussion  at  coneand 
and  staff  conferences. 

(4)  The  chain  of  command  is  being  used  to  fix  responsibility  for 
all  accidents. 

(5)  Serious  incident  reports  and  reports  of  corrective  action  ere 
being  personally  reviewed  by  the  Commanding  General. 

(6)  Command  safety  regulation  has  been  revised  to  vrovide  current 
and  more  comprehensive  guidance  in  safety  program  administration. 

i7)  Safety  management  reviews  are  published  monthly  tc  ageist 
commanders  in  evaluating  safety  performance. 

(fl)  Accident  reports  are  reviewed  through  the  chain  of  coranand 
for  accuracy,  completeness  and  the  propriety  of  cor*— cllvr  action, 

(9)  Special  safety  instructional  and  prc;--j*i ooal  materials  are 
being  used  in  training  and  indoctrinating  personneJ"Tn  safe  practices 
and  procedures.  The  materials  are  aimed  at  specific  accident  problem 
areas  such  as  the  Improper  operation  of  motor  vehicles  and  mishandling 
of  weapons. 

(10)  Letters  and  messages  from  the  Commanding  General  covering 
specific  safety  program  deficiencies  are  frequently  dispatched  to 
subordinate  commanders  directing  corrective  action.  Reports  of  correc¬ 
tive  action  are  reviewed  by  the  Connanding  General. 

(11)  The  variety  and  quantity  of  safety  promotional  materials 
have  been  increased. 

(12)  Comprehensive  surveys  of  accident  prevention  programs  are 
being  conducted  by  the  conmand  safety  director  in  conjunction  with, 
inspections. 
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4*  (0)  Army  Education  Progmm. 

a.  The  Conan d  Education  Program  of  General  Educational  Develop¬ 
ment  (GED)  faced  man;  problems  and  challenges  when  It  was  first  oon- 
ceived  and  authorised  within  the  Command  in  1967.  firing  the  first 
two  years,  the  GED  program  grew  conaand-wide  with  the  establishment 
of  nine  Army  Education  Centers  and  the  recruitment  of  eleven  DAC 
Education  Services  Officers.  Ikiring  the  third  quarter  of  FY-69, 
facilities  were  greatly  enlarged  with  the  erectloa  of  two  to  five 
portable  classrooms  at  each  Education  Center,  purchased  through 
non-approprlated  funds.  Classroom  furniture,  language  laboratory 
equipment,  and  educational  supplies  were  also  purchased  and 
distributed  to  each  location.  The  education  facilities  and  DAC 
education  positions  at  Phu  Bel  end  Wuang  Trl  were  transferred  to 
USAKV  during  the  first  quarter,  FY-7n.  The  Education  Center  at 

Tuy  Hoa  was  closed  during  FI-69*  Despite  this  reduction  in  the  nunber 
of  Education  Centers  to  six  and  DAC  Education  Services  Officers  to 
eight,  the  scope  of  the  program  has  more  than  doubled  during  the 
past  fiscal  year.  For  the  first  quarter  of  FI-70,  the  remaining 
six  Canters  showed  a  substantial  increase  in  activity  of  23%  over 
the  fourth  quarter  of  FI-69.  (See  charts,  para  e  and  d  below). 

b.  Each  Education  Services  Officer  establishes  goalB  for  his 
Arm y  Education  Centar  aoosint  ant  with  the  objectives  set  by  higher 
headquarters  and  the  provision s  of  AH  621-5.  It  has  been  found  that 
instruction  and  educational  services  call  for  increased  emphasis  an 
certain  areas  peculiar  to  the  1st  Logistical  Command.  Dependent 
upon  availability  of  classroom  space  and  equipment,  each  Centar 
offars  as  varied  a  program  as  possible  to  meet  a  wide  spectrum  of 
educational  requirements: 

(1)  A  foreign  language  program.  A  capability  in  this  regard  is 
a  distinct  advantage  for  military  personnel  assigned  to  Vietnam. 
Education  Centers,  equipped  with  language-instruction  equipment, 
conduct  a  vigorous  language  program.  A  total  of  353  officers  and 
enlisted  men  were  instructed  in  language  courses  during  the  first 
qoarter  of  FI-70  with  152  completions. 

(2)  High  school  academic  subjects  generally  available  in  civilian 
schools  art  offered  during  off-duty  hourB.  The  courses  are  designed 
to  prepare  personnel  for  completion  of  their  high  school  requirements 
and  for  remedial  work  prior  to  taking  the  high  school  equivalency 
tests.  A  total  of  634  students  participated  in  thin  program  during 
the  first  Quarter,  FI-70,  with  419  completions.  In  addition,  412 


enlisted  men  successfully  passed  the  high  school  equivalency  tests 
and  received  their  high  school  certificates  or  diplomas  during  this 
same  period. 

(3)  Courses  in  support  of  MQS-related  programs.  These  courses 
have  had  a  real  impact  on  the  increase  in  skills  acquired  by  military 
personnel.  A  total  of  9$2  students  participated  in  both  classroom 
instruction  and  correspondence  courses  during  the  first  quarter,  FI- 
70,  with  256  completions. 

(4)  The  college-resident  course  program  includes  classroom 
work  designed  to  enable  military  personnel  to  complete  two-year 
college  requirements  or  to  work  toward  or  possibly  finish  require¬ 
ments  for  the  baccalaureate  degree.  Courses  are  offered  through 
the  special  overseas  branch  of  the  University  of  Maryland.  A  total 
of  381  officers  and  anlisted  men  enrolled  in  University  of  Maryland 
courses  during  the  firet  quarter,  FI-70.  The  same  quarter  showed 

a  completion  of  97;  however,  this  figure  included  courses  offered 
during  the  fourth  quarter  of  FI-69  which  had  a  total  enrollment 
of  132  officers  and  enlisted  men. 

o.  The  following  statistics  give  a  comparison  of  activities 
between  the  fourth  quarter,  FI-69,  and  the  first  quarter,  FI-70, 
by  Support  Commands  and  Education  Centers: 
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Education 


Correspondence 

Course 


Croup 

Study 

Earnll—nfi 


USAFI 

Testa 

AfllflttU&lgttl 


University 
of  Maryland 


4th  1st 

4th 

1st 

4th 

1st 

4th 

lat 

flic  flic 

Qtr 

Qtr 

flic 

flic 

flic 

flic 

SGH  SUPCCH 

Vung  Tau 

7?..  689 

148 

138 

1185 

880 

0 

0 

CRB  SUPCCH 

Cam  Ranh  Bay  752  696 

534 

344 

829 

1454 

29 

65 

Nha  Trang 

1223  1247 

360 

371 

1072 

1066 

8 

94 

ERG  SUPCCH 

da  Hang 

478  656 

166 

327 

1118 

722 

63 

222 

PhU  Bai2 

1085  0 

94 

0 

1194 

0 

29 

0 

Quang  Tri  " 

152  0 

52 

0 

637 

0 

3 

0 

QNH  SUPCCH 

Qui  Nhqm 
Pleiku3 

1059  986 

45 

176 

1137 

1933 

0 

0 

_ a  >82 

J3 

_ Q 

JJX 

~a 

TOTAL 

5480  4361 

1399 

1373 

7172 

6526 

132 

381 

d.  The  following  figures  show  the  number  of  individuals  who 
successfully  achieved  a  higher  educational  level  during  the  first 
quartery  FI-70,  compared  with  the  fourth  quarter,  FX-69. 


1  Correspondence  enrollments  are  for  one  year  unless  sooner  completed 
by  a  USAFI  test.  Therefore,  figures  shown  represent  accumulative 
enrollments  for  four  quarters  less  completions. 

^Operational  oontrol  of  Army  Education  Centers  at  Fhu  Bai  and  Quang 
Tri  was  transferred  to  the  XXIV  Corps  during  the  first  quarter, 

FI- 70,  thus  reducing  the  ntmber  of  Centers  from  eight  to  six. 
Figures  for  the  4th  Quarter  include  both  Fhu  Bai  and  Quang  Tri 

3 The  Education  Center  at  Pleiku  was  without  an  Education  Director 
until  August. 


Ib&j 

rldual h 

4th 

let 

kit 

21c1 

Completion  of  8th  Grade 

17‘j 

141 

Completion  of  High  School 

632 

412 

Completion  of  One  Tear  of  College 

32 

31 

Completion  of  Two  Tears  of  College 

—1 

TOTAL 

840 

589 

5.  (U)  Civil  Military  Operation#. 

a.  The  civil«mil Itaiy  operations  activities  of  1st  Logistical 
Corm'-nd  are  designed  to  provide  technical  and  naterial  support  to 
the  Government  of  South  Vietnam  in  its  effort  to  rebuild  the  nation. 
Civil-military  operations  activities  are  conducted  to  support  the 
GVN  Pacification  Campaign,  to  support  RVNAF  unit  capabilities  to 
conduct  civic  action,  to  improve  relations  between  US  units  and 
adjacent  civilian  commities,  and  to  facilitate  tactical  opera¬ 
tions.  The  let  Logistical  Coamand's  'civil-military  operations  activi¬ 
ties  cover  all  of  these  areas,. however  several  special  civic  action 
and  community  relations  type  programs  have  been  initiated.  These 
programs  are  long-term  in  nature  and  CorSequently  cannot  be 
measured  on  a  periodic  basis  to  show  an  exact  degree  of  achievements 
Primarily,  these  programs  are  designed  to  encourage  the  Vietnamese 
people  to  "help  themselves".  The  special  programs  developed  by 
the  comnand  are  listed  below. 

(l)  The  Scouting  Program,  instituted  to  support  Vietnsmese 
scouting,  is  continuing  to  develop.  A  large  number  of  Vietnamese 
youths  are  being  reached  through  this  program.  There  is,  however, 
a  hesitancy  on  the  part  of  scout  leaders  to  become  identified  with 
any  government!1  agency.  The  program  objectives  are:  to  promote 
development,  of  leadership,  national  indentity,  and  social  conscious¬ 
ness  among  the  youth  of  Vietnam;  to  encourage  cooperation  and  mutual 
understanding  between  the  Government  of  Vietnam  and  the  nation.' s 
youth;  and  to  assist  in  the  development  and  strengthening  of  the 
Vietnamese  Boy  Scout  Association  by  encouraging  its  participation  in 
construction,  social  actions,  and  nation  building  activities.  This 

1The  decline  fop  the  1st  quarter  is  due  to  the  transfer  of  the  Education 
Centers  at  Phu  Bai  and  *iuang  Tri  to  the  XXIV  Corps. 
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scouting  program  provides  an  excellent  opportunity  to  assist  ths 
Vietnamese  in  developing  a  stable  future  through  their  youth. 

Support  of  scouting,  as  well  as  other  youth  activities,  1b  an 
activity  in  which  this  com&nd  is  well  suited  due  to  the  nature  of 
the  conraands  activities,  the  permanently  located  logistical  base 
areas,  and  the  nuaber  of  military  personnel  with  scouting  and 
youth  activity  backgrounds. 

(2)  A  second  program  which  this  command  has  developed  is  ame 
of  providing  support  for  the  Vietnamese  animal  Husbandry  i  ropraa. 

In  the  past,  when  foodstuff  was  condemned  by  the  veterinary  food 
inspectors,  it  was  taken  to  a  sanitary  fill  and  destroyed.  In 
many  instances  the  condemned  food  was  fit  for  human  consumption, 
however  due  to  its  storage,  the  taste  and/or  appearance  had 
deteriorated  to  a  point  where  it  no  longer  met  the  standards* 
established  by  AR  40^656.  The  program  consists  of  donating  con¬ 
demned  foodstuff  frrei  ports  /.nd  edible  waste  from  mess  halls  to  the 
Vietnamese  for  animal  con.su/nption .  The  Vietnamese  «nny  has  estab¬ 
lished  military  farms  for  the  purpose  of  developing  protein  foods 
which  can  be  used  to  supplement  the  soldiers  diet.  The  success  and 
growth  of  this  program  is  attributed  to  the  fact  th^t  the  logistical 
base  areas  have  a  continuous  supply  of  condemned  foodstuff's  as  veil 
as  large  quantities  of  edible  garbage  from  their  numerous  mesa  kails* 
Due  to  the  stablization  of  the  command,  it  is  in  a  position  to 
contribute  significantly  to  this  program.  In  addition  to  the 
military  farms,  there  are  numerous  small  farm  cooperatives  and 
institutions  engaged  in  small  scale  animal  raising  in  the  vicinity 
of  logistical  base  areas. 

(3)  The  Long  Binh  Post  People- to-People  Program,  which  was 
implemented  in  September  1967,  continues  to  progress.  While  the 
original  program  Initiated  by  USARV  has  been  discontinued,  this 
command  has  continued  its  civil-military  operations  activities 
which  developed  from  the  original  program.  The  DS  Army  Support 
Command,  Saigon  ia  responsible  for  48  hamlets  within  the  Long 
Binh-Bien  Hoa  area.  These  hamlets  have  a  total  population  of 
about  153, (XX)  people.  Many  of  these  people  are  refugees  forced 
into  the  area  due  to  enemy  activities.  The  program,  designed  to 
create  a  friendly  buffer  around  the  Long  Binh  area,  involves  weekly 
hamlet  visits  and  the  conduct  of  an  Intensive  civic  action  program 
in  the  districts  adjacent  to  the  Long  Binh  area. 

b.  Due  to  the  success  of  the  Long  Binh  People-to-Feople  Program, 
this  headquarters  developed  similar  programs  for  the  major  logistical 
base  areas  throughout  the  country.  The  logistical  base  areas  develop 
civic  action  programs  in  areas  adjacent  to  support  commands  and  sub¬ 
area  commands  within  s  minimum  radius  of  6,000  meters  of  US  installa- 


90 


tions  or  troop  units.  This  program  wau  nut  into  effect  in  May  i%8 
and  has  progressed  wall.  It  has  reduced  duplication  of  effort  and 
waste  of  resources,  two  of  the  major  problem  areas  of  the  past. 

c.  The  command  civil-military  operations  statistics  for  the 
period  are  as  follows: 

(1)  Total  number  of  man-days  (10  hr  days)  personnel  of  this 
corn  and  devoted  to  civic  action  activities:  4,357. 

(2)  Cost  of  civic  action  projects: 

(a)  Cost  of  supplies  contributed  from  military  resources  for 
civic  actions  projects:  12,457,322  $VN. 

(b)  Expenditures  from  the  US/fUMaF  Civic  Action  PSYWAR  F\ind: 
1,225, *46  VK. 

(3)  Voluntary  contribution. 

(a)  Collections?  1,708,524  $VN. 

(b)  Expenditures  in  support  of  civic  action:  1,647,4*4  $VN. 

(4)  Percent  of  US  Military  civic  actions  activities  conducted 
jointly  with: 


SGM 

ChB 

■M 

DWG 

Other  FVMAF 

14.356 

70* 

*.** 

0* 

KVJVAF 

90* 

20* 

23.6* 

15* 

US  Civilian  Voluntary  Agencies 

5.2* 

TO* 

10* 

9.3* 

(5)  Average  percent  of  self-help 

contributed 

by  the  people: 

SGH 

CRB 
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m 

Self-Help  Labor 

63.4* 

65.0* 

77.5* 

^terials  furnished 

7.3* 

20.0* 

b.9* 

5.0* 
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(6)  Major  civic  actio®  programs: 


MAM-DAIS 

181 

Econoaic 

1,047 

3,543,190 

Education 

701 

1,279,742 

Social  Welfare 

1 ,99*? 

5,527,523 

Transportation 

292 

174,110 

Refugee  Assistance  Support 

789 

2.486.606 

TOTAL 

4,826 

13,011,171 

(7)  Munber  of  separate  institutions  assisted 
period: 

during  the  reporting 

(a)  Schools 

123 

(b)  Hospitals/Dispensaries 

27 

(c)  Orphanages 

77 

(d)  Playgrounds 

4 

(e)  Churches 

7 

( f )  Bridge  Construction 

2 

(g)  Village  Offices 

2 

(h)  Boy  Scout  Troops 

4 

O'  Roads  (Kn) 

12 

TOTALS 

258 

(8)  Educational  of forts: 
(a)  Classes: 


CLASS  Mo.  OF  CUSSES  TOTAL  STUDENTS 

English  37  725 

Vietnamese  6  64 
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(b) 

Training: 

smesi 

TQTife.  STOttS 

Nursed  Aider. 

10 

Machine  Operator 

U 

Husbandry 

25 

Mechanic 

40 

Forklift  Operators 

9 

MHE  Operators 

33 

Basic  Typing 

56 

Advance  Typing 

5 

Basic  Stevedoring 

36 

(9)  Out  of  the  186  construction  projects  completed  during 
reporting  period,  50  of  them  were  joint  US/FHtAF  projects. 

(10) 

Conmodities  distributed: 

(•) 

Building  naterials: 

CD 

Cenent  (lbs) 

1,516,016 

(2) 

Tin  Sheets  (Ka) 

3,916 

(2) 

Umber  (bd  ft) 

486,706 

U) 

Paint  (gal) 

1,200 

(5) 

Fire  Wood  (lbs) 

15,000 

(6) 

Bricks  (ea) 

6,000 

(2) 

Sand  (ntr) 

64 

(2) 

Hails  (lbs) 

860 

93 


4,110 


(9)  F.ibar  (ft)  2,800 

I  10)  Rope  (ft)  180 

(b)  Kits  distributed  (Health,  school,  refugee) 

(c)  Food  (lbs) 

(d)  Clothing  (lbs) 

(e)  Agricultural  Tools  (ea) 

(f)  Edible  Carbage  (lbs) 


17,193 

7,536 

31 

2,124,000 


% 


iSIOK  0  (U)  ACoftS,  Procurement 

1,  (U)  Purchase  Request  and  CommlttmentB  (PRA£'s)  Received.  PRAC'b 

for  Pineal  Year  (ff)  1970  received  during  the  current  reporting  period 
ending  on  31  October  1969*  numbered  379  and  were  valued  at  $11.9  million. 
By  31  October  19&9*  the  total  number  of  PR&C*a  received  for  FY  1970 
numbered  792  with  a  value  of  $271.7  million.  The  follow. ng  chartn  show 
PRiC's  received  for  FY  1968,  19&9  (\nd  1970  (Chart  #l),  and  dollar  value  of 
PR&C'e  received  for  FY  1968,  1969  and  1970  (Chart  #2). 
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PHAC)  Distribution 


a.  Tbs  379  FT  1970  PHAC's  valued  st  $11.9  Billion  received  during  this 
re  porting  period  were  distributed  by  tbs  US  Army  Pr  oourement  Agency  Vietnam 
(USAPAV)  *s  follows: 

(1)  49  PMC's  valued  at  $7.7  billion  were  forwarded  to  other  WKSTPAC 
agencies  toward  tbt  purchase  of  cement,  lumber,  fruits  and  vegetables, 
asphalt  and  other  small  supplies. 

(2)  87  FHAC ' s  valued  at  $80,000  were  forwarded  to  the  United 
States  to  be  used  in  the  purchase  of  small  dollar  value  supjjly  type 

items. 

(3  )  243  PMC's  valued  at  $4.1  million  were  retained  by  USAPAV  and 
applied  to  satisfy  requirements  concerning  repairs  and  utilities, 
stevedoring,  trucking  and  maintenance  services. 

b.  Chart  #3  shows  the  PMC  distribution  for  FT  1970. 


DisMauriur  op  n  70  pkac 


cbmrt  #9 


//xk£t|/7f 


/o  \6>0 


B3K23E5! 


/a  L ?/  Li?  5V  fV\/yo\Mi/ 1 30?  sto 


/ 5  p6»  1 3S  k/j/o<9bv7)y/j  \ovpLM  7fA 


received 


stribution  of  Requirements.  The  value  of  FT  1970  requir 


1.7  million,  distributed  as  follows: 


a.  Repairs  and  Utilities 

b.  Transportation 


$125.8  million 
64.4  million 


r 


I 

i 
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e. 

Supplies 

$  16.5  million 

d. 

Subsistence 

27.5  million 

e. 

Maintenance 

13.5  million 

f. 

Services 

26.0  million 

(u) 

Contracts  under  Administration. 

a.  Total  contract*  presently  under  administration  number  268  with  a 
value  of  $810.3  uillion. 

>i 

b.  Of  the  268  contracts  presently  under  administration,  160  valued 
at  $318.0  million  are  classified  as  active,  with  the  remaining  128  valued 
at  $692.3  million  considered  inactive.  Inactive  contracts  are  those  in 
which  the  contractor  ha*  completed  performance  but  the  contract  has  not 
been  closed  out  because  of  some  pending  administrative  action  (such  a* 
payment  of  final  invoices,  negotiation  of  final  overhead  or  *ettlemant 

of  disputes). 


c.  Those  active  contracts  presently  under  administration  consist 
of  5  types:  firm-fixed-pricej,  fixed-price-indefinite-quantity,  cost-plus- 
fixed-fee,  cost-plus-incentive-fee,  and  cost-plus-award-fee.  Net  active 
firm-fixed  price  contracts  under  administration  total  53  this  reporting 
period,  valued  at  $10.7  million;  while  net  active  firm-fixed -price- 
indefinite  quantity  contracts  total  78,  valued  at  $138.6  mill ion.  The 
number  of  active  cost-plus-fixed -fee  contracts  total  7,  with  a  value  of 
$61.2  million.  One  CPIF  (cost-plus-incentive-fee)  contract  valued  at  $6.7 
million  is  for  operation  and  maintenance  of  Electric  Power  Generating 
Facilities,  One  CPAF  (cost-plus-award-fee)  contract  valued  at  $100.8 
million  is  for  Repair  and  Utilities  Service  in  RVN.  Active  contract 
administration  activity  is  shown  graphically  in  Chart  #6. 
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d.  FT  1970  purchase  order*  total  91  and  are  valued  at  $100,482. 

Eighty  FY  1970  delivery  orders  have  been  proceBaed  for  a  value  of  $364*809. 
Current  FY  1970  blanket  purchase  agreements  total  149  with  FI  1970 
expenditures  totaling  $2.8  Billion. 

3.  (U)  Decommit Bents.  Decommitments  during  the  reporting  period  total 

$816,416,  bringing  FI  1970  totals  to  $18.0  million. 

6.  (U)  Quality  and  Facilities.  Policies  and  programs  have  been  revised 
to  provide  an  aggressive  program  of  scheduled  contract  surveillance  inspec¬ 
tions.  One  hundred  eighty-eight  inspections  were  fonred  from  1  July  1969 
through  31  October  1969.  Realignment  and  on-the-job  cross  training  of 
procurement  functions  have  resulted  in  an  increased  utilisation  of  assigned 
personnel.  Surveillance  inspection  check  lists  have  been  developed  and 
distributed  for  U9e  by  the  Contracting  Officer  Representatives  (CQK's), 
Ordering  Officers  and  US  Army  Procurement  Agency  Vietnam  (USAPAV)  personnel. 
These  check  lists  provide  unskilled  personnel  with  guides  to  perform 
inspections  and  quality  a«dits  of  contractor  operations  as  well  as  quality 
history  documentation  for  use  in  the  future  evaluation  of  contractors' 
performance.  These  lists  will  also  fur^L&h  guidance  concerning  pre-award 
surveys.  The  compilation  of  USAPAV  souz.j  lists  has  been  changed  from 
mechanical  to  manual.  Controls  have  been  established  to  preclude  the 
placement  of  applications  from  non-responsive  offerors  on  the  source  lists. 

7.  (U)  trocurement  Operations.  Subsistence  Division.  This  division 
has  acquired  the  services  of  a  Staff  Veterinarian  to  review  inspection 
techniques  and  to  provide  more  objective  methods  for  grading  subsistence 
supplies.  This  will  enhance  the  quality  of  locally  procured  subsistence 
and  will  also  provide  liaison  between  USAPAV  and  the  inspection  facilities. 

8.  (U)  Control  of  Government-Furnished  Property  (GFP)  in  Possession  of 
Contractor*.  The  early  concept  of  requiring  contractors  to  comply  with 
Araqr  Regulations  for  control  of  GFP  in  their  possession  caused  considerable 
difficulty  in  both  administration  of  the  contract  and  control  of  the 
property  by  the  contractor.  The  difficulty  stemmed  primarily  from 

the  lack  of  expertise  on  behalf  of  the  contractors,  coupled  with  the 
communication  barrier  between  4  different  nationalities  (American,  Vietna¬ 
mese,  Korean  and  Philippine).  Aggressive  management  action  was  taken 
through  direction  and  assistance  for  development  of  contractor  procedures  for 
control  of  GFP  which  could  readily  be  understood  and  applied  by  all  contrac¬ 
tor  personnel.  These  procedures  comply  with  ASPR  Appendix  B  requirements 
and  apply  Army  Regulation  criteria  only  where  necessary  or  appropriate. 

This  action  is  providing  more  satisfactory  control  of  GFP,  and  otherwise 
proving  advantageous. 

9.  (U)  Property  Control  System  Surveillance.  System  surveys  of  GFP 
in  possession  of  contractors  were  accomplished  to  the  maximum  extent 
possible  consistent  with  available  resources.  However,  the  lengthy  time 
8 pan  between  each  visit  did  not  permit  aggressive  and  continued  followup 
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action  on  deficiencies  found.  Consequently,  GFP  controls  were  either 

®r  very  jworly  appiied.  Increased  manpower  permitted  an  increase 
of  inspections  by  almost  135%.  This  increase  coupled  with  developing 
inspection  procedures  under  ASPK  criteria  and  contractor  procedures  are 
providing  better  control  of  GFP  through  more  timely  and  responsive  action. 
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ANNEX  P  (U)  ADJUTANT  GENERAL 

1.  (U)  1st  Logistical  Command  exceeded  the  reenlistment  goals, 
established  by  Department  of  the  Army,  each  month  of  the  past  quarter. 

A  statistical  resume  of  enlistments  and  reenlistments  is  at  inciosure  2. 

2.  (U)  Command  strength  dropped  during  the  reporting  period,  primarily 
as  a  result  of  unit  redeployments,  inclosure  3  reflects  the  command 
strength  posture  during  the  period.  Personnel  losses  exceeded  gains  dur¬ 
ing  the  reporting  period  (inciosure  4),  thus  the  attritive  factor  of 
loss-gain  is  somewhat  offset  by  the  reduction  in  authorization.  In  an 
effort  to  improve  the  situation  created  by  the  loss  of  skilled  personnel 
(inciosure  5)*  USARV  gave  1st  Logistical  Command  priority  on  those  MOS 
areas  not  specifically  required  by  combat  units.  In  the  critical  area 

of  MOS  64  (vehicle  drivers),  all  divisional,  separate  brigade  and  reg¬ 
imental  units  were  levied  for  personnel  for  retraining.  These  profiled 
infantrymen  were  to  be  retrained  and  reclassified  as  truck  drivers. 

3.  (U)  A  total  of  11,070  enlisted  promotion  allocations  were  received 
and  used  by  the  command.  Statistical  data  pertaining  to  command  pro¬ 
motions  is  at  inciosure  6. 

4.  (U)  Thirteen  members  of  the  command  were  killed  by  hostile  action, 
while  28  persons  died  not  as  a  result  of  hostile  action.  Injured  as  a 
result  of  hostile  action  were  58  persons.  The  command  experienced  a 
marked  drop  in  non-hostile  injuries  incurred  over  the  previous  period, 
reporting  96  such  injuries.  A  detailed  breakdown  is  at  inciosure  7. 

3.  (U)  A  total  of  5*598  awards  were  approved  by  the  command  (inciosure  8). 

6.  (U)  The  command  received  a  total  of  428  in-country  Rest  and  Re¬ 
creation  (R&R)  allocations,  and  utilized  a  total  of  449.  Out-of-country 
R&R  allocations  totaled  9140  with  7506  utilized  (inciosure  9). 

7.  (U)  Twenty  postal  inspections  were  performed  during  the  period.  A 
report  of  units  inspected,  dates  inspections  were  performed,  and  the  rat¬ 
ings  awarded  ire  at  inciosure  10. 

a.  The  488th  APU  at  Qui  Nhon  Support  Command  was  redeployed  to  CONUS 
for  inactivation. 

b.  The  6th  APU  was  assigned  to  Qui  Nhon  from  Long  Binh  Post  to  replace 
the  448th. 

c.  The  45th  APU  was  assigned  to  Cam  Ranh  Bay  Support  Command  from 
the  1738  Infantry  Brigade  (Airborne). 


too 


J.  Durirg  the  period,  a  decision  was  made  to  mechanize  the  Army 
Postal  Directory  (APD)  by  replacing  it  with  an  Automatic  Mail  Delivery 
System  (AMDS),,  to  be  located  at  San  Francisco,  California.  The  AMDS 
is  a  time-phased  operation.  Phase  I  began  on  1  November  with  the  build¬ 
ing  and  testing  of  the  data  base  and  programs.  Phases  III  through  IV, 
programmed  for  completion  on  1  May  1970.  will  assume  all  postal  directory 
responsibilities,  with  concurrent  inactivation  of  the  APD. 
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flOlB  Q  (U)  INSPECTOR  GENERAL 


1*  (0)  Inspector  General  assistance  was  extended  to  632  members  of  the 

command?  Approximately  70£  of  the  complaints  and  requests  for  assistance 
received  concerned  assignment,  reassignment  and  traxisferj  unit  administra¬ 
tion;  and  promot iocs/demotions •  Of  the  161  couqjlaints  processed,  1*9 
were  justified.  There  were  81*  Annual  General  Inspections  conducted* 

Three  units  were  rated  Unsatisfactory.  Security,  Administration,  Main¬ 
tenance  and  Training  continue  to  be  major  areas  of  interest. 


2.  (U)  Annual  General  Inspections  of  the  following  units  were  conducted 

on  the  dates  indicated; 

10.  1ST  LOGISTICAL  COMMAND 


39l*th  Transportation  Battalion,  Headquarters  Company 

27 

Aug 

69 

5th  Transportation  Comnc-id,  Headq’iarters  Company 

28-29 

Aug 

69 

Tung  Tau  Sub  Area  Command  (VTSAC) 

10-12 

Sep 

69 

292d  Finance  Section 

11 

Sep 

69 

570th  Amy  Postal  Unit 

11 

Sep 

69 

US  Amy  Marine  Maintenance  Activity,  Vietnam 

16-17 

Sep 

69 

l*5th  General  Support  Group,  Headquarters  Compary 

1-3 

-p 

© 

o 

69 

Da  Nang  Field  Depot 

20-22 

OCt 

69 

80th  General  Support  Qroup,  Headquarters  Company 

23-25 

OCt 

69 

US  Amy  Support  Command,  Qui  Nhon,  Headquarters  Det 

28-30 

Oct 

69 

10 0  USASUPCOM.  CAM  RANH  BAT 

69th  Maintenance  Battalion,  Headquarters  Detachment 

7 

Aug 

69 

21st  Supply  and  Service  Company 

12 

Aug 

69 

59th  Field  Service  Company 

13 

Aug 

69 

21*th  Transportation  Battalion,  Headquarters  Detachment 

16 

Sep 

69 

2l*th  Transportation  Comp ary 

17 

Sep 

69 
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592d  Transportation  Company 
109th  Quartermaster  Company 
566th  Transportation  Company 

IQ.  USASUPCOM,  DA  NANO 

56th  Heavy  Material  Supply  Company 

$l6th  Personnel  Services  Company 

855th  General  Supply  Company 

156th  Heavy  Equipment  Maintenance  Company 

UOth  Ordnance  Company 

63d  Maintenance  Battalion,  Headquarters  and  Main  Support 
Company 

59th  Explosive  Ordnance  Detachment 

67th  Maintenance  Company 

666th  Transportation  Con?) any 

560th  General  Support  Company 

71-th  Repair  Parts  Conyary 

578th  Light  Equipment  Maintenance  Company 

5l5th  Transportation  Company 

588th  Maintenance  Company 

133d  EOD  Detachment 

57th  Transportation  Battalion,  Headquarters  Detachment 

IG.  USASUPCOM,  QUI  KHQN 

5lOth  Engineer  Company 
2U3d  Field  Service  Cony  any 


18  Sep  69 

21  Oct  69 
23  Oct  69 

18  Aug  69 
20  Aug  69 
25  Aug  69 

28  Aug  69 
8  3ep  69 

15  Sep  69 

16  Sep  69 

22  Sep  69 

23  Sep  69 

29  Sep  69 
6  Oct  69 

13  Oct  69 
1U  Oct  69 

20  Oct  69 

21  Oct  69 
28  Oct  6 9 

6  Aug  69 

7  Aug  69 
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188th  Ordnance  Company 
320th  Ordnance  Company 
1098th  transportation  Company 
561st  General  Supply  Corapary 
126th  Finance  Section 

90th  Headquarters  and  Main  Support  Company 

5U5th  Transportation  Company 

19th  Supply  and  Service  Company 

13Utb  Quartermaster  Company 

5th  Maintenance  Battalion,  Headquarters  and  Main 
Support  Company 

l8iith  Ordnance  Battalion,  Headquarters  Company 
30Uth  Supply  and  Service  Company 
UUith  Transportation  Company 
119th  Transportation  Company 
FSA,  593d  03  Cp  (1) 

IQ,  USASPPCOM,  SAIGON 

6lst  Heavy  Equipment  Maintenance  Company 

610th  Maintenance  Battalion,  Headquarters  and  Main 
Support  Company 

10th  Transportation  Company 

62d  Transportation  Company 

62l*th  Supply  and  Service  Company  (Re-inspection) 
5o6th  Supply  and  Service  Company 
86th  Transportation  Company 


8  Aug  69 

21  Aug  69 

22  Aug  69 
3  Sep  69 
U  Sep  69 
6  Sep  69 

10  Sep  69 

17  Sep  69 

18  Sep  69 

19  Sep  6 9 

root  69 
3  Oct  69 

9  Oct  69 
10  Oct  69 
16  Oct  69 

li-5  Aug  69 
7-8  Aug  69 

11-12  Aug  69 
25-26  Aug  69 
28-29  Aug  69 
1-2  Sep  69 
b-5  Sep  69 
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758th  Supply  and  Service  Company 

8-9 

Sep 

69 

321st  Transportation  Coipany 

11-12 

Sep 

69 

Con?) any  D,  Troop  Connand,  U31DIBN 

15-16 

Sep 

69 

378th  Maintenance  Company 

18-19 

Sep 

69 

Company  A,  Troop  Connand,  USADIEN 

22-23 

Sep 

69 

Company  C,  Troop  Connand,  USADLBN 

25-26 

Sep 

69 

59th  Signal  Cospany 

29-30 

Sep 

69 

12lith  Transportation  Company 

6-7 

Oct 

69 

1099th  Transportation  Company 

8-9 

Oct 

69 

11th  Transportation  Battalion,  Headquarters  Detachment 

10 

Oct 

69 

3d  Transportation  Center  (MC) 

16-17 

Oct 

69 

5th  Light  Equipment  Maintenance  Company 

20u21 

Oct 

69 

7th  Finance  Section  (Disb) 

23-2U 

Oct 

69 

3.  (U)  Complaints  and  Bequests  for  Assistance.  The  following  is  a 

suraaary  of  conplainta  and  requests  for  assistance  received  by  Inspectors 
General,  1st  Logistical  Connand,  during  the  period  1  August  1969  through 
31  October  1969,  computed  on  the  basis  of  the  rate  per  1,000  troops. 

COMPLAINTS  BEQUESTS 


UNIT 

JUSTIFIABLE 

UNJUSTIFIABLE 

FOK  ASSISTANCE 

HQ,  1st  Logistical  Comand 

0.2 

0.0 

5.U 

USASUPCOM,  CRB 

0.1 

0.3 

4.9 

USASUPCOM,  raw 

0.6 

1.2 

1.5 

USASUPCCK,  QNH 

o.u 

1.0 

3  2 

USASUPCOM,  SON 

o.U 

0.8 

3.0 

Connand  Wide 

0.3 

0.8 

3.3 
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ANNEX  R  (U)  STAFF  JUDGE  ADVOCATE 

1.  (u)  There  were  156  personal  property  claims  of  U.S.  military  and 
civilian  personnel,  totaling  $33,653.83,  processed  and  paid  through  the 
Judge  Advocate  offices  of  this  command  during  the  past  quarter.  This 
was  an  increase  of  28  claims  and  $11,460.37  from  the  preceding  quarter. 
In  addition,  Judge  Advocates  throughout  the  command  handled  5,486  legal 
assistance  cases,  including  the  preparation  of  correspondence  and  legal 
instruments.  This  was  an  increase  of  953  cases  over  the  preceding 
quarter. 

2.  (u)  Court-martial  rates  per  thousand  changed  as  follows  from  the 
previous  quarter 1  Summary  courts-martial  rate  decreased  from  1.49 

to  1,03j  special  courts -martial  rate  decreased  from  3,72  to  i.39j  and 
general  courts-martial  rate  decreased  from  .16  to  .08.  Article  15 
rate  decreased  from  26.78  to  25.64.  The  number  of  let  Logistical 
Command  (1ST  LOG  COMD)  personnel  in  confinement  increased  from  26  in 
confinement  on  3°  July  1969  to  3?  in  confinement  on  29  October  1969. 

3.  (u)  Non judicial  punishment:  The  following  figures  represent  the 
number  of  Article  15  actions  imposed  by  1st  Logistical  Command 
commanders  during  the  period  1  August  1969  -  31  October  I969. 


AUG 

SEP 

OCT 

TOTALS 

HQ,  1ST  LOG  COMD 

~5 

20 

3 

31 

USASUPCOM  -  SAIGON 

477 

486 

648 

1611 

USASUPCOM  -  CAM  RANH  BAY 

218 

221 

106 

545 

USASUPCOM  -  QUI  NHON 

374 

391 

308 

1073 

USASUPCOM  -  DA  NANG 

118 

128 

122 

368 

Totals 

1195 

1355 

1W 

3625 

4.  (u)  Courts-Martial:  The  following  is  a 

breakdown  for  the  past 

quarter  of  cases  tried  by  courts-martial 
to  which  the  accused  were  assigned: 

based  upon  the  organizations 

a.  General  Courts-Martial 

AUG 

SEP 

OCT 

TOTALS 

HQ,  1ST  LOG  COMD 

~T) 

r 

5 

1 

USASUPCOM  SAIGON 

1 

3 

0 

4 

USASUPCOM  -  CAM  RANH  BAY 

0 

0 

1 

1 

USASUPCOM  -  QUI  NHON 

3 

3 

0 

6 

USASUPCOM  -  DA  NANG 

0 

0 

0 

0 

Totals 

TT 

7 

1 

12 

b.  Special  Courts -Martial 

AUG 

SEP 

OCT 

TOTALS 

HQ,  1ST  LOG  COMD 

3 

0 

1 

4 

USASUPCOM  -  SAIGON 

27 

33 

36 

96 

USASUPCOM  -  CAM  RANH  BAY 

17 

4 

8 

29 

USAStfPCOM  -  QUI  NHON 

4 

8 

0 

12 

USASUPCOM  -  DA  NANG 

19 

26 

11 

56 

Totals 

70 

71 

5S 

197 

106 


c.  Summary  Courts -Martial 
HQ,  13T  LOG  COPfc 
USASUPCOH  -  SAIGON 
USASUPCOM  -  CAM  RANH  BAY 
USASUPCOM  -  QUI  NHON 
USASUPCOM  -  DA  NANG 
Totals 


AUG 

SEP 

OCT 

TOTALS 

3 

0 

3 

52 

41 

13 

108 

3 

3 

0 

6 

16 

10 

1 

27 

0 

2 

0 

2 

7* 

5S 

-  15 

155 

5.  (u)  Courts-Martial  and  Article  15  rates  per  1000  military  personnel 

are  furnished  for  comparative  purposes  as  follows i 


General  Courts -Martial 

1ST  LOG  C0MD 
(Present  qtr) 
.08 

USARV 

(1st  qtr,  FY  70) 
.08 

Army  Wide 
(4th  qtr,  FY  69) 
.15 

Special  Courts-Martial 

1.39 

1.4 

3.42 

Summary  Courts -Martial 

1.03 

.30 

.89 

Article  15  Punishment 

25.64 

13.7 

18.18 

6.  (u)  The  following  figures  represent  claims  paid  to  members  of  this 

command  for  property  lost,  destroyed,  or  damaged  incident  to  service 
under  the  provisions  of  AR  2? -21  and  AR  27-29 « 


Number  Paid 

Amount  Pale 

HQ,  1ST  LOG  COMD 

29 

$  9,097.21 

USASUPCOM  -  SAIGON 

19 

2,694.35 

USASUPCOM  -  CAM  RANH  BAY, 

39 

8,618.99 

USASUPCOM  -  QUI  NHON 

39 

8,487.01 

USASUPCOM  -  DA  NANG 

JO 

4,756.27 

Totals 

155 

$33,653.63 

7,  (U)  Legal  Assistance!  The  following  is  a  breakdown  of  legal 

assistance  problems  handled  by  Judge  Advocates  within  this  command 
during  the  period  1  August  1969  through  31  October  1969. 


Interviews 

Instruments 

prepared 

Totals 

Adoption  and  Change  of  Name 

119 

11 

i30 

Citizenship,  Immigration  &  Passport 

269 

10 

275 

Civil  Rights 

45 

6 

51 

Domestic  Relations  and  Paternity 

879 

34 

913 

Non-Support 

97 

4 

101 

Personal  Finances  &  Debts 

643 

80 

723 

Peirce  1  Property,  Auto,  Etc, 

283 

10 

293 

Powers  of  Attorney 

1,053 

740 

1,793 

Real  Property,  Sfles,  Lease,  Etc, 

141 

8 

149 

Taxation 

236 

52 

288 

Torts 

39 

0 

39 

Wills  and  Estates 

280 

208 

488 

Miscellaneous 

1,402 

190 

M39 

1,353 
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AHNRX  3  (C)  PROVOST  MARSHAL 

1,  (C)  Sentry  Doge*  On  k  August  1969*  this  command  received  the  results 
of  sentry  dog  suitability  surveys  conducted  taring  Kay  and  June  196?  by 
the  18th  Military  Police  Brigade*  Suitability  surveys  had  been  requested 
on  52  potential  sites  by  this  headquarters*  Of  the  52  sites  surveyed* 

15  sere  found  to  "'e  acceptable  to  effective  utilization  of  sentry  d)ga* 

On  19  October  1969*  based  upon  current  information,  17  of  the  suitable 
locations  were  selected  for  priority  construction  of  required  kennels 
and  supporting  facilities.  luitaMlit-  cvrvrr'r.  are  currently  being  con- 
ducted^n  addi’tidhal  sites  Pof'pcssffcle  use  of  aentty  dbga. 

2*  (U)  US  Coast  Guard  Port  Security  and  Waterways  Detail  (PS&WD)* 

a*  The  four  Explosive  Loading  Detachments  under  operational  control 
of  PS&VE)  supervised  the  loading  and  offloading  of  119  deep  draft  vessels 
totaling  U32,85U  tons  of  military  munitions  during  the  reporting  period* 

b*  PS&WD  coordinated  with  MAC?  J-U2  and  1st  Logistical  Ccnnand 
ACof3,  ^munition*  on  the  Armed  Services  Explosive  Safety  Board  visit 
to  in-country  ammunition  sites*  The  Informal  visit  was  conducted  from 
18  August  to  6  September  1969*  No  major  criticisms  were  made  by  the 
board  related  to  US  Army  hanrfUng  of  ammunition  at  the  ports* 

c*  A  demonstration  of  defenses  against  swlner/sapper  attacks  was 
conducted  st  Cat  Lai  for  members  of  the  Uth  Transportation  Ccnnand  and 
for  the  18th  Military  Police  Brigade  on  26  September  1969* 

d*  1st  Logistical  Cotanand  defense  posture  against  sidnssr/sappar 
attack  was  improved  with  the  publication  of  a  physical  security  bulletin 
outlining  the  construction  and  use  of  a  Navy-developed  "anchor  ohain 
oollar"  designed  to  assist  in  the  detection  of  explosive  charges  attached 
to  anchor  chains* 

a*  An  additional  Patrol  Boat*  River  (PBR)  and  three  Boston  Vhaler 
craft  were  redeployed  to  Qui  Nhou  Support  Command  to  provide  for  better 
port  security. 

3*  (U)  Physical  Security* 

a*  The  Provost  Marshal's  office  continued  the  program  of  inspecting 
depot/port  security  to  prevan t/de tor  the  loss/ theft  of  US  Government  sup¬ 
plies  sad  property*  During  this  period*  the  fallowing  logistical  facul¬ 
ties  and  their  physical  security  system**  were  inspects di 

1-1;  August  -  Saigon  Port  and  Newport  Terminal 

13-17  August  •  Tung  Tau  Sub -area  Ccmand 
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26  Auguat-2  September  -  Qui  Nhon  Support  Comand 

24-28  September  -  Hha  Trane  Outport 

6-10  October  -  iif>th  General  Support  Group,  Plellcu 

20-2S»  October  -  US  Amy  Support  Comand,  Gam  Ranh  Bay 

27-30  October  -  Can  Tho  Logistical  Support  Activities 

b.  In  conjunction  with  the  above,  inspections  of  POL  Call-Forward 
and  customer  operations  were  conducted  to  determine  weaknesses  and  to 
reooHnend  methods  to  iiqprove  the  system  for  security  of  POL  products. 

In  addition,  postal  activities  at  most  of  these  locations  were  Inspected 
aid  recommendations  were  made  to  improve  procedures  am*  security  safe¬ 
guards  at  these  activities. 

c.  Curing  the  reporting  period,  five  Physical  Security  Bulletins 
were  published  to  alert  members  of  the  command  to  potential  problem 

areass 

(1)  Number  69-7,  "Hind  Tour  Fences"  -  related  how  disregard  of 
perimeter  fence  maintenance  can  result  in  loss  of  supplies. 

(2)  Number  69-9,  "For  Want  of  Communications",  emphasized  the  im¬ 
portance  of  providing  security  guards  with  conrmnications  equipment. 

(3)  Number  69-2  (republished),  "Control  of  Local  National  Personnel", 
advised  coomanders  on  oosnon  deficiencies  noted  in  gate  control  and  pass 
system  enforcement. 

(li)  Number  6 9-9*  "Mirror  Searching  Device",  illustrated  an  apparatus 
which  assists  gate  guards  in  inspecting  the  undercarriages  of  vehicles 
for  contraband  and  explosive  devices, 

(5)  Number  69-10,  "Anchor  Chain  Collar  Confuses  Charlie ",  illustrated 
a  counter  swlmer/sapper  technique  to  detect  unauthorized  attachments  on 
ship  anchor  qhalns. 

d.  On  6  September  1969,  Logistical  Coonand  Regulation  525-2,  Control 
and  Safeguard  of  US  Supplies  and  Military  Property,  was  republished  in¬ 
corporating  new  provisions  applicable  to  the  physical  security  of  petaro- 
Ira  products. 


109 


CONFIDENTIAL 


AHXBC  T  (0)  Staff  Chaplain 

1.  (U)  Tha  moat  significant  fact  of  thia  reporting  perioa  la  an  all-time 
high  of  36.3^  of  the  Command  attended  aerviaea  during  the  month  of  September. 

The  total  attendance  1  August  to  31  October  vaa  186, 612  which  la  33 i*  of  the 
Coamtand.  Thia  ia  a  I.89C  inoreaae  over  that  of  the  laat  reporting  period.  The 
increase  in  chapel  attendance  ia  directly  related  to  the  succeaa  of  projects 
"Prayer", "Chit  Chat"  and  "Street  Corner".  Chaplains  have  increased  the  number 

of  weekly  services  from  9-9  to  11. 6.  On  the  average,  chaplains  spend  over  { 

60jt  of  their  tine  out  of  the  office  and  wiln  the  men. 

2.  (C)  Tne  following  donations  were  made  by  1st  Logistical  Command  personnel 
through  the  Chaplain  Kinds  to  further  community  relations  projects* 


August 

September 

October 


Churches 


Sohoola  &  Orpharsgea  Mlac  Total 


VNI259.939 

216,167 


VN$26l ,514.00 
189,845.00 
210.021.45 


VN$366,818.00 

207,134.00 

310.021.45 


YN$9e8,271 .00 
613,146.00 
Jta.avas 


Total 


71*629,595 


YKI661, 380.45  VK$883, 973.45  TO$2, 274,948.90 
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(U)  INFORMATION  OFFICE 


1.  (U)  A  total  of  ll*2  news  stories  and  36  photo  captions  were  released 
to  nore  than  U$  news  madia  during  the  reporting  period.  Selective 
distribution  techniques  ensure  that  news  finds  its  way  to  ^propriate 
media.  To  ensure  quality  and  coiqprehensiveness  of  news  and  photo 
coverage,  this  headquarters  monitors  all  releases  from  subordinate 
information  offices.  Continued  emphasis  is  placed  on  the  information 
offices  of  the  subordinate  commands  tQ  seek  out,  write  and  photograph 
news  in  depth  throughout  their  areas  of  responsibility *  Additional 
support  is  available  to  the  Support  Commands  through  the  use  of 
personnel  assigned  to  the  1st  Logistical  Command  Headquarters  Information 
Office,  In  cases  where  requirements  exceed  capabilities,  writers 

and  photographers  are  put  on  TDY  with  the  Support  Command  for  the 
purpose  of  assisting  that  command  in  covering  the  news.  Enlisted 
writers  in  this  office  spend  approximately  60  to  70  percent  of  their 
time  in  this  support  capacity, 

2,  (U)  Press  support  continues  to  be  a  major  aspect  of  the  infor¬ 
mation  program.  Press  queries  have  resulted  in  direct  contact  with 
the  news  media  to  Include  television,  radio  and  film.  This  command 
constantly  keeps  news  representatives  aware  of  current  events  and 
helps  the  civilian  media  in  every  possible  way, 

3o  (U)  The  newly  reorganized  Audio-Visual  Division  within  the 
Information  Office  is  currently  producing  a  l$=minute  radio  program, 

,:Lcg  Briefs j,™  aired  every  Sunday  morning  on  AFVN  radio  at  approximately 
1130.  Material  ibr  this  program  is  gathered  throughout  the  week 
from  the  entire  command.  The  first  program  was  aired  on  5  October 
1969  and  will  continue  weekly, 

Ij,  (D)  The  Audio-Visual  Division  has  been  tasked  with  the  maintenance 
_.d  currency  of  the  First  Logistical  Command  slide  file.  The  slide 
file  consisting  of  over  2,000  35mm  slides  was  categorised  by  the 
Special  Projects  division  during  the  last  quarter  and  is  increasing 
daily  in  variety  and  depth.  Staff  sections  requiring  the  use  of 
these  slides  may  review  them  and  those  necessary  will  be  copied. 

Originals  of  all  slides  remain  in  the  file  for  reference  use, 

5o  (U)  Special  Projects  Division  prepared  letters  of  appreciation  for 
the  25  Reserve  units  from  the  First  Logistical  Command  returning 
to  the  United  States  for  inactivation, 

6-  (U'i  The  Command  Information  Section  has  published  two  newsletters 
for  all  1st  Logistical  Command  Vietnamese  employees.  The  newsletter, 

Ban  Tin,  has  a  5s 1  distribution  of  3,000  copies. 
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7.  (U)  Subordinate  unite  continue  to  publish  four  weekly  or  bi¬ 
weekly  mimeographed  or  multilith  newspapers  and  two  magazines.  During 
this  quarter  Qui  Nhon  Support  Command  has  instituted  a  monthly  photo 
offset  newspaper  "The  Logman."  The  1st  Logistical  Command  Vietnam 
Review  is  being  published  on  a  semi-monthly  schedule  with  tentative 
plans  for  a  weekly  publication.  The  printing  of  17,000  copies  permits 
a  distribution  ratio  of  approximately  one  copy  for  every  four  military 
personnel  in  1st  Logistical  Command,  In  addition,  nearly  200  copies 
are  mailed  to  other  military  information  offices,  military  logistics 
organizations  and  VIFa  including  media  executives, 

8.  (0)  The  1st  Logistical  Command  magazine  is  scheduled  for  publication 
in  November  with  distribution  of  20,000  copies  or  a  ratio  of  two 

copies  for  every  5  military  personnel  assigned.  Previously  an  annual 
publication,  the  magazine  will  become  a  quarterly  publication  with 
this  issue. 
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(U)SIGNAL  office 


1.  (U)  Approval  was  obtained  to  inactivate  the  Headquarters,  1st  log¬ 
istical  Command  Communications  Center.  Prior  to  inactivation  of  the 
commini cations  center,  traffic  was  routed  over  the  Army  Area  Communi¬ 
cation  System  for  a  15  day  period  to  compare  transmission  times  between 
the  sole-user  circuits  and  the  Army  Area  Oonmunications  circuits.  No 
significant  tiiae  differences  were  noted.  On  20  September  1969,  sole- 
user  circuits  to  Cam  Ranh  Say,  Da  Nang  and  Qui  Nhon  Support  Commands 
were  inactivated.  On  4  October  1969,  the  sole-user  circuit  to  the 
Long  Binh  Army  Area  Cocmunications  Center  was  inactivated  and  the 
Headquarters,  1st  logistical  Comnand  Communication  Center  completely 
closed  down.  Personnel  were  reassigned  and  all  equipment  returned  to 
supply  channels. 

2.  (U)  During  the  month  of  August,  1st  logistical  Command  Signal  Office 
conducted  a  review  and  rejustification  of  all  sole-user  voice,  tele¬ 
type  and  speech-plus  circuits  within  the  comnand.  Due  to  the  in$>roved 
conmunication8  made  available  because  of  the  implementation  of  the  auto¬ 
matic  telephone  system  in  HVN,  a  total  of  thirty-one  (31)  sole-user 
circuits  were  inactivated.  Remaining  sole-user  circuits  continue  to 

be  reviewed  periodically  to  determine  if  they  are  still  required.  To 
be  retained,  sole-user  circuits  must  be  fully  justified  on  the  basis 
of  operational  necessity. 

3.  (U)  During  the  month  of  September,  two  10A2  key  telephone  systems 
were  installed  within  the  headquarters  complex.  Criteria  used  to  deter¬ 
mine  installation  priority  was  size  of  office,  volume  of  traffic,  and 
condition  of  existing  facilities.  In  addition,  seven  each  type  187 
(3-button)  key  telephones  were  installed  in  various  offices  within 

the  headquarters.  Primary  consideration  were  large  offices  where  one 
centrally  located  person  could  answer  all  incoming  calls  and  direct 
traffic  flow,  thus  reducing  work  interruptions.  These  installations 
enabled  this  headquarters  to  release  to  1st  Signal  Bde  a  large  number 
of  telephone  instruments  and  miscellaneous  equipment.  A  third  10A2 
key  system  is  awaiting  installation  and  should  be  operational  during 
the  month  of  November.  Further  installations  of  key  telephone  equip¬ 
ment  will  be  dependent  upon  availability  of  these  systems. 

4*  (U)  During  the  month  of  September,  the  101st  Radio  Research  Company 

(LBN  Det)  conducted  a  communications  security  check  of  telephones  in  the 
1 st  Logistical  Command  Headquarters  complex.  A  total  of  40  telephone 
lines  of  key  personnel  were  monitored.  A  total  of  four  (4)  violations 
were  reported  and  involved  discussing  FOUO  information  over  the  tele- 
phone.  All  violations  concerned  were  in  violation  of  AR  380-26  whir.h 
prohibits  discussing  the  movement  of  general  officers  Over  the  tele¬ 
phone.  In  general,  the  report  of  the  101st  RR  Co  noted  improvement 
over  the  last,  inse  rtion  both  jn  rodvc^o*-  of  incidents  and  serious- 
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ness  of  violation.  Personnel  conciitting  the  violations  were  shown  a 
transcript  of  the  conversation  and  an  extract  of  the  regulation 
regarding  the  infraction. 

5.  (U)  During  the  month  of  September,  a  Senrte  investigation  committee 

initiated  an  investigation  of  tactical  and  strategic  coni.iunications 
facilities  within  Vietnam,  heports  vje.e  submitted  which  listed  all 
sole-user  circuits  and  r;adio  nets  (together  with  bubble  char  ts),  and 
signal  equipment  (inuicating  types,  totals,  and  costs)  ava.il;  Lie  with¬ 
in  this  command  and  subordinate  units. 


114 


ANNEX  V  (U)  SPECIAL  ASSISTANT  FOR  LOGISTICS  REVIEW 


1.  (0)  During  the  reporting  period  the  Logistics  Review  Working  Group 
received  its  full  complement  of  personnel  as  authorized  by  the  manning 
document  approved  on  23  May  1969.  A  second  contract  operations  research 
analyst  arrived  on  11  August  1969,  and  on  23  August  1969  the  Transportation 
Froject  Officer,  a  major,  joined  the  group.  With  the  assignment  of  a 
fourth  clerk-typist  on  7  October  1969,  the  administrative  manning  of 

the  Logistics  Review  Working  Group  was  complete. 

2.  (0)  Work  continued  on  the  drafting  of  the  26  annexes  to  the  Logistics 
Review  report  in  accordance  with  the  provisions  of  the  study  directive 
dated  28  May  1969.  Final  drafts  of  all  annexes  were  scheduled  to  be  sub¬ 
mitted  on  28  August  1969,  with  review  and  redrafting  to  be  completed 
during  September.  There  has  been  some  slippage  in  this  schedule,  however, 
due  to  the  fact  that  the  process  of  review,  rewriting  and  redrafting  has 
taken  longer  than  anticipated.  Drafts  of  all  26  of  the  annexes  have  been 
received  tfy  the  Logistics  Review  Working  Group  and  have  been  edited,  re¬ 
viewed  and  returned  to  the  appropriate  staff  sections  or  agencies  with 
comments  and  suggestions  for  redrafting.  At  the  close  of  the  reporting 
period  11  annexes  are  undergoing  revision  and  redrafting  by  staff  sections, 
7  are  undergoing  second  editing  and  review  in  the  Logistics  Review  Working 
Group,  and  8  have  been  completed  in  final  draft.  Of  the  8  completed,  6 
have  been  submitted  for  review  to  the  Commanding  General,  1st  Logistical 
Command  and  to  the  Deputy  Commanding  General,  United  States  Army,  Vietnam 
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(u)  SPECIAL  ASS  IS  TUT  FOR  MU  BTSTKK3 


1.  (u)  The  initial  and  two  subsequent  tuitions  of  a  Monthly  lBt  Loglatical 
Co— and  newsletter  —re  published.  The  newsletter  soiree  as  an  informational 
madia  within  the  eosmand  to  keep  processors  abreast  of  teohnioal  ohanges. 

2.  (U)  Authorisation  was  reoeived  to  more  two  NCR  500  systems  into  the 
624th  Si£  Co,  USASUPCOM  Saigon;  one  system  into  ttie  266th  SAS  Co,  USA8UPOOH 
Da  Kang;  and  one  system  into  the  19th  SAS  Co,  53ASUPC0M  fei  Xhon. 

3*  (U)  An  IBM  1401  System  was  installed  and  accepted  at  the  Bata  Proces¬ 

sing  Installation  of  USAS,  Long  Binh  on  1  October  1969*  This  system  was 
transferred  in-country  from  its  previous  user,  Pacific  Architects  and 
Engineers.  This  additional  capability  should  Bignifioantly  reduce  previous 
input/output  problems  at  USAS,  Long  Binh. 

4.  (0)  Proa  5  September  to  5  October  1969,  an  Aj)P  system  work  group  warn 
assembled  at  USAD,  Cam  Ranh  Bay  to  design  a  standard  3SVK  depot  system. 

The  system  was  subsequently  tested  and  installed  at  USAD,  Long  Binh, 

USAD,  (fed  Hhon  and  USAD,  Com  Ranh  during  October  1969* 

5.  (u)  Minimum  oommand  standards  of  performance  were  set  for  processing 
basic  supply  oyolss  at  USAD,  CRB,  DKG,  LBH,  and  GP  in  Ootober  19&9*  These 
standards  are  20,  20,  17,  and  20  cyolSB  per  month  respectively.  The 
minimum  standards  set  for  USAICC7  were  20  Red  Ball  and  8  basic  supply 
oyolss  per  month. 
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SECTION  11:  Lessons  Learned,  Observations,  Evaluations,  Recommendations. 

A.  (C)  PERSONNEL 

1,  (C)  Reduction  in  Direct  Sopport  Infantry  Sjcurity  Guards  Provided 
by  18th  Military  Police  Brigade*  (Provost  Marshal) 

a. N  OBSERVATION:  As  of  30  September  1969,  D  Company,  52  Infantry  and 
D  Company,  87th  Infantry  Mere  reduced  to  zero  strength.  These  two 

18th  MP  Brigade  units  provided  supplementary  physical  security  personnel 
and  equipment  for  the  protection  of  three  critical  logistical  sites, 
namely  the  Long  B±nh  Ammunition  Supply  Depot,  Cogido  Ammunition  Discharge 
Point,  and  Dong  Nai  POL  Pumping  Station.  Adjustments  were  made  by  the 
18th  MP  Brigade  to  provide  as  much  support  as  possible  froc.  other  of 
theii^  resources  to  reduce  the  impact  on  1st  Logistical  Command  units 
to  the  minimum  possible. 

b  EVALUATION:  The  loss  of  direct  nupport  infantry  security  forces 
and  their  constant  undemtrength  position  has  required  that  mission- 
oriented  personnel  have  had  to  be  diverted  from  their  primary  duties  to 
perform  guard  duties  necessary  to  operate  logistical  facilities. 
Consequently,  the  command's  ability  to  satisfy  its  logistical  function 
has  diminished.  By  in  large  the  geographical  dimensions  and  security 
requirements  of  these  sites  have  changed  very  little. 

c.  RECOMMENDATION:  Critical  logistical  facilities  should  be 
authorized  a  dedicated  force  of  sufficient  sice  to  preclude  the  need 
to  divert  skilled  technicians  from  their  primary  mission.  This  security 
force  should  be  an  authorized/ integral  part  of  logistics  elements  of 
battalion  and  larger  size. 

2.  (U)  Chaplains  (Staff  Chaplain) 

OBSERVATION:  As  of  31  October  this  Command  had  66  authorised 
TOE/TDA  spaces  for  chaplains  and  68  TC®/ TDA  spaces  for  chaplain  assistants. 
Sixty-eight  (68)  chaplains  and  seventy-three  (73)  chaplain  assistants 
were  assigned  as  of  that  date. 

b.  EVALUATION:  Seven  spaces  were  lost  due  to  the  inactivation 
of  one  General  Support  Group  and  one  Transportation  Group.  One  other 
space  was  lost  when  a  reserve  battalion  returned  to  CONUS.  The.  present 
overage  of  chaplains  has  been  caused  by  the  above  mentioned  inactivations, 
but  this  surplus  is  going  to  be  of  short  duration. 

e.  RECOMMENDATION:  That  a  study  be  made  of  the  difficulties  involved 
when  chaplain  spaces  are  lost  due,  for  example,  to  the  inactivation  of  the 
units  to  which  they  are  assigned,  without  a  corresponding  inactivation 
of  the  units  which  they  are  serving. 
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CONFIDENTIAL 

3.  (U)  Reduction  of  Personnel  in  the  US  Army  Procurement  Agency  Vietnam. 

(ACofS,  Procurement) 

a.  OBSERVATION:  Reduction  of  Personnel  in  USAPAT  on  a  percentage 
basis  compared  with  all  other  command  activities  ia  creating  a  problem 
that  will  adversely  affect  both  the  quality  and  quantity  of  procurement 
actions. 

b.  EVALUATION:  USAPAT' s  workload  is  related  to  the  number  of 
PRAC's  received,  the  variety  of  services  required,  and  the  number  and 
complexity  of  contracts  under  administration,  rather  than  a  reduction  in 
the  quantity  of  a  particular  service  or  supply.  For  example,  a  contract 
for  stevedore  services  to  unload  1,000  ships  creates  just  as  ouch  work¬ 
load  in  USAPAT  as  does  a  contract  to  unload  2,000  ships.  The  workload 
will  not  be  red used  significantly  until  the  volume  and  variety  of  the 
contracts  USAPAT  has  under  administration  are  reduced.  As  elements  of 
organisations  supported  by  USAPAT  are  reduced  in  number,  USAPAT' s  work¬ 
load  will  increase  as  a  result  of  additional  contracts  for  retrograde 

of  materials  and  equipment.  This  will  include  additional  work  for 
packing  and  crating,  care  and  preservation,  transportation  and  steve¬ 
doring. 

e.  RECOMMENDATION:  Action  be  taken  to  review  the  activities  and 
the  requirements  of  work  to  be  performed  before  a  percentile  reduction 
is  made  on  procurement  activities. 

A.  (U)  Shortage  of  Non-eaadssioned  Officers.  (Adjutant  General) 

a.  OBSERVATION:  The  let  Logistical  Command  is  presently  experiencing 
shortages  of  Noncommissioned  Officers  in  the  ammunition,  general  duty, 
maintenance,  transportation,  administration  and  supply  career  groups. 

b.  EVALUATION:  The  1st  Logistical  Command  is  short  key  noncommissioned 
officers  as  follows: 


M0S 

AUTH 

ASG 

X 

55B 

Ammunition  Storage  Supervisor 

253 

118 

46 

57* 

laundry  Bath  and  Impregnation  Supv 

156 

57 

36 

57H 

Cargo  Supervisor 

478 

353 

74 

63Z 

Mechanical  Maintenance  Supervisor 

195 

128 

66 

64C 

True toaster 

696 

578 

83 

71H 

Personnel  Supervisor 

177 

140 

79 

71 N 

Movements  Supervisor 

126 

80, 

63 

73C 

Pay  Disbursing  Supervisor 

131 

63} 

48 

76V 

Equipment  Storage  Supervisor 

520 

151 

29 

76W 

Petroleum  Storage  Supervisor 

293 

139 

47 

76 X 

Subsistence  Storage  Supervisor 

110 

88 

80 

762 

Senior  Supply  Sergeant 

194 

159 

82 
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The  continued  shortage  of  Noncommissioned  Officers  could  have  a  aerioue 
impact  on  the  caamand  ability  to  accomplish  its  mission  in  the  foregoing 
M08  areas. 

o.  RECOMMENDATION:  That  the  number  of  replacement  None omnia sioned 
Officers  in  the  MOS' a  be  increased  to  allow  for  a  store  favorable  Non¬ 
commissioned  Officer  Strength  Picture. 

5.  (U)  Shortage  of  Ammunition  Helpers  (MOS  55A)  (Adjutant  General) 

a.  OBSERVATION:  The  1st  logistical  Contend  continues  to  be  critically 
short  of  personnel  in  MOS  55A,  Ammunition  Helpers. 

b.  EVALUATION:  The  1st  Logistical  Command  is  presently  at  9 
percent  of  its  authorised  strength  in  MOS  55A.  During  this  period,  only 
37  replacements  in  MOS  55AtO  were  received  by  this  command.  This  shortage 
has  been  brought  to  the  attention  of  Headquarters,  USARY  and  the  USCONAHC 
Service  School  Liaison  Team.  As  an  interim  measure,  the  SUPCQMs  were 
advised  to  utilise  personnel  in  overstrength  MOS  to  perform  duty  in 
MOS  55A  under  the  provisions  of  paragraph  3 -5b,  AR  600-200.  This  is  not 
the  most  desirable  solution  however,  since  the  assigned  enlisted  strength 
of  this  command  is  constantly  less  than  authorised. 

c.  RECOMMENDATION:  That  either  a  training  base  far  MOS  55A  be 
established  in  CONUS  or  that  thi^  commands  requirements  for  personnel 
in  MOS  55A  be  filled  by  personnel  in  MOS  55B  to  bring  this  command  to  a 
more  favorable  strength  posture  in  this  MOS. 

6.  (U)  Shortage  of  Drivers  (MOS  64A/64B)  (Adjutant  General) 

a.  OBSERVATION:  The  status  of  vehicle  drivers  again  reverted  to  a 
stags  of  being  critically  short  during  this  period. 

b.  EVALUATION:  Last  quarter,  this  command's  assigned  driver 
strength  rose  to  92 %  of  authorised  at  the  close  of  period.  During  this 
period  the  trend  reversed  itself  as  the  assigned  driver  strength  dropped 
to  77  percent  of  authorized.  During  this  period,  11 50  replacements  in 
MOS  64A  and  64B  were  received.  This  decline  can  be  attributed  to 
heavy  DEROS  losses  and  the  redeployment  of  the  Keystone  Eagle  and  Clear 
Adjust  units  during  this  period.  This  decline  has  been  brought  to  the 
attention  of  Headquarters,  USARV  and  has  resulted  in  this  command  being 
given  priority  of  driver  replacements.  Additionally,  USARV  levied  the 
ccmbat  elements  for  170  profiled  infantrymen  to  be  retrained  in  MOS  641/ 

64B.  However  at  the  close  of  the  period,  all  had  not  reported  to  this 
command. 

c.  RECOMMENDATION:  That  this  command  be  maintained  at  90  percent  or  more  of 
authorisea  strength  in  KUb  04A/04R  to  enable  this  command  to  accomplish 

its  transportation  mission. 
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7.  (U)  Shortage  of  General  Duty  Personnel  (MOS  57A)  (Adjutant  General) 

a.  OBSHIVATION:  The  let  Logistical  Command  continues  to  be 
critically  short  of  personnel  in  MOS  57A,  Duty  Soldier. 

b.  EVALUATION:  The  1st  Logistical  Command  is  presently  at  13 
percent  of  its  authorized  strength  in  MOS  57A.  During  this  period 
only  80  replacements  in  MOS  57A10  were  received  by  this  comaand.  This 
shortage  has  been  brought  to  the  attention  of  Headquarters,  USARV  abd 
the  USCONARC  Service  School  Liaison  Team.  As  an  interim  measure  the 
SUPCdfs  were  advised  to  utilize  personnel  in  overstrength  MOS  to  perform 
duty  in  MOS  57A  under  the  provisions  of  paragraph  3-5b,  AR  600-200. 

This  is  not  the  most  desirable  solution,  however,  since  the  assigned 
enlisted  strength  of  this  command  is  constantly  at  less  than  authorised 
strength. 

o.  RECOMMENDATION:  That  either  a  training  base  for  MOS  57A  be 
established  in  CONUS  or  that  this  command's  requirements  for  personnel 
in  MOS  5?A  be  filled  by  personnel  in  R6$  57H  to  bring  this  command  to  a 
more  favorable  strength  posture  ir  this  MOS. 

6.  (U)  implementation  of  the  Military  Justice  Act  of  1968.  (Staff 

Judge  Advocate) 

a.  OBSERVATION:  The  Military  Justice  Act  of  1968  became  fully 
effective  1  August  1969,  requiring  that,  if  an  accused  so  requests,  he 
must  be  represented  at  a  special  court-martial  by  officer-lawyer  counsel 
certified  as  competent  to  perform  such  duties  by  The  Judge  Advocate 
General  of  the  Arqy.  There  were  insufficient  Judge  Advocate  General's 
Corps  (JAQC)  officers  in  this  command  or  U.S*  Amy  Vietnam  (USARV)  to 
implement  the  Act.  There  were,  however,  sufficient  JAGC  officers  and 
certified  non-JAGC  officers  present  within  the  eommand.  A  sufficient 
number  of  JAGC  officers  should  be  available  in  USARV  by  May  1970.  As 

a  result  of  the  initial  shortage  of  JAGC  officers,  non-JAGC  officer  lawyers 
were  identified  as  they  arrived  in  the  command  and  distributed  among 
the  support  commands  so  as  to  ensure  that  each  support  command  would 
have  sufficient  lawyer  counsel  to  implement  the  Act.  Some  of  the  non* 

JAGC  lawyers  were  utilized  as  counsel  on  a  full  time  basis  while  others 
were  utilized  on  a  part  time  basis.  Special  court-martial  jtjrisdictiona 
were  also  consolidated  to  the  maximum  extent  feasible  to  provide  for 
the  best  possible  utilization  of  the  officer  lawyers. 

b.  EVALUATION:  During  this  quarter  certified  officer-lawyer  defense 
counsel  were  detailed  to  nearly  all  special  courts -martini  within  the 
command,  aid  on  all  such  cases  when  the  accused  bo  requested. 
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Correspondingly,  in  nearly  ail  oases  when  the  accused  use  represented  l$r 
lawyer  counsel  the  government  was  also  represented  by  lawyer  counsel. 

The  Act,  therefore!  is  being  successfully  implemented!  and  should 
continue  to  be  in  the  future .  This  would  not  have  been  probable  without 
the  services  of  the  non-JAGC  officer  lawyers. 

e.  KKOMMENDATIONi  That  non-JAGC  officer  lawyers  continue  to  be 
utilised  as  speelal  courts -martial  counsel!  but  that  they  be  replaced  in 
the  Judge  Advocate  offices  as  additional  JAGC  officers  are  assigned  to 
the  command,  This  recommendation  has  been  carried  out  within  this 
command  this  quarter  and  will  continue  to  be  in  the  future. 


B.  (U)  INTELLIGENCE 
(NONE) 
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0  (C)  OPERATIONS 

1.  (li)  Combat  Essential  (CE)  and  Emergency  Resupply  (ER)  Missions  (ACofS,  8P&0) 

a.  OBSER/ATION:  Often  combat  essential  (CE)  and  emergency  resupply 
(ER)  missions  were  not  completed  by  the  required  delivery  date  (RDD)  due 
to  the  failure  of  the  consignor  to  properly  check  the  shipment  for  con¬ 
tent  or  to  insure  timely  arrival  of  the  supplies  at  the  aerial  port. 

b.  EVALUATION!  Currently,  combat  essential  (CE)  and  emergency  re¬ 
supply,  (ER)  missions  are  conducted  in  accordance  with  1st  Logistical  Com¬ 
mand  Regulation  55“^0»  date  22  March  1969.  This  regulation  covers,  in 
detail,  actions  to  be  taken  to  properly  execute  a  CE  or  ER  mission;  how¬ 
ever,  many  times  the  supplies  arrived  at  the  aerial  port  after  the  avail¬ 
ability  time  and/or  arrived  in  the  wrong  quantity  or  type.  These  errors 
were  usually  the  result  of  failure  to  specify  a  single  responsible  person 
to  follow-up  the  mission  from  the  point  of  origin  to  the  aerial  port. 

Considering  the  criticality  of  these  missions,  a  change  to  the  regulation 
is  being  published  by  Hi4  1st  Log  Comd.  To  insure  responsibility  is  fixed 
during  the  complete  move,  the  regulation  will  require  that  an  officer  or 

'  NCO  (E-7  or  above)  accompany  the  cargo  from  the  point  of  origin  (normally 
the  depot)  to  the  aerial  port,  and  that  he  physically  check  the  cargo 
against  the  documentation.  Additionally,  an  officer  or  N($0  (E-7  or  above) 
will  be  required  to  be  at  the  destination  airfield  to  check  the  cargo  and 
accompany  it  to  the  Consignee. 

c.  RECOMMENDATION:  That  "intensive  management"  procedures  be  applied 
to  all  CE  and  ER  missions.  There  must  be  closed  loop  supervision  and  on 
the  ground, checks  from  the  point  of  pick  up  until  the  supplies  are  delivered 
to  the  consigneo. 

2.  (U)  Management  Technique  for  Redeploying/inactivating  Units  (ACofS,  SP&0) 

a.  OBSERVATION:  Management  tools  were  necessary  to  effectively 
monitor  and  supervise  the  major  events  that  had  to  be  accomplished  by  1st 
Log  Comd  and  redeploying/inactivating  units  under  operations  Keystone 
Cardinal  and  Cleqp  Adjust. 

b.  EVALUATION:  This  headquarters  was  responsible  for  planning  and 
supervising  the  redeployment  of  27  1st  Log  Comd  units  to  CONUS  and  reloca¬ 
tion  of  5  1st  Log  Comd  units  within  RVN.  Close  control  of  each  unit's  major 
activities  such  as  major  item  turn-ins  and  lateral  transfers  were  needed. 

To  accomplish  this,  Keystone  Cardinal  Events  Charts  (Gantt  Charts)  were 
developed  for  each  redeploying  and  relocating  unit.  These  charts  pro¬ 
grammed  m^jor  events  on  a  time-phased  basis.  Each  support  command  reported 
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daily  to  the  Logistical  Operations  Control  Center  the  date  on  which  the 
scheduled  events  were  initiated  and/or  completed,  in  addition  to  any  pro¬ 
blem  areas  encountered.  A  sample  Keystone  Cardinal  Chart  is  shown  at  in- 
closuro  14. 

c.  RECOMMENDATION!  That  event  charts  of  this  or  similiar  type  be  used 
as  management  tools  in  future  unit  redeployments/ relocati onn . 

3.  (u)  Assistance  to  Redeploying/inactivating  Unitf  (ACofi,  SP 40) 

a.  OBSERVATION!  1st  Logistical  Command  units  redeploy ing/inactivating 
required  special  assistance  in  solving  logistical  problems. 

b.  EVALUATION!  Hq,  USARV  formed  a  redeployment  assistance  team  (URAT) 
to  assist  all  US  Army  units  redeploying/inactivating  during  Operation  Key¬ 
stone  Cardinal/Clear  Adjust.  The  1st  Logistical  Command  units  involved  In 
operations  Clear  Adjust/Keystone  Cardinal  encountered  problems  peculiar  to 
combat  service  support  up’+s,  e.g.  disposition  of  large  ASL/PLL.  To  pro¬ 
vide  these  units  with,  the  assistance  required,  this  headquarters  formed  the 
Logistical  Redeployment  Assistance  Team  (LRAT).  This  team  was  composed  of 
ode  representative  from  ACofS,  SP4C  and  at  least  one  representative  from  the 
1st  Logistical  Command  staff  section  having  primary  interest  in  the  unit 
visitedj  for  example,  AObfS,  Maint  provided  a  representative  to  visit  main¬ 
tenance  units.  To  provide  the  LRAT  with  uniform  and  comprehensive  proce¬ 
dures,  a  check  list  was  prepared  which  could  be  used  in  part  or  in  its  entire 
ty  depending  on  the  size  and  type  of  unit  being  visited.  A  sample  of  the 
LRAT  check  list  is  shown  at  inclosure  15* 

c.  RECOMMENDATION!  That  the  Logistical  Redeployment  Assistance  Team 
(LRAT)  and  LRAT  check  lists  be  considered  for  use  as  management  tools  in 
future  redeployments/inactivations. 

4.  (c)  Guidance  for  Redeployment/inactivation  Operations  (ACofS*  8P40) 

a.  OBSERVATION!  .Guidance  from  higher  headquarters  concerning  rede¬ 
ployment  operations  during  Operation  Keystone  Cardinal  was  not  timely. 

b.  EVALUATION!  Both  prior  and  subsequent  to  the  publication  of  1LC 
QPORD  184-69,  numerous  oral  and  written  changes  affecting  logistics  guld 
lurt  were  received  by  this  headquarters .  Timeliness  necessitated  the 
piecemeal  dissemination  of  this  information  to  subordinate  commands  rather 
than  delay  furnishing  guidance  until  all  Instructions  were  finalized. 

c.  RECOMMENDATION!  That  guidance  concerning  redeployment  operations 
be  published  by  higher  headquarters  as  far  in  advance  of  the  operation  as 
possible. 
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$.  (U)  Helicopters  for  Pipeline  Surveillance «  (ACofS,  Supply) 

a.  OBSERVATION:  Comoencing  30  July  1969*  two  helicopters  were 
aede  available  o  the  Qui  Nhon  Support  Coranand  from  0600  -  1 130  hr  a 
laxly  for  pipeline  surveillance.  On  3  August  1969  this  was  reduced  to 
one  helicopter  which  was  available  all  day. 

• 

b.  EVALUATION:  These  helicopters  proved  to  be  very  effective 

in  locating  line  breaks,  discouraging  and  detecting  pilferers,  and  improving 
communications  along  the  pipelines.  A  request  for  an  additional  heli¬ 
copter  was  initiated  on  29  October  1969. 

o.  RECOMMENDATION:  Because  helicopters  have  proven  to  be  very 
effective  in. over land  pipeline  operations,  consideration  should  be  given 
to  aodifying  TOE'S  of  pipeline  units  to  provide  for  helicopter  support. 

6.  (C)  Leaking  Modified  Lifting  Plugs.  (ACofE,  Ammunition) 

a.  OBSERVATION:  The  nose  lifting  plugs  for  DOM  loaded  projectiles 
were  modified  to  include  a  blow  out  aluminum  core  centered  in  the  steel 
mose  plug.  Surveillance  inspection  of  the  nose  plugs  revealed  that 
moisture  is  entering  the  fuse  cavity  of  1CM  projectiles  assembled  with 
the  modified  lifting  plug. 

b.  EVALUATION:  In  September  1969  it  was  discovered  at  Qui  Nhon 
Ammunition  Supply  Depot  (ASD)  that  155mm  and  8"  ICM  projectiles  (D561 
and  D684)  assembled  with  the  modified  ICM  lifting  (nose)  plug  had 
moisture  in  the  fuse  cavity.  Further  inspections  and  evaluations 
revealed  that  moisture  was  entering  the  cavity  through  the  aluminum 
blow  out  core  of  the  plug.  A  100£  inspection  wa3  conducted  of  D561 
and  D684  revealing  that  15%  of  these  items  assembled  with  the  modified 
lifting  plug  had  moisture  in  the  fuze  cavity.  Amnunition  personnel 
wore  instructed  to  remove  moisture  from  fuze  cavities  by  wiping  with 

a  clean  dry  rag,  and  reassemble  serviceable  lifting  plugs  with  gaskets. 

Plugs  were  to  be  torqued  to  100  to  200  inch  pounds.  Further,  all 
0561  and  T>684  were  to  be  under  protective  cover,  which  in  most  cases 
consists  of  an  A-frame  covered  with  canvas.  United  States  Amy  Ammunition 
procurement  and  Supply  Agency  (USAAPSA)  was  advised  of  this  condition. 

Riply  from  USAAPSA  indicated  that  a  new  plug  has  been  designed  and 
Hould  be  shipped  to  this  command  as  soon  as  possible.  The  new  plug 
kae  been  subjected  to  pressure,  vibration  and  water  tests. 

a.  RECOMMENDATION:  That  new  plugs  be  subjected  to  environmental 
teat  of  110°  or  higher, prior  to  shipment  to  this  command. 

.  7«  (C)  Five-Ton  Rough  Terrain  (RT)  Crane.  (ACofS,  Amnunition) 

a,  OBSERVATION:  Bight  5-T,  RT  Cranes  were  received  on  conditional 
ralease  frcn  CONUS  for  usa  at  the  3d  Ord  Bn  in  order  that  contract  crane 
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service  could  be  terminated.  Request  of  conditional  release  of  the  5T 
(RT)  Cranes ,  which  are  the  TOE  authorised  items,  was  required  as  the 
item  had  not  completed  all  acceptance  tests.  USATEDOM,  the  testing 
age nay,  had  completed  all  the  series  of  tests  and  had  indicated  minor 
maintenance  problems  but  no  operational  problem®. 

k.  EVALUATION:  limed  lately  upon  placing  the  5-RT  Crane  into  service 
at  the  3d  Ord  Bn,  certain  operational  and  safety  problems  were  noted. 

These  problems  included:  limited  operator  visibility  due  to  the  placement 
of  the  operator  and  the  cab  design j  stationary  placement  of  the  operator 
precluding  continuous  visibility  of  the  load;  multiple  manipulation  of 
control  by  the  operator  to  complete  one  load/off-load  cycle,  thus 
resulting  in  slow  operations;  design  characteristics  requiring  the 
use  of  mirrore  in  attempts  to  maintain  load  surveillance  which  resulted 
in  load  distortion  and  operator  judgement  problems;  and  structural 
design  weakness  in  the  boom  extension  which  buckles  when  attempting 
to  lift  less  than  two  tons  at  sero  degrees  thus  precluding  the  expeditious 
placement  of  ammunitic.i  _n  storage  locations.  Action  has  been  taken 
locally  to  overcame  problems,  (i.e.,  operator  cabs  have  been  removed 
and  use  of  boom  extension  have  been  prohibited)  however,  subject  item 
is  not  suited  for  ammunition  operations. 

e.  RECOMMENDATION:  That  human  engineering  studies  and  tests  be 
added  to  the  new  equipment  requirements/adoption  cycle. 

8.  (U)  Policy  for  Conduct  of  Postal  Inspections  (Ref  item  1,  page  31, 

(ELL  for  the  period  1  May  through  31  July  1969?  (Adjutant  General) 

a.  OBSERVATION:  The  checklist  described  in  the  referenced  report 
has  been  placed  in  use  and  has  proved  an  invaluable  tool  in  reducing 
postal  errors. 

b.  EVALUATION:  The  checklist  has  proven  to  be  an  excellent  tool 

for  inspectors  end  inspected  postal  units.  The  flexibility  introduced  into 
the  system  by  reducing  the  items  contained  therein  as  deficiencies  has 
proven  its  worth.  Further,  use  of  the  locally  designed  form  permits 
changes  as  they  occur  in  regulatory  doeuaents,  and  is  not  dependent 
upon  field  printing  plants  for  revision  when  needed. 

e.  RECOMMENDATION:  That,  to  preclude  printing  and  distribution 
costs,  Department  of  the  Army  prescribe  the  necessary  items  for  inspection 
in  regulations,  providing  for  local  reproduction  of  checklist  forms  to 
be  used  in  inspections.  ’ 

9.  (U)  3STN  Programs.  (Data  Syeteam) 

a  OBSERVATION:  Installation  of  certain  programs  of  ths  new 
standard  3SVN  depot  system  at  U3AD,  QNH  and  LBN  created  unexpected 
problems  when  certain  programs  failed  to  perform  properly. 
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b  EVALUATION:  When  depot  operations  were  automated  in  January  1)69 
with  installation  of  IBM  7010/1460  AD PE  configurations,  no  central  design 
and  programming  groiy  was  established  to  police  the  system  and  maintain  the 
standard  machine  programs.  With  changes  occurring  continuously  and 
eaeh  depot  making  its  own  system,  the  standard  systma  soon  ceased  to 
exist.  To  restandardise  depot  ADP  operations,  a  work  group  mentioned  in  para¬ 
graph  4,  page  116  established.  This  group  reviewed  the  programs  of 
eaea  depot/ selected  one  for  each  run,  and  modified  them  as  necessary 
to  reduce  processing  times.  After  test  at  CRB,  the  standard  system  ran 
then  installed  at  QNH  and  UN,  However,  through  an  oversight,  not  all 
programs  were  thoroughly  tested  and  when  run  at  QNH  and  LBN  problems  developed 
in  three  areas.  The  major  problem  in  Program  S08VB  for  processing  A0, 

A3  and  A4  transactions  resulted  in  lost  production  time  of  34  hours  at 
pong  Binh  and  42  hours  at  Qui  Nhon  during  October  1969. 

c  RECOMMENDATIONS:  (l)  More  time  should  have  been  alloaated 
for  testing  prior  to  implementation. 

(2)  Although  eanned  data  was  used  for  testing,  runs  with  "live" 
data  should  also  be  used  to  provide  a  thorough  test  of  the  program. 

10.  (U)  ADP  Production  Loss.  (Data  Systems) 

a.  OBSERVATION:  Air  conditioning  and  power  problems  resulted  in 
loss  of  considerable  ADP  production  at  major  data  processing  activities. 

b.  EVALUATION:  Data  processing  activities  at  USAICCV,  USAD,  Qui~Nhon, 
and  4th  Transportation  Command  all  experisnsed  a  if  conditioning  failures 
during  the  period  1  August  1969  -  31  Ostober  1969.  Although  air  condition¬ 
ing  is  provided  for  and  maintained  by  a  civilian  contractor,  unreliability 
of  equipment  maintenance  and  service  during  this  period  had  considerable 
impact  on  mission  ADP  operations  of  tbs  commend.  Air  conditioning  had 
considerable  impact  on  mission  ADP  operations  of  the  coins nd.  Air 
conditioning  units  involved  are  commercial  units  of  varying  makes  and 
models. 

c.  RECOMMENDATION:  Although  eonmsrcial  equipment,  which  is  provided 
and  maintained  by  a  commercial  contractor  is  involved,  the  activity 
supported  must  ensure  as  a  minimum: 

(1)  That  adequate  manufacturer  technical  manuals  are  on  hand  for 
maintenance  and  repair. 

(2)  That  a  prescribed  load  list  of  repair  parts  is  maintained  and 
available  in  the  data  processing  activity  for  rapid  use  in  repair  of 
down  equipment. 

(3)  That  preventive  maintenance  is  scheduled  and  performed  by 
contractor  personnel. 
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(4)  That  backup  equipment  (particularly  compressor  motor*}  is  provided 
in-country  for  direct  exchange  purposes, 

(5}  That  specified  individuals  with  adequate  refrigeration  training 
are  available  (by  name}  on  eall  to  repair  the  air  conditioning  equipment  in 
event  of  failure  and  that  they  check  in  with  the  administrative  section 
of  the  data  processing  activity  when  asking  all  service  calls  to  tha 
activity, 

(6)  That  all  failures  of  contractor  personnel  to  adequately  perform 
maintenance  duties  be  documented  and  appropriate  action  taken  to  notify 
the  contracting  officer, 

If.  (U)  Operational  Beadiness  Hate  Reporting  (ACofS,  Maintenance} 

a.  OBSERVATION:  The  1st  Logistical  Command  maintains  a  daily 
status  report  on  selected  items  of  equipment .  Information  is  reported  in 
DA  Form  24 06  format  by  nbc^e  each  day  through  maintenance  channels.  The 
information  is  transferred  to  chart  and  graphical  form  by  the  ACofS,  Maint¬ 
enance  and  presented  to  the  Ccauaanding  General  and  his  staff  at  the 
morning  briefing  tbe  following  day. 

b.  EVALUATION:  This  system  of  monitoring  deadline  equipment  for 
selected  items  he*  proved  valuable  in  t  be  management  of  USA&Y  Materiel 
headiness.  It  ensures  command  attention  to  problem  areas  almost  immediately 
after  they  are  reported.  The  briefing  ie  attended  by  the  commander  of 

tbe  ICCV  and  reprasentatives  of  USAkY  (in  addition  to  the  1st  Log  Comd 
staff)  and  therefore  problems  involving  more  than  one  staff  element  ean 
be  resolved  and  coordinate  within  minimum  time.  This  system  is  especially 
beneficial  for  interface  and  information  exchange  between  supply,  mainten¬ 
ance  and  ICC  elements. 

o.  RECOMMENDATION :  That  the  system  of  management  and  reporting 
of  operational  Readiness  rates  by  the  1st  Logistical  Command  be  adopted 
for  use  by  other  organisations  to  increase  operational  readiness  rates. 

12.  (U)  Instruct  and  Advise  Teams.  (ACofS,  Maintenance) 

a.  OBSERVATION:  Geographical  dispersion,  peculiar  operational  situa¬ 
tions,  organisations! structures,  mission  requirements,  and  personnel 
rotation  policies  seriously  affected  direct  support  operations  in  RYN. 

b.  EVALUATION:  Instruct  and  Advise  Teams  consisting  of  an  officer, 
one  supply  and  one  maintenance  warrant  officer  and  4  ISO’s  were  established 
at  lat  Log  HQ.  These  teams  provide  the  SUPCOM's  with  aseistanoe  in 
improving  supply  and  maintenance  operations  within  subordinate  elements, 
provide  the  operating  elements  with  objective  evaluation  of  operations, 
instructional  assistance,  and  provide  1st  logistical  Command  command  and 
control  elements  with  information  for  evaluating  mission  performance 

and  identifying  problem  areas.  Instruction  by  the  teams  is  necessary 
to  fill  the  gap  in  continuity  and  training  created  by  the  rapid  rotation 
of  personnel  in  RVN  *nd  the  unique  environment  in  which  company  sise 
elements  are  required  to>  operate. 
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e.  .RECOMMENDATION:  That  other  logistical  <»  ^animations  investigate 
the  Merit  of  using  Instruct  and  Advise  Teaas  to  enhance  direct  support 
supply  And  Maintenance  operations. 

13.  (U)  He pair  Parts  Direct  Exchange  Procedures.  (ACofS,  Maintenance) 

a.  OBSERVATION:  In  this  contend  productivity  of  the  DSU  repair 
facilities  supporting  Direct  Exchange  activities  were  far  below  the 
minimis:  requirements. 

b.  EVALUATION :  Observations  revealed  that  reasons  for  the  low 
productivity  were  poor  management,  improperly  trained  personnel,  under¬ 
staffed  repair  sections  and  poor  maintenance  and  supply  procedures. 

c.  RECOMMENDATION:  1st  Logistical  Coumand  Regulation  700-53  out¬ 
lines  the  supply  procedures  for  requesting  ,  issuing  and  accounting 

for  supplies  to  support  ths  repair  facilities,  1st  Log  Cnsmand  Regulation 
710-2  provides  a  country-wide  list  of  parts  and  kits  required  to  repair 
Direct  Exchange  items  and  instructions  on  the  operation  of  a  DZ  facility. 
These  two  regulations  can  be  used  as  a  tool  by  all  consanders  to  establish 
a  productive  repair  facility  to  support  their  DSU  direct  exchange  operation. 

14.  (U)  Increase  of  Qrder-Ship-Time  Factor.  (ACofS,  Maintenance) 

a.  OBSERVATION:  1st  Logistical  Command  was  sustaining  a  high  NOBS 
rate  for  many  items  of  equipment. 

b.  EVALUATION:  Analysis  indicated  a  heavy  percentage  of  DSU  ASL'a 
at  aero  balance.  DSU  OST  Factor  was  15  days.  A  country  wide  study  of 
Mr  OST  revealed  that  actual  OST  far  exceeded  15  dayB. 

o.  RECOMMENDATION :  Divisional  unite*  OST  factor  iu  increased 
to  a  30  day  factor. 

1$.  (U)  Maintenance  Unit  Country  Stores.  (ACofS,  Maintenance) 

a.  OBSERVATION:  A  system  did  not  exist  to  ensure  the  efficient 
distribution  of  expendable  low  dollar  value  repair  kits,  accessories  and 
coanon  hardware  items  except  through  requisitioning  on  the  DSU. 

b.  EVALUATION:  Maintenance  DS  and  GS  units  were  developing  distribu¬ 
tion  systems  in  conjunction  with  Direct  fixchange  Operations.  The  items 
stocked  in  these  systems  were  inadequate  as  they  did  not  provide  a 
complete  line  of  required  repair  kits,  accessories  and  common  hardware 
items. 


e.  REC ONMEIOATION :  1st  Logistical  Command  Regulation  725-1  mas 
developed  to  cover  this  need.  This  regulation  eliminates  unit  requisitions 
and  provides  policies  and  procedures  for  the  operation  of  a  maintenance 
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country  store.  The  regulation  directs  each  DS  and  GS  unit  with  a  "tech 
supply  mission"  supporting  customer  units  to  establish  a  country  store 
through  a  comprehensive  stockage  of  recommended  items. 

16.  (U)  DSU  Bulletin#.  (ACofS,  Maintenance) 

x 

a.  QBSQtVATIOM:  As  a  result  of  Instrust  and  Advise  Team  visits 
it  was  determined  that  support  units  and  their  customers  were  not 
receiving  timely  supply  and  maintenance  information. 

b.  lYAIiftTlOK:  Updated  information,  technical  instructions,  helpful 
hints,  and  other  data  are  gathered  by  1st  Logistical  Command  and 
published  periodically  in  a  DSU  Bulletin.  These  bulletins  are  mailed 
directly  to  support  units  in  the  theater. 

c.  RECOMMENDATION :  Continued  use  of  this  method  of  providing 
fTesh  information  to  supply  and  maintenance  personnel  in  the  theater. 

^17.  (U)  Electronic  Items  Repair  and  Return  Program.  (AeofS,  Maintenance) 

a.  OBSERVATION:  A  repair  and  return  to  user  program  for  electronic 
items  is  in  effect  between  USARY  and  CONUS  maintenance  activities.  This 
program  had  been  authorised  by  DA  Supply  Bulletin  11-617  and  implemented 
by  USAKOM  Supply  Information  Letter,  however  ,  the  program  was  not 
functioning. 

b.  EVALUATION:  The  program,  as  first  conceived,  was  modified  by 
various  messages  changing  instructions  and  adding  items  to  the  program. 

On  visits  to  the  field  it  was  found  that  the  maintenance  phop  personnel 
did  not  know  what  was  to  he  returned,  where  it  was  to  go,  or  how  it  waa 
to  be  shipped.  Unserviceable  equipment  eligible  for  the  program  was 
being  stoek  piled.  Separable  assets  were  being  discarded.  Shipping 
clerks  were  working  from  hand  written  or  typed  scrape  of  paper.  All  the 
instructions  were  gathered  and  published  in  a  single  document  by  1  at 
Logiatieal  Qoamand.  This  document  and  the  latest  S1L  containing  the 
authorised  listings  Pars  given  widespread  distribution*'  Extra  copies 
were  given  to  all  USAXCOM  representatives  who  work  out  of  this  head¬ 
quarters  for  distribution  to  any  shops  visited  which  did  not  have  the 
information. 

e.  RECOMMENDATION:  That  all  concerned,  continue  to  keep  the 
electronics  R&R  program  information  updated  and  distributed. 

16.  (U)  Xleetonlc  Component  Testing.  (ACofS,  Maintenance) 

a.  OBSERVATION:  Design  defects  necessitated  modification  of  all 
AS/GRC-106  Radios  in  country.  Due  to  expected  problems  in  modifying 
1600  sets  in-country,  the  modification  was  to  be  accomplished  in  CONUS 
and  sets  would  be  exchanged  in  the  field.  Upon  testing  the  first 
shipment,  modified  sets  were  found  to  be  inoperable. 
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b.  IVALUTIOM:  When  the  first  ehipient  arrived,  let  Logistical 
Cowand  instructions  were  given  to  sample  test  the  equipment  to  ensure 
serviceablilito  prior  to  exchange  with  units.  This  testing  immediately 
uncovered  that  30  percent  of  the  sets  were  unserviceable.  The  trouble 
symptoms  were  mamrous,  however,  certain  difici^nciee  were  recurring. 

Using  units  would  immediately  lose  confidence  in  the  modified  equipment 
if  they  received  it  unserviceable.  The  results  of  these  teste  were  forwarded 
to  USABCOM  and  Sacramento  Any  Depot  which  was  performing  the  modification. 
Several  of  the  symptoms  were  eliminated  as  a  result  of  readjusting  the 
idle  current  on  the  Power  Amplifier  Tube  to  copter  scale. 

0.  RECOMMENDATION:  All  sets  received  in  country  will  be  tested 
until  the  unsatisfactory  condition  is  corrected. 


D.  (C)  ORGANIZATION 

1.  (U)  Time  lag  Between  Receipt  of  General  Orders  and  Receipt  of  WKSt/ 
TDA.  (ACofS,  SP&O) 

a.  OBSERVATION:  General  Orders  implementing  Phase  III  Standardisa¬ 
tion  were  received  during  this  period,  reorganizing,  activating,  or  in¬ 
activating  a  total  of  65  of  1st  Logistical  Command  units. 

b.  EVALUATION:  No  approved  authorization  documents  were  received 
for  these  reorganisations  and  activities.  The  time  lag  between  receipt 
of  general  orders  and  receipt  of -MTOE/TDA  creates  a  hardship  on  units 
concerned  as  no  basis  for  requisitioning  of  personnel  and  equipment 
exists  until  receipt  of  the  authorisation  documents.  This  was  especially 
critical  since  several  units  were  inactivated,  thereby  removing  requisi¬ 
tioning  authority  for  those  units.  Requisitioning  authority  for  units 
activated  to  replace  the  inactivated  units  is  not  available  until  an 
authorisation  document  is  received.  This  creates  a  time  lag  of  several 
weeks  to  a  month  in  this  command's  requisitioning  base. 

c.  RECOMMENDATION:  It  ie  reconmended  that  authorisation  documents 
and  implementing  general  orders  be  published  and  distributed  as  a 
complete  package. 

2.  (C)  Temporary  Loan  of  Equipment.  (ACofS,  SP&O) 

a.  OBSERVATION:  During  the  period. a  total  of  66  requests  for  temp¬ 
orary  loans  of  equipment  were  processed.  Most  requests  were  for  items 
in  four  general  areas:  Materials  handling,  power  generation,  weapons 
and  equipment  for  defense  augmentation,  and  heavy  transport.  It  has  been 
noted  that  loans  for  weapons  and  some  heavy  transport  equipment  have  been 
more  readily  obtained  than  in  the  past.  Materials  handling  equipment 
continues  to  be  difficult  to  obtain,  with  the  exception  of  some  types 
of  warehouse  forklifts »  MT0E  and  MTDA  actions  continue  to  be  submitted 
to  authorize  equipment  loaned  for  continuing  requirements. 
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b.  EVALUATION:  As  the  redeployment  of  com  oat  forces  gain  momentum, 
the  problem  of  defense  of  logistical  installations  and  increasing  retro¬ 
grade  workload  will  H-come  more  acute.  Excess  equipment  for  accomplish¬ 
ment  of  these  tasks  will  become  more  readily  available  (i.e.  weapons, 
paster  generation  equipment  lor  security  lighting  and  MHE  and  heavy 

lift  equipment  for  retrograde).  However,  temporary  loans  will  not 
completely  satisfy  these  requirements  since  retention  of  the  loaned 
equipment  is  dependent  upon  authorisation  doc mentation.  The  moratorium 
imposed  upon  KTOE/KTDA  submissions  will  impede  documentation  of  this  badly 
needed  authorisation. 

c.  nBCOMMENDATIONs  It  is  recomoended  that  the  exceptions  allowed 
in  the  MTOS/KTDA  moratorium  be  extended  to  include  actions  to  authorise 
not  only  combat  essential  requirements,  but  also  retrograde  and  combat 
service  support  requirements. 

3.  (U)  Non  TOE  Mias ions.  (ACofS,  Services) 

a.  OBSERVATION:  Supply  and  Service  Companies  are  required  to  perform 
non  TOB  mission  activities  such  as  operation  of  Self  Service  Supply 
Centers.  This  diverts  unit  personnel  from  other  mission  activities 

to  perform  thasa  fnmatiana. 

b.  EVALUATION:  Frequently  personnel  from  the  Graves  Registration 

and  Laundry  Sections  are  diverted  to  these'  activities.  Graves  registration 
activities  must  be  adequately  manned  to  assure  that  remains  and  personal 
property  are  expeditiously  evacuated.  Without  sufficient  trained  personnel 
to  handle  this  sensitive  mission,  the  possibility  of  errors  in  identification 
and  loss  of  property  is  increased  and  results  in  unnecessary  grief  to 
the  next  of  kin  and  subsequent  embarrassment  to  the  Army.  Additionally, 
personnel  have  been  diverted  from  laundry  sections.  This  reduces  pro¬ 
duction  capability  and  increases  contract  costs  during  a  period  when 
every  effort  is  being  made  to  economise  on  fund  expenditures. 

o.  HBCOMfflOATION:  That  the  Supply  and  Service  Company  TOB  29-147 
be  changed  to  make  provision  for  sufficient  personnel  to  operate  the 
Self  Service  Supply  Centers  as  part  of  the  supply  mission  of  the  Company. 


B.  (U)  TRAINING 

1.  (U)  Driver  Training.  (ACofS,  SP40) 

a.  OBSERVATION  *  An  extensive  amount  of  driver  training  continues 
to  be  required  after  personnel  arrive  in  Vietnam. 
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b.  EVALUATION :  Driver  training  conducted  in  CONUS  is  primarily 
for  light  vehicles  while  requirements  in  Vietnam  are  primarily  for 
drivers  of  heavy  equipment. 

c.  hKOMMKNDATION :  That  the  CONUS  training  base  provide  more 
training  for  drivers  of  heavy  vehicles. 

2.  (U)  Chaplain  Training  Conferenee.  (Staff  Chaplain) 

a.  OBSERVATION:  Each  Support  Cosmand  conducted  a  monthly  Chap¬ 
lains'  Training  for  its  chaplains.  There  were  frequdfet  opportunities 
in  all  Support  Commands  for  spiritual  growth  of  chaplains  through 
weekly  religious  retreats,  monthly  prayer  breakfasts,  and  days  of  recol¬ 
lection. 

b.  EVALUATION:  These  regular  conferences  provided  the  supervisory 
chaplain  the  opportunity  to  keep  chaplains  informed  as  to  the  current 
policies,  projects  and  goals  of  ths  Com&nd.  The  chaplains  have  benefited 
greatly  from  these  training  conferences  and  from  the  opportunity  for 
worship  and  meditation. 

e.  hBCONHENDATION:  Continued  interest  should  be  given  to  the  monthly 
Chaplains'  Training  Conference  and  additional  opportunities  to  provide 
the  chaplains  with  spiritual  growth  and  enrichment. 

3.  (0)  AftVNIZATlON  (ACofS,  Transportation) 

a.  OBSERVATION:  During  the  process  of  AKVNIZATIOM  of  military 
ports,  it  baa  been  observed  that  AhVN  lacks  sufficient  hard  skills 

in  seme  areas  to  adequately  conduct  deep  draft  port  operatiene  except  at 
Saigon  Ccemurcial  Port. 

b.  EVALUATION:  To  ensure  that  maximum  efficiency  is  obtained  in 
deep  draft  port  operations,  a  high  skill  level  in  the  areas  of  stevedor¬ 
ing,  material  handling,  drayage,  and  documentation  is  needed, 

c.  RECOHffiNDATION:  That  U.S.  port  operators  engaged  in  AhVNIZA- 
TION  continue  providing  additional  training  for  AhVN  terminal  service 
personnel  who  are  about  to  assume  responsibility  for  cargo  discharge 
or  who  are  conducting  joint  operations. 

3.  (U)  BUDDY  Training  (ACofS,  SP&O) 

a.  OBSERVATION :  AHVN  has  not  taken  full  advantage  of  the  Oper¬ 
ation  BUDDY  capability  of  this  conaand. 
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k,  IfAtUATIONi  Although  the  nwber  of  AtttN  soldiers  being  trained 
has  increased,  the  k&TM  input  is  still  short  of  the  estimated  training 
capability  of  this  command  of  approximately  1100  AKVN  soldiers  each 
•oath.  Jt  is  believed  that  moat  AhVN  logistics  training  require¬ 
ments  csta  be  filled  by  this  command,  if  known.  Past  determinations 
of  AHVN  logistics  training  requirements  may  require  revision  in  view 
of  tbs  recent  wphaais  being  placed  on  improvement  of  A&YM  capability. 

e.  MCaWBNDATIQN:  That  MACT  and  AnVN  continually  evaluate  and 
upda+o  the  AhYV  training  requirements  for  determination  of  those 
areas  in  which  this  cowsand  can  be  of  assistance. 

3.  (U)  BUDDY  Training  (ACofS,  SP40) 

a.  OBSBIVATIQMi  AHVN  logistical  coooands  are  not  fully  util¬ 
ising  Operation  BUDDY  training. 

b.  KTALUATIQNx  Tliere  appeared  to  be  a  reluctance  on  the  part  of 
AB.V1  to  aocept  the  training  this  command  offered.  The  reasons  for 
this  were  not  apparent;  however,  it  may  well  have  been  that  political 
and  sociological  lectors  may  have  influenced  their  attitude  towards 
the  training.  Once  training  started  and  AhVN  soldiers  began  living 
and.  working  side-by-side  with  US  soldiers,  each  developed  a  respect 
for  the  others'  capability.  When  AKVN  graduates  returned  to  their 
parent  units  and  demonstrated  their  proficiency,  many  others  saw 

the  benefits  of  this  training  and  wanted  to  take  part  in  it. 

c.  RKOMfflDATION:  That  the  intent  and  results  of  a  training 
program  like  Operation  BUDDY  be  given  the  widest  possible  dissemina¬ 
tion.  Formal  graduation  ceremonies  should  be  conducted  and  all 
available  news  media  used  to  disseminate  to  all  AHVN  units  the  benefits 
which  ART!!  graduates  enjoy. 
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F.  (U)  LOGISTICS 

1.  (U)  Tire  Inflation  on  Retrograde  Vehicles  (ACofS,  Maintenance) 

a.  OBSERVATION :  Tires  on  retrograde  vehicles  were  deflated  in 

an  attempt  to  better  stabilise  the  vehicle  during  shipment.  This  defla¬ 
tion  of  tires  resulted  in  many  serviceable  tires  being  ruined  due 
to  the  weight  of  the  vehicle  resting  on  the  tire  rubber. 

b.  EVALUATION:  A  review  of  the  TM55  Series  Transportability 
Guidance  Manuals  revealed  that  wheeled  vehicles  were  to  be  inflated  to 
10  PSI  above  highway  operating  pressures.  Inflating  tires  above 
normal  operating  pressures  not  only  helped  preserve  the  tires  but  also 
better  stabilised  the  vehicle  during  shipment,  by  over inflating  the 
tired  after  loading  and  tying  down  a  vehicle  the  tie  down  chains 

were  additionally  tightened  and  therefore  better  stabilised  the  vehicle. 
1st  Logistical  Command  published  special  rETRO-RIGHT  Newsletters  and 
messages  in  order  to  give  this  information  the  widest  distribution 
to  the  field. 

c.  RECOMMENDATION:  That  key  transportability  guidance  information 
be  included  in  the  TM'a  for  each  vehicle,  and  also  in  such  publications 
as  PS  Magazine. 

2.  (U)  Excessive  Time  Required  to  Overhaul  Watercraft.  (ACofS, 
Maintenance) 

a.  OBSERVATION:  Time  lost  in  overhaul  of  tug  boats  and  landing 
craft  (LCUs)  deprived  1st  Logistical  Command  use  of  the  craft  for  extended 
periods.  In  August  1969*  14  tug  boats  were  in  out-of-country  cotmuercial 
shipyards  for  overhaul.  This  was  38%  of  the  tug  fleet.  Five  had  been 

in  ever  haul  for  more  than  a  year;  14  for  more  than  six  months.  Forty 
four  percent  of  the  total  LCUs  assigned  were  then  in  drydock  overhaul. 

b.  EVALUATION:  Although  periodic  drydocking  and  overhaul  was 
due  and  scheduled,  evacuation  of  additional  tug  boats  and  LCUs  would 
have  reduced  the  numbers  available  below  minimum  operational  require¬ 
ments.  The  overhaul  schedule  schedule  was  suspended  and  a  one- for -one 
policy  established.  For  each  vessel  returned  from  overhaul,  a  like 
vessel  was  released  to  maintenance  for  overhaul.  The  policy  remains 
in  effect  and  has  had  the  desired  effect  of  retaining  sufficient  craft 
in-country  for  operational  requirements. 

c.  RECOMMENDATION :  That  the  one  for  one  watercraft  policy  remain 
in  effect  until  the  high  percentage  of  the  fleet  that  is  in  overhaul 
is  redueed  to  normal.  Generally,  the  lesson  to  be  applied  is  that 
realistic  programming  of  marine  equipment  will  oftep  require  inten¬ 
sified  management  on  an  item  and  operational  requirement  rather  than 
program  estimates  based  upon  purely  time  interval. 


3-  (U)  DS  &  GS  Maintenance  of  ttiver  Patrol  Biats,  (ACofS,  Maintenance) 

a.  OBSERVATION:  The  i.Gu  of  nver  patrol  boats  operated  by  the  MP  Me 
exceeded  50 %  in  late  August  1969.  The  primary  cause  of  deadline  was  lack 
of  repair  parts  and  supporting  maintenance  capability.  The  patrol  boats 
had  been  obtained  under  Project  ENSURE. 

b.  EVALUATION:  The  underlying  maintenance  problem  was  determined  to 
be  that  on-board  spares,  major  repair  parts,  engines,  and  propulsion 
pumps  initially  supplied  to  the  operational  unit  to  support  the  boats 
were  consumed  and  the  Unit  failed  to  requisition  replacement  parts.  A 
PLL  had  not  been  established  and  filled  with  the  supporting  maintenance 
activity.  Further,  the  using  unit  was  performing  levels  of  maintenance 
beyond  its  capability.  The  NOR  rate  at  the  end  of  October  was  reduced 

to  12$  of  the  patrol  boats  on  hand.  Actions  to  reduce  the  deadline 
rate  were  coordinated  by  a  project  officer  designated  by  the  1st  Logis¬ 
tical  Conmand.  A  PLL  was  prepared  and  an  initial  stockage  of  repair  parts 
requisitioned.  Critical  ns  pair  parts  were  obtained  through  RH)  BALL, 
expedited  requisitions  from  CONUS,  and  an  ISSA  was  established  with 
the  Navy  to  obtain  critical  repair  parts  from  sources-in-country. 
Commercial  contractor  facilities  in-country  were  used  to  overhaul 
engines  and  other  components.  The  unit  was  relieved  of  maintenance 
responsibilities  beyond  organisational  level  and  support  maintenance 
responsibilities  assigned  to  appropriate  DS  and  GS  activities  in  the 
Support  Commands.  Five  patrol  boats  were  withdrawn  from  service  for 
complete  overhaul  by  the  USA  Karine  Maintenance  Activity  in  Cam  Ranh 
Bay. 


o,  RECOMMENDATION:  That  supporting  maintenance  capability  and 
responsibilities  plus  procedures  to  obtain  repair  parts  be  firmly 
established  simultaneous  with  procurement  action  of  any  nonstandard 
item  of  equipment.  Similar  problems  have  been  experienced  with  out¬ 
board  motors  and  shallow  draft  boats  purchased  under  project  ENSURE. 

4.  (U)  Redeployment  Criteria  for  Keystone  Cardinal.  (Adjutant  General) 

a.  OBSERVATION:  The  redeployment  criteria  for  redeployment/ 
inactivation  of  unit  should  be  received  in  adequate  time  to  allow 
adequate  reaction  time. 

b.  EVALUATION:  The  redeployment  criteria  for  Keystone  Cardinal 
Units  redeploying/inactivating  on  or  after  16  October  1969  was  not 
received  until  1BOO  hours,  9  October  1969.  The  late  receipt  of  this  cri¬ 
teria  did  not  allow  for  adequate  planning  and  caused  hasty  actions  and 
general  confusion  in  preparing  these  units  for  redeployment/inactivation. 

c.  RECOMMENDATION:  That  the  redeployment  criteria  be  disseminated 
at  an  earlier  date  to  allow  for  adequate  and  orderly  planning. 
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5.  (U)  Officer  in  Charge  of  Construction  (OICC)  Excesses  (ACofS, 

Services) 

a.  OBSERVATION:  The  extremely  large  quantities  of  OXCC  excesses 
released  to  POO  in  the  past  two  quarters  created  many  property  disposal 
problems.  A  principal  objective  is  to  obtain  maximum  utilisation  of 
this  property  and  reduce  the  possibility  of  reprocurement  of  like 
property  in  the  future  due  to  insufficient  screening  of  the  property 
listings. 

b.  EVALUATION:  Troop  keservation  (TR)  Listings  have  created  margr 
problems  to  PDOe.  Tit-15  had  an  acquisition  cost  of  $8  million  and  weighed 
20,000  short  tons.  Basic  problems  stemned  from  a  lack  of  definitive 
policy  indicating  priorities  of  screening  and  physical  handling  of 

the  property  for  ultimate  disposition.  Another  problem  is  the  dissimilar¬ 
ity  of  the  OICC  12  digit  stock  identification  system  with  the  mil¬ 
itary  federal  stock  numbering  system.  Durin"  the  next  few  months 
another  130  million  of  OICC  excesses  becomes  available  and  possibly 
could  be  turned  over  to  PD0  for  final  disposition.  Numerous  conferences 
were  held  to  determine  requirements  and  possibilities  in  solving  the 
OICC  excesses  dilemma.  In  September  a  final  conference  was  held  at 
2nd  logistical  Command  attended  bj  representatives  of  OICC,  1st  and 
2nd  logistical  Commands,  CBiCPAC,USAEPAC,  KACV  and  USARY.  The  result 
of  this  meeting  was  the  definitive  guidance  required  te  economically 
and  expeditiously  process  future  OICC  excess  listings: 

(1)  OICC/KVN  will  provide  all  possible  identification  data  at 
the  initiation  of  the  screening  process  to  include  listings  of  manu¬ 
facturer  codes. 

(2)  2nd  Logistical  Command  will  correlate  manufacturer  part 
nuabers  with  federal  stock  numbered  items. 

(3)  Authorised  units/agencies  desiring  to  obtain  these  materials 
on  a  non-reiabur sable  basis  may  obtain  these  directly  from  the  OICC  - 
thus  alleviating  the  PD0  workload. 

(4)  Upon  completion  of  OICC  screening  within  established  prior¬ 
ities,  residues  will  be  sent  to  property  disposal  for  sale. 

e.  RECOMMENDATION :  Construction  materials  should  be  procured 
under  the  federal  stock  number  system.  Maximum  quantities  of  property 
should  be  issued  to  fill  valid  requirements  prior  to  being  turppd  ever 
to  PDO. 
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6.  (U)  Credit  Control  bystem  (ACofS,  Services) 

a.  IBSEKVATION:  oelf  Service  Supply  Centers  (SSSC)  were  originally 
managed  in  conjunction  with  the  wholesale  supply  system  and  did  not 
receive  intensive  management  until  May  1969.  There  were  no  controls 
established  over  the  issue  of  SSSC  supplies,  Coramandem  complained 

of  the  lack  of  SSSC  supply  support, 

b.  EVALUATION:  Customers  were  allowed  to  order  what  they  wanted 
on  a  first-come-first-serve  basis,,  Stocks  would  become  depleted  and 
customers  would  hoard  supplier.  Customers  would  receive  uneven 
distribution  of  available  supplies.  The  credit  control  system  allowed 
higher  headquarters  to  evaluate  the  requirements  of  supported  units. 
Formerly  this  determination  was  made  by  the  store  manager  based  on 
his  best  judgment.  In  addition.,  this  system  requires  customers  to 
Justify  expenditures  over  and  above  the)T  basic  allocation  and  helps 
eliminate  requesting  nice-to-have  items ° 

c.  RECOMMENDATION:  That  the  credit  control  system  be  continued 
to  get  the  required  supplies  to  the  right  customer  in  the  required 
time  frame. 

7.  (U)  Project  RID  BAIL  (ACofS,  Supply) 

a.  OBSERVATION:  In  the  4th  quarter  FT69,  it  was  recommended 
that  US  Army  Field  Depot,  Da  Nang  be  satellited  on  US  Army  Depot,  Qui 
Nhon  for  RES  BALL  requisitions.  It  was  suggested  that  by  routine 
RID  BALL  requisitions  through  Qui  Nhon  a  greater  percentage  of  fill 
could  be  achieved  before  requisitions  reached  the  US  Amy  Inventory 
Control  Center,  Vietnam. 

b.  EVALUATION:  After  a  3  month  trial  period,  statistics  showed 
that  requisitions  passed  by  Da  Nang  to  Qui  Nhon  were  arriving  at 
USA1CCV  10  or  more  days  after  the  date  of  the  document  number.  This 
time  frame  is  considered  excessive  for  processing  Red  Ball  requisitions* 
Investigation  showed  that  the  xted  Ball  Division  of  US  Army  Depot,  Qui 
Nhon,  did  not  have  enough  personnel  to  process  Red  Ball  requisitions 
for  beth  Qui  Nhon  and  Da  Nang  Field  Depot  within' the  necessary  time 
•frame.  Action  was  taken  to  suspend  this  procedure  and  Red  Ball 
requisitions  are  presently  being  transceived  straight  from  Da  Nang 
Field  Depot  to  the  USA1CCV. 

e.  RECOMMENDATION:  None. 

8.  (U)  KIT  STONE  CARDINAL  (ACofS,  Supply) 

a.  OBSERVATION:  At  the  time  of  announcement  that  units  would 
redeploy  under  Keystone  Cardinal  the  inactivation  plan  and  redistrib¬ 
ution  procedures  fer  equipment  had  not  been  fully  developed. 
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This  hampered  the  orderly  preparation  of  subordinate  headquarters' 
directives.  Also,  sufficient  tine  was  not  alloted  to  publish  the  1st 
Logistical  Command  implementing  order  prior  to  the  first  unit  standdown. 

b.  EVALUATION:  Procedures,  rules  and  methods  to  implement  a  large 
scale  turn-in  of  equipment  and  maintaining  accountability  and  an  audit 
trail,  are  required  prior  to  beginning  the  exercise.  Experience  gained 
during  this  exercise  indicated  that  late  planning  provided  many  follow-on 
problem  areas  in  actually  inspecting,  reporting,  and  obtaining  dispo¬ 
sition  instructions  on  equipment. 

c.  hBCOMMENDATION:  That  directives  and  letters  of  instruction 
establish  necessary  processing  locatiions  a  m5nimum^oF~TTJ,'aayB  prior  to 
the  first  unit  standdown  and  be  provided  In  sufficient  time  to  permit 
subordinate  headquarters  to  properly  plan  for  implementation  of  the 
exercise. 

9.  (U)  hail  Operation* „  (ACofS,  Transportation) 

a.  OBSERVATION:  During  the  reporting  period,  members  of  the  uail 
and  Highway  Division,  ACofS,  Transportation,  made  spot  inspections  of 
about  70  percent  of  the  U.S.  Army  owned  railway  equipment  throughout 
hVN.  Special  attention  was  directed  to  assets  within  the  Saigon  area, 
where  the  Vietnam  Railway  System  has  a  large  concentration  of  equip¬ 
ment  and  trained  maintenance  personnel.  Ths  inspections  revealed  a  lack 
of  routine  maintenance  being  performed  on  rolling  stock. 

b.  EVALUATION:  The  VNKS  has  been  negligent  in  maintaining  U.S. 

Army  owned  railway  equipment  at  standards  established  in  the  mairtenanee 
contract.  The  results  of  inspections  by  personnel  of  the  hail  and  High¬ 
way  Division  are  being  brought  to  the  attention  of  the  YNRS  by  the  U.S. 
Army  Procurement  Agency,  Vietnam. 

c.  RECOMMENDATION:  None, 

10.  (U)  AhVNIZATION  (ACofS,  Transportation) 

a.  OBSERVATION:  In  certain  ports,  AKVN's  ability  to  assume  a 
larger  portion  of  the  port  operations  workload  is  deoendent  upon  their 
ability  to  recruit  an  adequate  labor  force  and  then  maintain  .hat  labor 
force. 

b.  EVALUATION:  ARVN  recruitment  of  local  laborers  for  port  opera¬ 
tions  places  them  in  direct  competition  with  U.S.  sponsored  stevedoring 
contractors  who  also  hire  from  the  available  labor  supply. 

c.  RBC (MtBNDATI ON :  That  plans  be  made  on  a  local  level,  to  provide 
more  training  for  local  nationals.  This  could  be  done  by  expanding 
existing  programs  or  by  requesting  U.S.  contractors  to  conduct  the 
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training  of  Ui's  as  is  already  the  case  in  Da  hang  and  Qui  Nhon.  Also 
roc  owe  nd  that  the  port  tariff  contain  provisions  to  prevent  contractors 
from  proselytising  workers  from  fims  which  pay  lower  wages  as  would  be  the 
case  with  AEVN  contractors. 

11.  (U)  Non-Ccaplianoe  with  Subsistence  Requirements.  (ACofS,  Supply) 

a.  OBSERVATION:  CONUS  supply  sources  shipped  Thanksgiving  Holiday 
meal  items  .early  and  not  containerized  as  requested.  Also*  deliveries 

of  subsistence  for  Jewish  High  Holiday  meals  were  not  received  by  the  Required 
Delivery  Dates  (BDD). 

b.  EVALUATION:  Defense  Personnel  Services  Center  (DPSC),  Alameda, 
was  notified  of  the  problems  encountered  and  it  was  requested  that  these 
iteas  be  closely  monitored  in  the  future. 

c.  RECOMMENDATION :  None. 

12.  (U)  Chaplain  Supplies  (Staff  Chaplain) 

a.  OBSERVATION:  The  number  of  line  items  of  ecclesiastical  supplies 
is  so  small  in  coaparison  with  other  supply  items  that  there  is  a  constant 
problem  of  sero  balance  unless  there  is  continued  monitoring  of  these 
iteas. 

b.  EVALUATION:  The  effectiveness  of  the  present  system  is  solely 
dependent  upon  the  constant  monitoring  of  the  Requisition  Objectives 
and  the  close  coordination  with  1CCY. 

c.  Kffi  (EMENDATION :  Constant  coordination  must  continue  in  all  long 

'  range  planning  so  that  the  Requisition  Objectives  may  be  adjusted  to  meet 
realistically  the  needs  of  tbs  religious  program. 


0.  (V)  COrtftNlCATlONS 

None 

ft.  (U)  MATERIEL 

1.  (U)  Garrison  Moss  Equipment  (ACofS,  Services) 

a.  OBSERVATION:  Garrison  Mess  Equipment  of  inactivated  and  deploying 
units  is  normally  removed  from  messes  and  turned  in  at  a  designated 
leeation  for  disposition. 
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b.  EVALUATION:  Unit  representatives  visit  storage  locations,  view 
and  check  mess  equipment  for  serviceability.  These  representatives 
take  theses  items  without  documentation  and  in  quantities  excess  to  require¬ 
ments.  Many  of  the*  units  do  not  have  an  immediate  need  for  the  items, 
but  retain  them  for  future  use.  Items  have  beer,  improperly  stored  near 
unit  messes,  uxposed  to  the  elements,  and  deteriorate  prior  to  oeing 
utilised  by  acquiring  units. 

«.  RECOMMENDATION :  That  Garrison  Msbs  Equipment  of  inactivated  and/ 
er  deploying  units  be  inspected  by  qualified  personnel.  Items  which  are 
economically  repairable  should  be  repaired  by  PA&5  and  properly  stored  in 
a  controlled  area  for  re-issue  to  units  which  have  a  valid  requisition 
for  this  equipment.  Equipment  considered  not  economically  repairable 
should  be  cannibalised  by  PA&E  and  utilised  as  repair  parts  for  installed 
equipment. 

2.  (U)  Critical  Shortage  of  Lumber  (ACofS,  Supply) 

a.  OBSERVATION:  In  June  1969#  the  supply  of  lumber  and  plywood 
became  critical. 

b.  EVALUATION:  To  meet  the  most  critical  requirements,  USARV  estab¬ 
lished  commend  control  over  all  small  dimension  lumber  (lx,  2x,  Ax)  and 
all  sites  of  plyweod.  USARV  allocates  lumber  to  each  major  command  based 
on  ths  monthly  requirements  submitted  by  each  major  command  and  available 
assets.  Let  Logistical  Command  units  use  large  quantities  of  lumber  and 
plywood  in  depot  operations,  including  contractor  operated  care  and  pre¬ 
servation  facilities.  Over  the  past  A  months  1st  Logistical  Command  alloc¬ 
ations  have  been  approximately  50jC  of  lumber  requirements  and  10£  of 
plywood  requirements.  The  productive  output  of  all  CAP  facilities  has 
been  hampered  by  the  shortfall  of  lumber,  necessitating  recovery  of  scrap 
lumber  for  reuse.  Field  fertifi cat ions,  R&U  repairs  and  depot  reware¬ 
housing  operations  have  received  only  minimum  assets  so  that  lumber  would 
be  available  for  the  more  critical  recoup  and  retrograde  projects.  The 
shortage  of  lumber  has  not  halted  the  above  projects  but  has  significantly 
reduced  the  level  of  performance. 

c.  1UC OMMKNDA? ION :  That  command  emphasis  continue  to  be  placed  on 
lusher  requirements;  that  projects  receive  extensive  research  and  thorough 
planning;  and  that  realistic  demand  data  be  developed  to  ensure  adequate 
material  is  on  hand  to  meet  requirements  for  plannsd  projects. 


1.  (U)  OTHERS 

None 


1A0 


CONFIDENTIAL 


AVHGC-DST  (18  Nov  69)  1st  Ind 

SUBJECT:  Op* rational  Report-Las sons  Learned  for  Quarterly  Period  Ending 
31  October  1969  (RCS  CSFQR-65J  (K2)  (U) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96375  4  JAN  1970 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPQP-DT, 

APO  96558 

Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Arogr,  Washington,  D.C.  20310 

1 .  (U)  This  headquarters  has  reviewed  the  Operational  Report-LeBsons 
Learned  for  the  quarterly  period  ending  31  October  1969  from  Headquarters, 

1st  Logistical  Command. 

2.  (C)  Comments  follow: 

a.  (C)  Reference  item  concerning  "Operation  Keystone  Cardinal",  section 
I,  page  23,  paragraph  2b(l).  Change  "...eleven  reserve  units  scheduled  to 
redeploy  under  Clear  Adjust  also."  to  read:  "...ten  reserve  component  units 
formerly  scheduled  to  redeploy  under  Clear  Adjust." 

b.  (C)  Reference  item  concerning  "Reduction  in  Direct  Support  Infantry 
Security  Guards  Provided  by  the  18th  Military  Police  Brigade",  section  II, 
page  117,  paragraph  Alj  nonconcur.  Referenced  item  reconmended  that  critical 
logistical  facilities  should  be  authorized  a  dedicated  force  of  sufficient 
size  to  preclude  the  need  to  divert  skilled  technicians  from  their  primary 
mission  and  that  they  be  an  authorized/integral  part  of  battalion  and  larger 
logistical  elements.  Paragraph  3d,  section  I  of  TOE  9-86F  (Headquarters  and 
Headquarters  Company,  Ordaance  Ammunition  Direct  Support  Battalion)  states 
that  "individuals  of  this  organization  can  engage  in  effective  coordinated 
defense  of  the  unit's  area  or  installation."  Most  combat  service  support 
unit  TOE  include  a  unit  defense  capability.  Because  of  the  current  drawdown 
and  redeployment  of  units,  it  is  not  feasible  to  reorganize  all  logistical 
support  units  of  battalion  size  or  larger  to  provide  for  an  authorized/ 
integral  security  force. 

c.  (U)  Reference  item  concerning  "Chaplains",  section  II,  page  117, 
paragraph  A2;  concur.  Experience  in  Vietnam  has  focused  on  the  problem  of 
assigning  chaplains  to  separate  group  headquarters  versus  subordinate  bat¬ 
talions.  The  deletion  of  group  headquarters  from  the  chain  of  command  and 
control  often  results  in  deletion  of  the  total  chaplain  support  for  all 
subordinate  battalions.  Recommend  that  DA  study  the  feasibility  of  assigning 
chaplains  at  battalion  level  with  one  chaplain  at  group  headquarters  level 

to  coordinate  religious  coverage  for  subordinate  battalions.  The  elimination 
of  group  headquarters  would  not  thus  render  the  chaplain  coverage  of  sub¬ 
ordinate  battalions  impotent.  This  is  a  recurring  problem  in  general  support, 
transportation  and  artillery  groups. 
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AVF'iC-DST  (18  Nov  69)  1st  Ind 

SUBJECT:  Operational  he  port -Lessons  Learned  for  Quarterly  Period  Ending 
31  October  19A9  (KCS  CSFUK-65)  (H2)  (U) 

d.  (U)  Reference  item  concerning  "Reduction  c*  Personnel  in  the  US 
Army  Procurement  Agency,  Vietnam  (USAPAV)",  section  IX,  page  118,  paragraph 
A3;  concur.  However,  the  recommended  review  of  activities  and  requirements 
of  work  to  be  performed  before  a  percentile  reduction  is  made  on  procurement 
activities  should  be  accomplished  by  Headquarters,  1st  Logistical  Command  in 
conjunction  with  USArAV.  If  it  is  determined  that  additional  manpower  re¬ 
quirements  exist,  recommendations  should  be  submitted  through  channels  with 
DA  Form  140-4  (Schedule  X-Kanpower  and  ..orkload  Data).  Department  of  Army 
Pamphlet  1-45  (Manpower  Procedures  Handbook)  provides  guidance  and  instructions 
concerning  manpower  management  procedures  and  utilisation  of  DA  Form  140-4. 

e.  (U)  Reference  item  concerning  "Shortage  of  Non-commissioned  Officers", 
section  II,  page  118,  paragraph  A4;  concur.  Shortages  of  NCOs,  particularly 

in  the  midale  grades,  is  a  world-wide  problem  and  DA  is  aware  of  USARV* s 
posture.  In  all  cases  when  on  hand  lower  graded  personnel  are  applied  against 
NCO  requirements  the  percentage  of  most  MOS  rises  to  a  non-critical  level. 
Substitution  in  accordance  with  the  DA  criteria  should  be  applied  and  beyond 
that,  utilization  within  career  fields. 

f.  (U)  Reference  item  concerning  "Shortage  of  Ammunition  Helpers 
(MOS  55A)"  and  "Shortage  of  General  Duty  Personnel  (MOS  57A)",  section  II, 
pages  119  and  120,  paragraphs  A5  and  A7j  nonconcur.  While  it  is  desirable 

to  have  every  MOS  at  100%  of  authorized  the  two  in  question  are  at  the  lower 
end  of  the  soft  skill  spectrum  and  the  duties  entailed  can  be  performed  by 
individuals  with  any  background.  The  establishment  of  a  training  base  for 
either  is  not  considered  warranted.  The  overall  operating  strength  of  the 
1st  Logistical  Command  has  been  approximately  96  to  99%  of  manning  level  so 
the  shortage  is  not  so  acute  to  preclude  effective  utilization  under  para 
3-5b,  AR  600-200.  Every  effort  is  made  to  maintain  all  units  at  100%  of 
manning  level. 

g.  (U)  Reference  item  concerning  "Shortage  of  Drivers  (MOS  61+k/bUB)", 
section  II,  page  119,  paragraph  A6j  concur.  Ninety  percent  of  authorized  is 
a  desirable  objective.  Since  the  close  of  the  ORLL  reporting  period  1st  Log 
64A/B  operating  strength  rose  to  85%.  That  is  currently  above  the  USARV 
average  and  replacements  are  now  being  allocated  on  a  proportionate  share 
with  the  rest  of  USARV. 

h.  (C)  Reference  item  concerning  "Guidance  for  Redeployment/Inactivation 
Operations",  section  II,  page  123,  paragraph  C4;  concur.  Every  effort  is  made 
by  USArV  to  publish  guidance  as  soon  as  possible.  However,  much  of  the  essent¬ 
ial  personnel  and  logistical  criteria  are  provided  by  DA  and  USARPAC,  and  are 
not  available  until  subsequent  to  the  announcement  of  a  redeployment  phase. 

This  guidance  is  developed  at  the  CINGPAC  Planning  Conference,  held  as  soon 

as  possible  subsequent  to  the  announcement  of  a  phase.  Guidance  is  then  dis¬ 
seminated  by  DA  and  USARPAC  in  the  form  of  LOI's.  This  information  is  a  basic 
essential,  upon  which  all  subsequent  guidance  is  based.  Recommend  this  problem 
be  examined  by  USARPAC  and  DA  with  a  view  toward  increasing  the  response  time 
available  between  publication  of  guidance  and  implementation  of  redeployment 
actions, 
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AVHGC-DST  (18  Nov  69)  let  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  Quarterly  Period  Ending 
31  October  1969  (RCS  CSFQR-65)  (R2)  (U) 

i.  (U)  Reference  item  concerning  ^Helicopters  for  Pipeline  Surveil¬ 
lance",  section  II,  page  124*  paragraph  C5*  concur.  Unit  should  initiate 
action  to  submit  a  request  for  MTQE  change.  In  the  interim,  action  has 
been  taken  on  the  1 st  Log  Comd  request  for  an  additional  helicopter — USARV 
G4  message,  180223Z  Nov  69*  subject:  Helicopter  Support*  POL  Pipeline, 
requested  CG  I  FFV  to  provide  one  additional  helicopter  daily  to  improve 
the  effectiveness  of  pipeline  patrol  and  surveillance.  One  UH-1  helicopter 
released  by  3/82  ABN  is  being  assigned  to  I  FFV  specifically  to  provide 
support  for  this  additional  mission. 

j.  (C)  Reference  item  concerning  "Leaking  Modified  Lifting  Plugs", 
section  II,  page  124,  paragraph  C6j  concur.  The  new  lifting  plugs  should 
be  subjected  to  environmental  test  of  110  degrees  or  higher,  prior  to 
shipment  to  this  command.  Message  was  sent  to  Ammunition  Procurement  and 
Supply  Agency  (APSA),  Joliet,  Illinois  advising  them  of  the  recommendation. 

k.  (c)  Reference  item  concerning  "Five-ton  Rough  Terrain  (RT)  Crane", 
section  II,  page  124,  paragraph  C7;  concur.  However,  further  reconmend, 
since  the  5-T  RT  crane  was  brought  in  for  the  purpose  of  terminating  the  con¬ 
tract  crane  services  (HanJin),  that  some  interim  capability  be  provided  3d 
Ord  Bn  to  make  up  for  their  loss  in  MHE  capability,  when  the  CG,  USA  Mobility 
Equipment  Command,  (MECQM),  visited  the  3d  Ord  Bn  in  the  summer  of  1969,  a 
demonstration  was  put  on  showing  the  capability  of  the  HanJin  crane  vs  US  MHE. 
The  former  was  shown  to  be  vastly  superior  to  the  latter  both  in  ease  of 
operation  and  amount  of  work  accomplished.  GEN  Case,  CG,  ME COM,  indicated 

he  would  look  into  this  situation  to  see  if  some  type  of  US  equipment  could 
be  provided  to  improve  the  Ammo  MHE  situation  in  RVN.  It  is  believed  this 
matter  should  be  followed  up  with  MECQM  or  the  further  use  of  the  HanJin 
cranes  by  contract  be  investigated, 

l.  (U)  Reference  item  concerning  "Policy  for  Conduct  of  Postal 
Inspections",  section  II,  page  125*  paragraph  C8;  nonconcur.  Chapter  15* 

AR  65-1  provides  detailed  instructions  on  the  conduct  of  audits  cf  postal 
activities*  and  outlines  twenty  (20)  specific  areas  of  examination  in  the 
postal  inspections.  Using  the  common  error  method,  inspection  checklists 
can  be  developed  for  command  when  desired. 

m.  (U)  Reference  item  concerning  "ADP  Production  Loss",  section  II, 
page  126,  paragraph  CIO;  concur.  Necessary  instructions  have  been  furnished 
through  facilities  engineering  channels  to  all  Installation  Managers  to  pro¬ 
vide  increased  supervision  of  the  preventive  maintenance  program  for  air 
conditioning  at  vital  facilities  including  ADP  centers.  In  addition  a  pro¬ 
gram  for  maintenance  was  outlined  which  includes  all  elements  of  the  recom¬ 
mendation  . 

n.  (U)  Reference  item  concerning  "Operational  Readiness  Rate 
Reporting",  section  II,  page  127,  paragraph  Cl  1 ;  concur.  Most  equipment 
can  be  effectively  managed  on  the  basis  of  weekly  reports.  Submission  of 

a  daily  DA  Form  2406  imposes  an  extremely  heavy  administrative  burden,  both 
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AVHGO-UdT  (18  Nov  69)  1st  lnd 

SUBJECT:  Operational  Report-iessons  Learned  Tor  Quarterly  Period  ending 
31  October  19b9  (RCS  CSF0R-O5)  (h2)  (U) 

on  using  units  and  support  units.  Extreme  care  must  be  exercised  to  insure 
that  the  value  gained  from  a  daily  report  exceeds  the  cost  in  terms  of 
resources  required  to  compile  it.  This  situation  exists  only  when  maintenance 
and  supply  managers  can  keact  on  a  daily  basis.  Furthermore,  daily  reports 
must  be  subjected  to  frequent  review  to  insure  that  the  items  reported  are 
combat/mission  essential. 

o.  (U)  deference  item  concerning  "Electronic  Items  Repair  and  Return 
Program",  section  11,  page  129,  paragraph  Cl 7}  concur.  The  Latest  Supply 
Information  Letter  (SiL)  ff9-69  has  been  distributed  to  all  shops. 

p.  (U)  Reference  item  concerning  "Electronic  Component  Testing",  sec¬ 
tion  II,  page  129,  paragraph  C18;  concur.  Quality  assurance  procedures  have 
been  revised  at  the  Sacramento  Amy  Depot,  Each  set  is  checked  by  the  147th 
LEM  Company  prior  to  issue.  The  situation  has  improved  and  should  clear 
itself  up  within  thirty  days. 

q.  (U)  Reference  item  concerning  "Time  Lag  Between  Receipt  of  General 
Orders  and  Receipt  of  kTOE/TDA",  section  II,  page  130,  paragraph  D1 ;  concur. 
Headquarters,  USARV  has  recommended  to  U8ARPAC  that  the  current  procedures 
of  forwarding  the  general  order,  parent  unit  summary  and  detailed  documents 
separately  be  reviewed  and  that  consideration  be  given  to  forwarding  the 
documents  simultaneously.  The  recommendation  was  made  on  8  September  1969 
at  the  USARPAC  conference  on  the  Arny  Authorization  Documents  System  (TAADS). 

r.  (C)  Reference  item  concerning  "Temporary  Loan  of  Equipment",  section 
II,  page  130,  paragraph  D2;  nonconcur.  Referenced  item  recommended  that 
exceptions  allowed  in  the  USAr.V  MTQE/HTDA  moratorium  be  extended  to  include 
actions  to  authorize  not  only  combat  essential  requirements,  but  also  retro¬ 
grade  and  combat  service  support  requirements.  However,  letter,  Hq  USARV, 
dated  12  October  1969,  subject:  Moratorium  on  Processing  TDA,  MTDA  and  MTOE 
already  provides  that  subordinate  commands  may  submit  TDA,  MTDA  and  kTOE  actions 
when  critical  circumstances  require.  Submission  of  TDA,  MTDA  and  MTOE  changes 
must  include  detailed  justification. 

s.  (U)  Reference  item  concerning  "Non  TOE  Missions",  section  II,  page 
131,  paragraph  D3j  concur.  The  recommendation  that  the  Supply  and  Service 
Company  TOE  29-147  be  changed  to  provide  for  sufficient  personnel  to  operate 
the  Self  Service  Supply  Centers  as  part  of  the  supply  mission  of  the  company 
appears  to  have  merit.  Recommended  changes  to  TOE  will  be  prepared  and 
submitted  through  command  channels  to  the  US  Army  Combat  Developments  Command 
lArt'  AR  310-31  and  AK  310-44. 

t.  (U)  Reference  item  concerning  "Chaplain  Training  Conferences",  ease 
tion  II,  page  132,  paragraph  E2;  concur.  This  type  of  training  and  spiritual 
exercise  is  required  by  AR  165-20.  1st  Logistical  Command  has  done  an  out¬ 
standing  job  in  implementing  the  requirements  of  the  regulation. 
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AVHGC-UST  (18  Nov  69)  let  ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  Quarterly  Period  Ending 
31  October  1969,  (RCS  CSFOR-65)  (R2)  (U) 

u.  (U)  Reference  item  concerning  "Tire  inflation  on  Retrograde  Vehicles", 
section  II,  page  134,  paragraph  FI;  concur.  Policy  guidance  on  this  subject 
was  disseminated  to  all  Army  Commands  in  USARV  message  AVHGD-SPP,  241332Z 

Oct  69.  The  recommendation  is  valid,  as  current  TM's  to  include  the  19o9 
edition  of  the  TM  750  series  on  Retrograde  do  not  mention  overinflation  of 
tires  to  better  stabilize  vehicles  during  shipment.  1st  Log  Coma,  ACofS, 

Maint,  is  also  planning  to  submit  a  recommended  change  to  the  TK's. 

v.  (U)  Reference  item  concerning  "DS  &  GS  Maintenance  of  River  Patrol 
Boats",  section  II,  page  135,  paragraph  F3;  concur.  The  policies  established 
for  standard  equipment  by  AR  700-70  should  be  followed  when  non-standard 
equipment  is  introduced  into  a  command. 

w.  (U)  Reference  item  concerning  "Keystone  Cardinal",  peption  II,  page 
137,  paragraph  F8;  concur.  The  short  reaction  time  available  between  announce¬ 
ment  of  a  redeployment  phase  and  the  commencement  of  standdown  activities  by 
designated  units  is  recognized  as  a  distinct  problem.  The  difficulties  expe¬ 
rienced  by  the  6th  Bn,  15th  FA  in  beginning  the  processing  of  its  personnel, 
records  and  equipment  before  procedures  could  be  developed  and  implemented  at 
all  planning  and  supporting  levels  exemplifies  the  problem  involved.  Emphasis 
must  be  made  by  all  concerned  at  all  levels  to  assure  maximum  coordination  and 
use  of  concurrent  planning  so  that  procedures  can  be  implemented  at  the  earliest 
possible  moment.  Although  sequential  planning  and  i»plMtentatiini«hy  ssch  .letel 
bf  command  involved  is  ideal,  reality  dictates  maximum  use  of  concurrent  activ¬ 
ities  by  counterparts  at  all  levels. 

x.  (U)  Reference  item  concerning  "Logistics",  section  II,  page  138, 
paragraph  F10j  concur.  The  point  of  adding  provisions  to  the  port  tariff  to 
prevent  contractors  from  proselyting  workers  from  firms  which  pay  lower  wages 
involves  Saigon  as  it  is  the  only  port  with  a  tariff,  USAID  is  the  Saigon 
Port  Advisor.  This  point  will  be  considered  the  formation  of  any  future 
port  authorities. 

y.  (C)  Reference  item  concerning  "Provision  of  boxes,  crates,  cartons 
and  CQNEX  containers".  Inclosure  16,  page  4,  paragraph  2c(l);  nonconcur  with: 

"It  is  essential  that  all  units  down  to  company  level  begin  planning  immedi¬ 
ately  for  redeployment".  Recommend  the  statement  be  changed  to:  Unit 
redeployment  contingency  planning  should  address  the  problems  of  packing 
material  requirements  in  detail.  Supporting  units  and  supported  units 
should  verify  all  requirements  on  a  regularly  scheduled  basis.  Reason: 

Correct  address  of  the  problem.  As  written,  the  statement  psychologically 
implies  that  units  should  inmediately  prepare  for  redeployment. 

z.  (U)  Reference  item  concerning  "Holding  Areas  for  redeploying  troops". 
Inclosure  16,  page  13,  paragraph  4a,  Concur  only  if  and  when  necessity  dictates 
a  24-hour  departure  operation.  Every  emphasis  must  be  made  to  adhere  to  the 
present  policy  of  unit  departures  during  daylight  hours  only.  This  is  essential 
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AVHGC-DST  (18  Nov  69)  1st  lnd 

SUBJECT:  Operational  Report-Lessons  Learned  for  Quarterly  Period  Ending 
31  October  1969,  (RCS  CSFOR-65)  (R2)  (U) 

to  the  e&fety  of  troops  in  that  unnecessary  night  departures  needlessly  expose 
departing  units  to  the  hazards  of  possible  attack  by  hostile  mortar  or  rocket 
fire. 


aa.  (U)  Reference  item  concerning  "Units  may  attempt  to  test,  inspect, 
process  and  package  their  own  equipment  independently,  resulting  in  inef¬ 
ficiency",  Inclosure  16,  page  14,  paragraph  4c;  concur.  1st  Log  Comd  and 
Army  Materiel  Command  Technical  Representatives  have  developed  procedures 
for  preparing  unit  equipment  for  redeployment  using  assembly-line  techniques. 
Every  effort  will  be  made  by  this  HQ  and  the  local  Supcom  HQ  to  consolidate 
processing  locations  for  small  redeployment  units,  permitting  use  of  assembly 
lines  for  preparing  equipment  for  retrograde. 

ob.  (U)  Reference  item  concerning  "US  Air  Force  representation  at  meet¬ 
ings",  Inclosure  16,  page  18,  paragraph  4d;  nonconcur.  Planning  the  use  of 
Air  Force  transportation  for  out-of-country  departures  is  done  at  C1NCPAC. 
Planning  for  use  of  Air  Force  transportation  for  in-country  movement  of  units 
or  personnel  to  APQE's  is  done  at  MACV.  USARV  and  Air  Force  representatives 
are  included  at  both  of  these  meetings.  Additionally,  close  coordination  is 
maintained  on  e  constant  basis  between  USARV,  G4  Transportation  representatives 
and  Air  Force  APOE  personnel. 

cc.  (U)  Reference  items  concerning  "Problem  Areas  During  Operation  Key¬ 
stone  Eagle",  Inclosure  16,  paragraphs  la,  1b,  Id,  If,  2e,  2i,  2q,  4f,  and  4k. 
These  lessons  learned  have  been  similarly  addressed  in  other  ORLL's  and  sub¬ 
sequently  applied  during  Keystone  Cardinal. 


FOR  THE  Cd-MANDER: 


Qy  fum: 

1st  Log  Comd 


h 


MY\ 


V  or  MURRAY 
CPT,  "  -  AGC 


Assistant  Adjutant  General 
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GPOP-DT  (19  Nov  69)  2d  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  let  Logistical  Command  for  Period 
Ending  31  October  1969,  RCS  CSFOR-65  (R2)  (U) 

HQ,  US  Ansy,  Pacific,  APO  San  Franciaco  96558  2  6  FEB  1970 

TO:  Aaalatant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Waahington,  D.  C*  20310 

1.  This  headquarters  concurs  in  subject  report  as  indorsed. 

2.  Reference  paragraph  21,  Znclosure  16.  Recommend  consideration  be 
given  to  the  development  of  amplified  MILSTAMP  documentation  procedurea 
designed  to  facilitate  shipment  of  equipment  end  supplies  during  rapid 
deployments  such  ea  Keystone  Eagle. 

FOR  THE  COIMANDER  IN  CHIEF: 


CPT,  AGC 
Aut  AG 


HI 


3961 


»  !♦**•**•»•*  v  u 


l?u 


For  uh  fh(*  fomt,  AP  340»t 3/  iht  prop#*  nt  agtncy 


Confidential 

it  Tk 4  Ajt  ntnt  <*mr* Ft  Office  ('  ’hen  Comole^ed  ) 


UKKUa  OR  OfHCI  STMIOl 

AVCA  GO-u 
TO  ACofS,  S?t 0 


SUUECT 

Inactivatipi/^ede.-iloying  Unit  Check  List 


FROM 


OATS 


CUT  I 


Following  are  data  and  observations  made  during  a  visit  t«  the  Inactivating/ 
Ledeploying  unit  identified  below. 


!  UMT _ 

\  cc _ 

I  LOCATION 

i 

s 


COid' lij-.MlnL  (when  fillea  in) 
CliLCh  LIST 


DATE _ 

NAlJb  (S),  1ST  LOG  TEAK 


i  Date  of  receipt  of  warning  Order 


j  Date 

1  Date 

!  Date 

2 


I 


| 


ef  receipt  of  Operation  Order 
of  Standdawn 
of  redeployment  (u  Day) 


AREAS  ChiiCaLD 


TlliE  lKACTIVaTIKG  REDEPLOYING 
PEiaOD  UMT  UNIT 

Action  t»  be 
conducted- 
(K-__to  R-_J 


i 

I  1,.  Inventory  and  TI 
\  a.  Hae  tine  and  location  for  TI 
i  been  scheduled  with  support  mainten- 

|  an<je  (DSU)?  x  X. 

b,  Has  equipment  been  repaired 

=  within  organization  capability?  x  x. 


1 

3 

f 
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Inclosure  15 


(’ben  completed) 


^UNMyWMIMaWIMH^ 

2496-1 


_ m. . — 

UftACn  SO  KMW  «  (OTNWO.  KISTtN#  wmiw  m  WHICH  WM> 
l|  NMW  ANO  UMO  UHM I  m  «  UNUfll  MOMR  iRMAURFia. 


Downgraded  at  3  year 
intervals  Declassified 
after  12  years  DOD  DIR 
5200,10 
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i 
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I 
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c.  Has  other  unserviceable  equip¬ 
ment  been  submitted  on  a  DA  Form  2407 
to  DSU.  X 

2.  major  itoM  Lis.-osition  (namt) 

a.  has  list  oi'  retention  ite. is 

been  received?  x_ 

b.  l*as  mventorj  oi‘  Tu^i,  .Cb, 

ana  special  service  property  been  con¬ 
ducted  ang  l.orwardee  in  I  on  iat  shown 
in  1  h-69  to  ub.wiV  nithm  5  days  after 
sfcanddownV.  x_ 

c.  Have  recot.p .encations  for  re- 

oistrieution  of  inventoried  equipment 
not  required  in  country  been  uade?  x__ 

d.  have  items  been  disposed  of  as 

directed  by  b'j.'Csl.  or  o^.inV?  x_ 

e.  has  unserviceable,  unecoaui- 

ically  repairable  (CRCH)  material  boon 
sent  to  PDO  after  veriiication  by  an 
Ai-iC  certified  verifier?  x_ 

f.  has  economically  repairable 

equipment  been  inspected  and  concition 
couea  b;  a  bou  inspector  «,t  the  pro- 
cessm;;  location?  x_ 

g.  has  turn-in  cree.it  been  pxovii.su 

to  the  unit  by  the  suooortin;  supply 
activity';  x. 

h.  Do  all  Vehicles,  Water  cr..ft 

ane  aruorea  vests  have  a  certificate 
a  or  ammunition  (LC  ^eL  750-9)  or  a 
materiel  inspection  ‘fag  («A  fern  9-1) 'i  x_ 

3-  >.bL/?LL  Disposition 

a.  Is  PLe/AuL  being  redistributed 
within  SUTCUi? 

b.  has  all  excess  PbL/aSL  not  re¬ 
quired  by  the  parent  uiat  been  packed 
into  cenex  containers  for  reti orraoe  out 
of  country? 

Co/MFl  D FNT /AL 

(When  completed) 


/SO 


CONFlOt  N  /  /A  L 

(^in  conpli:t  '  rl) 


4.  Facilities 

a.  «as  an  inventory  teen  conducted 
of  all  real  and  installed  property  ana 
sutrdtted  with  rlot  plan  to  the  instal¬ 
lation  coordinator? 


b.  have  facilities  been  -coounted 
for  on  UL  Fora  1354  and  turned  over  to 
either  ?Aen  or  the  receiving  uiat  in 

case  of  direct  transfer?  :: _ x 

c.  Have  security  ueasures  been 

taken  to  prevent  damage  to  facilities?  x X 


4.  have  facilities  been  cleaned  r  x  x. 

e.  has  the  Installation  Engineer 
been  notified  of  raovenent  schedule?  x _ x 


f.  Has  clearance  certificate  been 
obtained? 

5.  I-roperty  book:  Has  property  book 
been  audited  by  next  higher  headquart¬ 
ers  ,  zeroed  out  and  destroyed? 

6,  Preparation  L  Transportation  of 
nquipaent  &  Supplies 

a,  ‘‘as  need  lor  F^&P  Supplies  been 
coordinated  with  the  DSU? 

b.  Have  in-country  transportation 
requireuents  been  identified  and  for¬ 
warded  to  kiCC? 


x 


x 


X 


X 


c.  are  novsaent  plans  up  to  date?  x_ 


d.  ftas  water  port  call  been  rec¬ 
eived  at  ft-10  froia  the  port  camandor?  x 


e.  Has  unit  indicated  disposition 
of  all  CGkl&  containers  to  include  excess 
to  the  support  eaaoand  COMiX  Control  Of¬ 
ficer?  x _ x 


f.  Is  redeployuent  cargo  properly 
narked  and  identified?  x _ x 


g..  Are  CONEX  with  retrograde  cargo 
properly  retro-coded  to  indicate  condi¬ 
tion  of  content  a?  x  x. 


/SJ 

Confident  /  al 


CQNFlOF.MTi/\L  ("hen  completed ) 


h.  Are  retro/xviae  or  redeployment 
COhbA  and  staled  vehicles  custoris  and 
enta  iologically  prepared,  clcareu  and 
document  **1? 


i.  Are  units  cystoma  clearance  per¬ 
sonnel  appointed  on  valid  orders?  x _ 

7.  Publication  and  Film  Accounts 

a.  Has  Film  account  (i6mr.i)  been 

cancelled  and  equijxr.ent  turned  in?  x _ 

b.  Have  AG  Publications  Gunters 
been  notified  of  unit's  status  and 

address?  x _ 

(t)  CO,  Uoa  aG  publications  Center 

1655  ..oodson  ud,  St  Louis,  ho  63U4  x _ 

(2)  CO,  USA  AG  Publication  Center 

2800  Lastern  Glvd,  Baltimore,  nd. 21220  y  . 

l3)  Lirector,  AG  PPC,  Japan,  A?0  96503  x _ 

8.  Ttrsonnel 

a.  have  all  ineligible  personnel  i'or 

redeployment  been  reassigned?  x _ 

b.  have  all  personnel  activated  with 

the  unit  been  reassigned  to  the  unit?  x _ 

c.  Have  personnel  excess  to  the  StHCOu 
arid  not  eligible  to  redeploy  with  the  mat 

been  reported  as  surplus?  x _ 

d.  have  personnel  been  made  awar^  of  the 

provisions  of  Ail  614-30  m  regards  to  tour 
completion?  x _ 

e.  have  personnel  serving  on  extention 

-been  made  aw, are  of  the  fact  they  will  ac¬ 
company  the  unit?  x _ 

f.  have  personnel  having  an  approved  FST 

extension  and  have  not  commenced  travel  been 
nade  aware  of  the  fact  they  will  not  be 
permitted  to  take  Special  Leave?  x _ 

g.  Have  all  records  been  received  from 

the  servicing  PSC?  x _ 


C0nFIO£NT/m,l  (’•Tien  completed) 

/sz 


CON  F  IDk,  N  7~JAL  (’’hen  completed^ 


h.  have  all  recoauo  r  eh  rt viewed'  for 
com  leteiioss? 

X 

X 

i.  Have  the  records  of  personnel  eemp 
returned  with  the  unit  for  reassignment 
within  COLUS,  been  identified  and  separated 
accordinglj? 

;c 

X 

j.  Has  the  unit  been  made  aware  of  the 
provisions  of  All  335-60  concerning  enroute 
and  final  monanp  reports? 

V 

X 

9.  Administration 

a.  Organization  files  -  aeueploying  Units 

(1)  have  files  been  destroycu  i,i.« 

Aii  345-210/215  (Lx:  uof  Pub  Files  such  as 
JbAnV  deg,  i^ACV  negs,  LC  Legs,  etc.  and  lief 

Paper  Files  which  are  no  longer  applicable)?  x _ 

(2)  are  files  created  in  1968  with  a 

retention  period  of  2  years  or  more  to  in¬ 
clude  permanent  aid  current  files  accom¬ 
panying  the  unit?  x _ 

(3)  Have  files  created  in  1967  and  earlier 
which  have  a  retention  period  of  2  years  or 
i..ore  to  include  permanent  files  been  packed  &. 
shipped  to  Records  holding  *rea,  hq  USauV,  A?0 
96375.  Particular  attention  should  be 

given  to  the  following  files: 

(a)  Organization  .  laiinxng  Files  ;/201-45/2-07 

(b)  Operation  Hanning  Files  //2Q1- 46. 1/2-08 

(c)  Pub  uecord  bet  Files  (Cbt 
Orders,  GOs,  numbered  pub)  #205-02/2-01 

(d)  Personnel  Type  Orders  Files 
(LOs,  30s,  UOs)  20 5-02. 1/2-03 

(e)  Connand  reporting  Files  (Cbt  After 
Action  ueports,  Operational  deports,  etc) 

#206-05/2-12 

(f)  Annual  Historical  Summary  Files 

#20£h06.1 

(g)  Daily  journal  Files  #206-07/2-06 

(h)  Operational,,  intelligence,  uegisters, 

Civil  Affairs,  periodic  or  special  reports,  and 
other  documents  designated  by  the  "military 
Historian  as  having  special  historical  sig¬ 
nificance.  x _ 

CONFIDENTIAL  ('■’her  completed) 
1 53 


CONFIDENTIAL 

(4)  Inactivation  in  CONUS  0  *»*»»>  completed) 

(<l)  Are  current  (69)  and  ..proceeding ■ 

.ear's  (68)  flits  accaat •.nyinj?-tht  Uidt? 

Special  attention  will  be  riven  to  essential 
files  such  as  i.orning  nep,  I'crs  ..ec,  ?ers 
aegisters,  Unit  History,  UO  and  Ccupany  .(.ou¬ 
ters  to  insure  th..t  the}  are  readily  avail¬ 
able.  x 

(b)  has  an  ollic^r,  responsible  for  the 
transfer  of  records,  been  appointed  on  orders?  x 

(5)  Inactivation  in  Country  (.tVN) 

(a)  Have  files  eligible  for  destruction 

been  destroyed?  x 

(b)  Have  regaining  files  been  trans¬ 
ferred  to  utcorus  holding  area,  Hq  UoAuV, 

aPO  96375?  x _ 

(c)  if  there  is  a  transfer  of  func¬ 

tions,  has  the  successor  unit  received 
the  files  involved  anti  has  the  receiving 
organization  Maintained  the  files  us  a 
separate  entity?  x 

(6)  Preparation  of  accords  bia.xient 
List: 

(a)  have  files  eligible  for  transfer 
to  accords  Holding  Area,  Hq,  UbouV ,  ;v  0 

56375 »  been  ioentifiod  on  SF  135?  x  x_ 

(b)  has  SF’  135  been  prepared  in  4  copies 
in  accordance  .<ith  para  5-6,  aR  340-1,  Chap  3, 

An.  345-215  and  USauV  ueg  para  11,  Art  304-1?  x  X_ 

(c)  Have  unclassiiicd  records  and  FeiuO 

been  S'-x.t  by  LU-.  (iJLlitary  Ordinary  nail)?  x  X. 

(d)  Have  records  classified  through 

3ECRLT  been  sent  by  registered  nail?  x  X, 

b,  Fi.aince 

(1)  Have  arrangenents  been  nade  for 

conversion  of  nPC?  x_ 

(2)  has  local  F6A0  or  FLb  been  notified 

of  change?  x  X. 
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c.  Services  ("he-'  completed) 

(l)  i:  iv«.  Locator  taros  (m-  rom  1175) 
boon  prepared  bj  c  ich  mivieual  n.d  dis- 
trioutoc  ns  l'ollo  .s; 

(a)  1  -  each  corres'oneent 

(b)  1  -  gaining  A1  0 


(c)  1  -  losing'  aPO 

(d)  1  -  Aren  .o^t'.l  laro-ctory.  Art)  96381 

X  X 

! 

(2)  has  auv..ncu  arrival  notice  been 
fur. ashed  gaining  n.O  or  installation? 

X  X 

(3)  has  unit  1'und  custodian  cancelled 
and  furnished  change  of  address  for  unit 
fund  supplies,  publications  and  pocket  books? 

X  X 

(A)  H  is  tho  canraander  notified  this 
headquarters,  aTTk:  aVCn  aG-u,  of  tho  ef¬ 
fective  date  receipt  of  mil  at  the  old  ad¬ 
dress  should  be  discontinued  as  well  as  the 
new  forwarding  address  including  tho  Zip 

Code,. if  appropriate? 

X  X 

(5)  H'S  the  losing  Ar 0  been  furnished 
a  revocation  date  of  DL  Form  235? 

X  X 

\ 

d.  Uni.t  Fund 

(l)  Has  request  for  transfer  of  assets 
been  subratted? 

V 

Jk. 

(?)  have  all  outstanding,  obligations 
been  paid? 

X 

(3)  Ten-anal  audit  perfomod? 

X 

(A)  Statement  of  financial  condition? 

X 

(5)  Chefck  to  USauV  Central  , elf are 

Fund? 

X 

e.  disposition  of  Open  nesses  Property 
(l)  disposal  of  properties: 

(a)  Gift  to  authorized  nonappropnated 
welfare  fund  activities? 

X 

(b)  Gift  to  Amy  Open  ness  of  some 
type? 

X 

(c)  Sole  to  highest  bid  of  at  least 
three  responsible  bidders? 

X 
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(2)  Tr unr>t ci1  01  txsiclu.il  assets  to 

UoAiiV  Contr.il  i.tss  Fund?  x _ 

(3)  Tomin.il  ..unit  [xri  oruca?  x _ 

(4)  Final  audit  performed?  x _ 

f.  Sundry  Fund? 

(l)  Disposal  of  properties: 

(a)  Gift  to  authorized  nonappropriatod 


fund  ictivitivS  of  same  tj^pc?  x 

(b)  Sale  to  hignest  bid  of  at  least 
three  responsible  bidders?  x< 

(2)  Transfer  of  residual  assets  tc 

US/vnV  Central  i.ess  Fund?  x 

(3)  Terminal  audit  performed'”  x 

g.  Vietnamese  Labor  Funds 
(l)  Disposition  of  cash,  assets, 
properties  by: 


(4)  Donation  to  charity  He  organization?  x _ 

(b)  Distribution  to  members  of  unit  on  a 
pro-rata  basis?  a _ 

2.  Final  audit  performed?  x 

h.  Civilian  P-rsonr^.1 

(1)  Have  the  aCPO  and  the  major  sub- 

o.’dinate  Command  been  notified,  oi  local 
national  direct  hire  (LKDH)  personnel  to  be 
released/ reassigned?  x _ 

(2)  Has  coordination  been  ofl’eated,  with 

gaining  hCTO  and  major  subordinate  command 
to  re-acquire  all  local  national  diiv.ct  hire 
(LKDH)  spaces?  x 

i.  assistance  in  Kind  Fund  -  Has  the 
fund 'been  closed  out  by  the  custodian  re- 
turiang  total  value  of  his  account  to  USaKV 

and  been  relieved  of  responsibility?  x 

j.  Chaplain  Account  L  Chapel  Property  - 

Has  the  Chaplain  fund  been  transferred  to  an 
adjacent  or  higher  headquarters?  x 
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k.  Central  'ost  Fund  (C'F)  -  Have 
CPF  assets,  liabilities,  and  property  been 
transferred  to  the  serving  Central  -  ost  Fund 


and  teruinal  audit  been  subr.ntted? 

X 

X 

1.  Kon-Appropriatod  Funds  -  Has  proper¬ 
ty  bien  disposed  of  in  accordance  with 

UCV  230-10  and  USAuV  230-10? 

X 

X 

m,  Exchange  Accounts  -  Have  accounts  with 
Vietnam  liegional  Exchange  been  cle.irud? 

X 

X 

IQ.  hold  baggage 

a.  Has  unacccmpanioa  baggage  been 
shipped? 

X 

X 

b.  Is  unit  aw.ire  that  accompanied 
baggage  will  not  oxeced  66  lbs? 

X 

X 

c.  Have  arrangements  been  made  for 
timely  delivery  of  accompanied  baggage  to  the 
air  terminal? 

X 

X 

11.  Final  Preparations 

a»  has  unit  received  initial  air  per¬ 
sonnel  port  calls  from  Hq  USauV  it  n-7? 

X 

b.  has  unit  received  coufimatior*  of 
air  personnel  port  calls  24  hours  prior  to 
flight  time? 

X 

c.  Has  unit  prepared  final  personnel 
manifest  upon  receipt  of  final  personnel 
port  call? 

X 

d.  Has  unit  movement  officer  notified 
Trans  branch,  bervice  Liv,  G4  USA.iV  10  days 
prisr  to  departure  is  to  the  number  of  person¬ 
nel  on  SAAti  flights  desiritg'j  tw  off-load  at 
.vest  Coast  A?QE? 

X 

e,  have  customs  requirements  been 
coordinated  with  SUPCChs? 

X  '  . 

12.  utnurks/ Cements 

X 

x  rt 
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13.  Journals  and  Journal  Files 


a.  *re  Journals  being  naintained  by  the 
unit  under  guidelines  specified  in  para  2, 

LC  Feg  870-2? 

b.  Is  the  Journal  format  essentially  tho 
same  as  that  prescribed  in  ‘ppandix  I  to  LC 
Reg  *70-2? 

c.  *re  entries  recorded  in  the  journals 
as  they  occur  (para  6i,  USARV  Reg  870-2; 
para  6g,  LC  Reg  870-2^? 

d.  Are  journal  entries  in  sufficient 
detail  to  fully  explain  tho  entry  (p?ra  6e, 

LC  Reg  870-2)? 

e.  Is  a  summary  included  at  the  end  of 
the  journal  period  (para  6k,  IC  Reg  870-2)? 

f.  Is  the  security  classification 
proper  (Sect  II*  AR  .310-5)? 

g.  \re  journal  entxd.es  being  initialed 
and  is  the  journal  being  authenticated  by 
the  commander,  staff  section  head,  or  appro¬ 
priate  representative  (pare  6j,  and  61,  IC 
Reg  870-2)? 

h.  ire  all  branches  of  >  staff  section, 
who  have  significant  input,  contributing  to 
journal  entries  (para  5h,  IC  Reg  870-2)? 

i«  Are  source  documents  available  to 
support  the  entries  in  the  journal  where 
appropriate  (paras  6d  and  6m,  LC  Reg  870-2)? 

J.  Are  journal' entries  cross-roforenood 
te  source  material  included  in  the  journal 
files,  (para  6d,  IC  Reg  870-2)? 

k.  Does  each  daily  journal  cover  the 
period  0001  to  2400  hours  (para  6c,  IC  Res 
870-2)? 

l.  Are  statements  such  as  "routine 
activities"  avoided  (par*  6e,  LC  Reg  870-2)? 
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m.  're  file  titles  (labels)  in  accord- 
ancs  with  ppendix  P  to  LI  Reg  *70-29 

n.  re  files  titled  and  la'  clod  in  the 

third  (right)  position  of  the  folder  (Apnen- 
dix  B,  LC  Reg  *70-2 )■>  x 

o.  Do  the  responsihlo  files  personnel 

know  the  proper  disposition  instructions 
for  journal  file  (as  specified  in  t^e  label 
sample  in  rnendix  II,  LC  Reg  *70-2  )l>  x_ 

14.  Command  historical  T>rografn 

a.  Has  a  unit  historian  been  appointed 

on  orders  (para  6b,  LC  Re®  *70.-1 )°  x_ 

b.  Has  a  copy  of  the  appointing  orders 

bem  forwarded  to  Headruarters,  1st  Logistic¬ 
al  Command  (para  *,  LC  Reg  *70-1 1?  x_ 

c.  Does  the  unit  maintain  historical 

files  (para  76,  LC  Rog  *70-1)*  x_ 

d.  '.re  disposition  instructions  correct 

on  historical  files  (para  7b,  LC  Reg  *70-1 )?  x_ 

e.  're  all  historically  significant 
documents  being  maintained  in  the  historical 


file  (para  7b(i),  LC  Rog  970-1)? 

(1)  Mission  statement.  x_ 

(2)  Letters  of  Instruction.  x_ 

(3)  Opera tion'>l  Report  -  Lessons 
Learned  (if  fln. level  or  higher) 

(4)  General  Orders  for  attachment 

and  detachments,  etc.  x 

(5)  Organisational  Chart  x_ 

(6)  Certificate  of  Lineoge  and 

Honor.  x 


(7)  Copy  of  annual  historical  sup¬ 
plement  (company  level  units) 


/ s ? 


x 


(3)  Eriefin*?;  nnr»  orientation  notes 
(9)  Properly  captioned  photos 

f.  Is  the  historical  file  so  organized 
that  material  is  iasv  to  find  (surest  an 
index  system)  (no  references) 

g.  If  a  company  level  unit  (or  higher 
unit  not  required  to  submit  PULL),  has  it 
submitted  its  annual  historical  report 

(.Jt  070-5,  para  7e,  1C  Rog  *70-1'? 

h.  Has  rroper  distribution  been  made 
of  annual  unit  histories  "(rars  7e,  LC  Rag 
*70-1)7 

i.  Vas  the  unit  historian  established, 
and  is  he  pursuing,  an  cf'eetive  interview 
program  (par?  7c,  LC  Reg  #70-1 )’ 
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Problem  Areas  During  Operation  Keystone  Eagle 

1 .  (C)  1st  Logistical  Command  Units 

a.  Prohl Rms  Lack  of  time  between  notification  and  relocation  created 
problems. 

(1)  Discussion!  The  short  lead  time  on  notification  of  units  caused 
some  problems  and  confusion  regarding  technical  inspection  and  turn-in  of 
equipment.  Although  these  tasks  were  accomplished  prior  to  the  deadline  fur¬ 
nished  the  units,  the  entire  operation  would  have  progressed  in  a  more  effi¬ 
cient  manner  had  an  earlier  notification  of  movement  been  possible.  Late 
notification  also  caused  some  units  to  have  insufficient  time  to  perform 
maintenance  on  vehicles  and  equipment  that  were  laterally  transferred 
within  the  command.  In  many  instances,  for  the  sake  of  expediency  and  to 
accomplish  the  task  of  unit  relocation,  equipment  that  would  not  normally 

be  acceptable  was  accepted  in  order  to  meet  the  time  table,, 

(2)  Recommended  Solution:  Prior  notification  should  be  given  redeploying 
units  as  soon  as  possible^ 

b.  Problem:  Some  relocating  units  could  not  be  given  a  sufficient 
s tanddown  period . 

(1)  Discussion:  Due  to  the  short  time  period  between  notification  and 
execution,  3ome  relocating  units  could  not  be  given  a  r  ifficient  standdown 
period.  The  mission  assigned  to  relocating  units  had  to  bo  continued  until 
the  Support  Command  had  time  to  internally  realign  combat  service  support. 
Since  many  adjustments  of  units  had  to  be  made  within  this  command  in  a 
short  period  of  time,  some  units  were  not  relieved  of  their  missions  in  a 
timely  manner. 

(2)  Recommended  Solution:  Notification  should  be  given  as  early  as 
possible  when  -units  are  to  be  relocated  so  internal  adjustments  of  units 
may  be  made  in  a  timely  manner. 

c.  Problem:  Disposition  of  LNs  employed  by  relocating  units  was  not 
considered. 


(l)  Discussion:  Civilian  personnel  who  were  employed  by  relocating 
units  were  still  needed  to  continue  the  mission  in  some  cases.  However, 
after  relocation,  the  LN  personnel  may  not  be  authorized  in  the  new  parent 
unit,  therefore  necessitating  that  an  MTDA  be  approved  before  LNs  can  be 
employed.  This  takes  considerable  time. 


(2)  Recommended  Solution:  Consideration  should  be  given  to  the  status 
and  usage  of  critical  LN  personnel  in  future  unit  relocations  and  that 
automatic  authority  be  granted  to  retain  LN  personnel  spaces  in  relocating 
units. 
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d.  Problem:  Guidance  concerning  personnel  to  redeploy  from  RVN  was  not 
dear. 

(1 )  Discussion: 

(a)  The  criteria  as  to  which  personnel  were  to  redeploy  from  RVN  were 
not  established  early  enough.  There  was  insufficient  initial  guidance  from 
higher  headquarters  as  far  as  specific  personnel  actions  were  concerned. 

(b)  Initial  guidance  received  in  USARV  message  67679*  DTG  1903172  Jun  69 
was  that  only  Reserve  Component  personnel  who  were  ordered  to  active  duty 

or  deployed  to  RVN  with  the  USAR/NG  Unit  were  eligible  to  redeploy  with  the 
unit.  ANNEX  L,  USARV  OEORD  182-69,  received  on  28  Jun  69,  changed  the 
eligibility  criteria  to  allow  RA  and  AUS  personnel  and  Individual  Ready 
Reserves  assigned  to  redeploying  units  on  or  prior  to  8  Jun  69  to  redeploy 
with  USAR/NG  units. 

(2)  flgcommendgd  Solution:  Accurate*  specific  guidance  concerning  per¬ 
sonnel  actions  for  redeploying  units  should  be  furnished  as  early  as  pos¬ 
sible. 


e.  Problem:  Loss  of  Class  V  command*  control  and  stock  control. 

(1)  Discussion:  The  336th  Ord  Bn  redeployed*  leaving  ammo  companies 
without,  a  command  and  control  element.  For  critical*  special’ aed  materiel 
such  as  ammo  a  command  and  control  element  is  required. 

(2)  Recommended  Solution:  If  a  command  and  control  unit  can  not  be  re¬ 
located  within  country,  a  provisional  Bn  HHO  should  be  formed  as  was  the 
274th  Ord  Bn  HHC  (Provisional)  which  was  formed  in  USASUPGOM-DNGc 

f .  Problem:  Shipping  of  personal  baggage  to  CONUS  try  USAR  personnel 
prior  to  receipt  of  unit  movement  orders. 

(1)  Discussion:  Problem  was  encountered  at  all  uni  '  3  visited,  as  per¬ 
sonnel  were  concerned  about  having  their  personal  bold  baggage  available  upon 
arrival  and  KEFRAD  in  CONUS.  AR  55-71  and  USARV  Reg  5.5  2  preclude  shipping 
of  personal  baggage  prior  to  receipt  of  the  Unit  Movement  Order,  unless  the 
individual  submits  a  request  for  exception  in  writing  with  proper  justifica¬ 
tion,  in  which  case  Headquarters,  USARV,  may  grant  approval.  Experience 
indicates  that,  normally,  the  final  unit  movement  directive  is  received  only 
a  few  days  prior  to  actual  redeployment  date,  resulting  in  late  shipment  of 
baggage  and  inconvenience  to  the  Individual.  Authority  was  obtained  from 
USARV  to  grant  approval  of  individual  requests  to  ship  hold  baggage  prior 
to  receipt  of  unit  movement  orders.  This  authority  was  redelegated  to 
USASUPGOM-SGN  which  could  approve  individual  requests.  These  procedures 
would  not  apply  in  the  Da  Nang  Support  Command  since  the  Navy  controls  such 
functions  in  that  area. 
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(2)  Reconaneiidej  Solution:  Where  warranted,  authority  should  be  obtained 
and  delegated  to  the  support  command  to  approve  shipment  of  personal  baggagb 
prior  to  receipt  of  unit  movement  orders. 

g.  Problem:  Disposition  of  Equipment  of  Relocating  Units 

(1)  Discussion:  The  units  relocating  within  RVN  replaced  like  redeploying 
units.  Therefore  relocating  uni'ts  took  only  that  equipment  which  was  authorized 
and  on  hand  but  not  on  hand  at  the  location  of  the  redeploying  unit.  This 
policy  was  necessary  in  order  to  effectively  utilize  limited  transportation  as¬ 
sets  by  not  transporting  equipment  unnecessarily. 

(2)  Recommended  Solution:  That  close  coordination  between  gaining  and 
losing  Support  Commands  should  be  accomplished  so  that  the  minimum  amount  of 
equipment  accompany  relocating  units. 

2.  (C>)  Support  of  Redeployment  of  9th  Inf  Dlv  (-) 

a.  Problem:  Organization  to  support  redeployment. 

(1 )  Discussion: 

(a)  Many  factors  influenced  the  organization  established  to  support  the 
KEYSTONE  EAGLE  operation.  Critical  were  time,  geographical  location,  unit 
configuration  and  tactical  situation.  It  should  be  understood  that  these 
factors  wiLl  differ  with  each' future  redeployment.  All  the  functions  required 
to  be  performed  will  be  constant  regardless  of  these  variables.  In  view  of 
the  above,  an  organization  to  perform  these  functions  is  proposed.  Rationale 
behind  this  proposal  isi . 

.1  The  1st  Logistical  Command  supporting  element  must  be  co-located  with 
the  redeploying  unit  to  assure  that  maximum  use  is  made  of  available  labor 
and  to  assure  that  as  much  as  possible  is  done  as  soon  as  possible, 

2  As  the  support  element  grows  in  size  it  is  essential  to  establish  a 
command  and  control  element  to  provide  administrative  support  and  operational 
control  to  these  non-di visional  elements. 

A  It  is  unrealistic  to  expect  1st  Logistical  Command  to  provide  all  the 
technical/ supervisory,  personnel.  Technical  competence  is  readily  available 
in  the  division  and,  with  a  minimal  amount  of  training  and  reorientation, 
combined  with  adequate  supervision,  they  can  accomplish  a  majority  of  the 
processing  requirements.  It  is  important,  however,  that  these  technical 
specialists  be  relieved  from  their  normal  operating  mission  responsibilities. 

4  It  is  extremely  important  that  the  existing  DISCOM  staff  be  augmented 
during  the  planning  phase  to  insure  that  all  support  constraints  are  considered 
during  the  operation.  This  augmentation  should  be  at  the  top  of  the  command 
structure  as  well  as  among  the  staff.  This  presupposes  that  the  DISCOM  will 
be  tasked  with  control  of  the  logistical  aspects  of  redeployment,  which  is  the 
logical  assumption. 
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£  Shown  in  Appendix  6  is  a  Saigon  Support  Command  proposal  advocating  the 
establishment  of  a  provisionaJ  "battalion",  organic  to  the  DISCOM,  to  support 
the  redeployment  of  a  division.  The  concept  chart  shows  one  company  of  the 
main  tenant.  3  battalion  and  cne  company  of  the  S&T  battalion  detached  from  their 
parent  organisation  and  assigned  to  the  provisional  battalion.  This  reflects 
the  fact  that  two-thirds  of  this  provisional  battalion  will  be  constituted  from 
division  assets.  The  Log  \dvisor  shown  on  the  staff  of  the  DISCOM  commander 
would  function  as  the  Commanding  Officer's  XO  for  redeployment  and  would  exer¬ 
cise  control  of  redeployment  operations  in  the  name  of  the  DISCOM  CO.  This  ap¬ 
proach  permits  utilization  of  the  existing  DISCOM  Staff  and  substantially  re¬ 
duces  the  advisor  overhead  which  must  be  provided  to  support  1st  Log  Comd 
personnel.  The  make  up  of  the  third  company  would  be  a  combination  of  divi¬ 
sional  assets  and  those  skills  peculiar  to  the  external  support  command  element. 

(b)  Appendix  7  reflects  the  functions  which  would  be  assigned  to  these 
companies.  When  company  functions  are  examined,  it  becomes  clear  that  there 
is  a  need  to  infuse  personnel  frcm  non-divisional  elements  to  provide  all  re¬ 
quired  capabilities.  The  size  of  these  companies  is  rot  discussed  because  of 
changing  requirements. 

(2)  Recommended  Solution:  The  concspt  as  shown  above  would  make  optimum 
use  of  division  capability,  provide  an  organization  for  redeployment  where  all 
expertise  rests,  and  provide  for  optimum  organization  into  which  non-divisional 
elements  can  be  infused. 

b.  Problem:  Processing  of  hold  baggage. 

(l>  Discussion:  The  processing  of  hold  baggage  posed  no  difficulty  as  a 
military  supervised,  contractor  operated  operation.  It  became  apparent  that 
the  estimated  size  of  workload  was  grossly  over  stated.  For  lack  of  any  better 
information,  a  planned  operation  was  set  up  to  process  hold  baggage  for  approx¬ 
imately  85%  of  assigned  personnel.  In  fact,  less  than  35%  of  personnel  assigned 
to  an  Infantry  battalion  had  hold  baggage.  Additionally,  it  was  impossible  to 
accelerate  the  processing  because  the  process  was  initiated  by  AG  orders  which 
could  barely  keep  up  with  unit  standdown  and  redeployment.  'This  will  only  be 
a  problem  when  a  unit,  such  as  a  division,  redeploys  as  a  unit. 

[Z)  Recommended  Solution;  A  canvas  of  redeploying  units  should  be  made 
ASAP  to  determine  estimated  requirements.  The  initial  capacity  should  be 
provided  based  on  this  estimate  and  then  scaled  up  or  down  accordingly. 

c.  Problem:  Provision  of  boxes,  crates,  cartons  and  CCNfiC- containers. 

(l)  Discussion:  It  is  essential  that  all  units  down  to  company  level, 
begin  planning  immediately,  for  redeployment.  The  plan  should  include  both 
TOE  and  Post,  Camp  and  Station  property  requirements.  This  planning  had 
not  been  accomplished  at  the  start  of  this  redeployment  so  the  following 
actions  were  taken: 


llok 


confidential 


CONFIDENTIAL 

(a)  A  review  of  available  manuals  pertaining  to  preservation  and  packing 
was  conducted  and  three  standard  wooden  crate  sizes  were  selected.  These 
standard  crates  were  then  ordered  through  USARV  Engineer  to  be  fabricated  by 
PA&E  located  at  Dong  Tam.  A  quantity  of  200  of  each  of  the  below  listed  sizeB 
constituting  the  initial  increment  was  ordered  on  28  Jur  69.  ThiB  order  was 
supplemented  by  another  order  for  600  on  18  Jul  69. 

40"  X  24"  X  20" 

60"  X  40"  X  20" 


60"  X  40"  X  30" 

(b)  A  survey  of  packing  boxes  available  in  III  &  IV  Corps  was  conducted 
and  1300  unserviceable  foot  lockers  were  located  at  Bien  Hoa.  These  foot- 
lockers,  although  classified  as  unserviceable,  proved  to  be  ideal  for  unit 
packing  requirements .  Approximately  95%  of  these  footlockers  were  usable. 

(c)  Fiber  board  bcxes  were  ordered  initially  in  the  three  standard  sizes 
shown  below: 


18"  X  12"  X  7" 

24n  X  24"  X  14" 

27" 'X  19"  X  14" 

Again  these  sizes  were  arbitrarily  selected  based  on  a  review  of  the  most  pop¬ 
ular  size  in  selected  package  and  preservation  manuals.  Subsequent  reprovi¬ 
sioning  of  these  boxes,  as  they  were  consumed,  was  made  with  either  the  above 
sizes  or  substitutes  of  similar  sizes.  These  three  standard  sizes  were  selected 
for  issue  to  units  doing  their  own  packing.  Additional  sizes  were  ordered  to 
facilitate  packing  and  crating  by  the  1st  Log  Command  support  element.  The 
critical  size  (40"  X  23"  X  24")  utilized  by  processing  elemen+s  was  used  to 
pack  Ml 6  rifles.  Generally,  units  do  not  know  what  size  they  need. 

(d)  C0NEX  containers  were  furnished  to  the  redeploying  unit  on  ar.  "as 
required  basis".  A  push  package  of  70  each  was  arbitrarily  selected  and  as 
requirements  were  established  a  "package"  was  called  forward.  Efforts 
should  be  made  to  use  empty  C0NEX  containers  on  hand  in  the  unit. 

(e)  The  availability  of  CONEX  inserts  is  critical  to  a  good  job  of  pack¬ 
ing  at  the  unit  level.  If  these  inserts  are  not  available,  a  disproportionate 
amount  of  smaller  containers  will  be  consumed  and  the  tightness  of  the  pack  will 
suffer  accordingly. 

(f)  Because  it  took  time  to  develop  demand  experience  in  PFKP  supplies, 
there  were  periodic  zero  balances.  This  caused  an  artificial  demand  for  other 
sizes  which  may  or  may  not  be  realistic  in  subsequent  redeployments. 
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(2)  Ro^n^pfiad  Solution:  The  development  of  a  list  of  standard  size 
boxes  should  be  made  available  for  issue  to  units.  A  critical  in-storage 
inspection  of  fiberboard  containers  at  depot  should  be  conducted  prior  to 
shipment  of  cartons  to  redeploying  unit  locations.  Over  1<#  of  cartons 
shipped  to  Dong  Tam  were  unserviceable  duo  to  water  damage.  Finally,  a 
fairly  knowledgeable  Individual  should  be  utilized  to  edit  unit  requests. 

Units  should  be  encouraged  to  draw  requirements  on  a  weekly  basis  rather  than 
their  ontire  needs  at  one  time  because  their  requests  usually  exceed  their 
lift  and  storage  capability. 

d.  Problem:  Division  Accountability  for  Equipment  Turn-In. 

0)  Discussion: 

(a)  Equipment  turn-in  from  a  redeploying  element  must  initially  be 
funneled  through  the  Division  Supply  Officer  (DSO) .  In  normal  operations^  the 
DSO  is  principally  involved  in  issuing  serviceable  equipment  in  relatively 
small  amounts.  The  sudden  standdown  of  an  entire  brigade  literally  swamps 

the  DSO  activity  with  serviceable  turn-ins.  The  DSO  activity  is  not  adequately 
staffed  to  receive,  document,  package,  preserve  and  ship  this  quantity  of 
equipment  in  such  a  short  period.  It  is  essential,  however,  that  paper  work 
accounting  for  this  equipment  flow  through  the  DSO  for  purposes  of  clearing 
property  book  accounts.  Under  normal  operating  conditions,  a  turn-in  takes 
approximately  11  days  for  necessary  paperwork  to  be  initiated,  inspections 
and  classifications  finalized  and  movement  of  equipment  to  be  completed. 

These  procedures  must  be  compressed  to  36  hours  in  order  to  be  responsive  to 
a  valid  redeployment  schedule.  When  this  system  is  initiated  on  a  compressed 
basis  ths  DSO  activity  cannot  accomplish  the  necessary  and  required  documenta¬ 
tion.  It  must  be  recognized  that  during  this  significant  increase  in  retro¬ 
grade  workload,  the  S&T  battalion  and  the  DSO  are  still  supporting  a  fighting 
division  with  its  normal  operating  requirements.  Augmenting  the  existing 
-di vision  S&T  operation  with  1st  Log  Comd  personnel  is  not  a  satisfactory 
solution.  There  is  not  a  clear  chain  of  command  and  control  for  the  augmented 
personnel  who  must  inject  expertise  which  may  conflict  with  existing  procedures. 

(b)  In  an  effort  to  reduce  and  divert  the  tremendous  flow  of  equipment 
into  the  DSO,  an  informal  account  was  established  by  Saigon  Support  Command 
to  accept  all  weapons,  communication  and  electronic  equipment,  gas  masks, 

CODE  "Hn  TOE  major  items  of  equipment  and  Post,  Camp  and  Station  Property. 

This  equipment  was  receipted  for  by  Saigon  Support  Command  personnel  and 
turn-in  credit  was  given  to  the  using  unit.  This  turn-in  credit  was  again 
used  by  the  unit,  to  clear  property  books  with  SDO.  The  selection  of  weapons 
and  C&E  equipment  as  critical  items  to  divert  from  normal  DSO  turn-in  pro¬ 
cedure  was  considered  essential  because,  as  mentioned  earlier,  the  volume 
exceeded  the  DSO  capability.  Because  unit  personnel  were  not  adequately 
trained  to  accomplish  required  documentation,  this  function  was  assumed  by 
Saigon  Support  Command  personnel  and  all  paper  work  was  correct  at  the  time 
of  turn-in.  This  system  proved  completely  satisfactory, 

(2)  Recommended  Solution:  Procedures  as  shown  above  should  be  estab¬ 
lished. 
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e.  Problems  Heavy  lift  capability. 

(1)  Discussion:  The  availability  of  MHE,  cranes  and  wrecker  for  out 
loading  redeployment  cargo  will  ultimately  dictate  the  speed  with  which 
back-load  can  be  accomplished.  Recognizing  that  approximately  of  TOE 
authorized  MHE  is  not  going  to  be  available  in  the  unit,  a  problem  is  apparent 
immediately.  When  this  shortage  is  combined  with  the  fact  that  the  unit  must 
continue  to  carry  out  its  normal  support  functions,  MHE  becomes  the  controlling 
factor  in  all  back-load  operations.  It  must  be  recognized  that  cargo  back-load 
on  S&Ps  is  a  unit  responsibility,  thus  all  MHE  is  retained  by  the  owning  unit 
for  moving  their  own  requirements.  There  is  also  a  shortfall  in  training  of 
unit  personnel  on  utilization  of  wreckers  and  cranes  to  accomplish  lift  nor¬ 
mally  performed  solely  by  RT  forks.  .Pallets  can  be  lifted  by  a  crane  or 
wrecker  with  slir^s.  Any  individual  with  experience  in  port  operations  and 
rigging  is  very  valuable  in  providing  instruction.  The  organic  engineer  units 
can  provide  considerable  lift  capability. 

(2)  Rflf>nmpBnded  Solution i  All  MHE  should  be  centralized  under  the 
operational  control  of  one  office  or  activity  within  the  division.  All  unit 
requirements  would  be  placed  on  this  office  and  would  be  accomplished  on  a 

24  hour  operation.  All  equipment  should  be  required  to  be  available  until  the 
last  possible  time  regardless  of  when  their  parent  unit  stands  down  and  rede¬ 
ploys. 

f .  Problem:  Free  tum-in  of  equipment. 

(1)  Discussion:  It  must  be  recognized  that  all  units  have  more  excess 
on  hand  than  even  the  unit  knows  about.  If  considerable  pressure  is  exerted 
to  make  sure  that  these  excesses  are  turned  in  early,  the  unit  may  resist  be¬ 
cause  of  the  paper  work  requirements  associated  with  equipment  tum-in.  In 
an  effort  to  preclude  losses,  a  free  tum-in  point  was  established.  "Ho 
questions  asked"  was  the  governing  rule.  From  the  view  point  of  the  tactical 
commander  and  the  tax  payer  this  is  an  optimum  approach.  The  logistical  sup¬ 
port  element,  however,  inherits  &  problem  of  monumental  proportions.  This 
equipment  comes  in  to  the  tum-in  point  totally  unsegregated  with  no  effort 
to  prepare  it  for  tum-in.  It  is  almost  impossible  to  devote  adequate  re¬ 
sources  to  keeping  up  with  this  equipment  which  grows  at  a  fantastic  rate, 
because  of  the  need  to  get  serviceable  TOE  equipment  processed  and  moved.  If 
pressure  is  brought  to  bear  to  resolve  this  problem  and  require  at  least 
minimum  paper  work  requirements,  there  is  equal  reverse  pressure  stating  that 
you  are  violating  the  conoept  of  "fme  turn-in". 

(2)  Recommended  Solution:  There  should  be  active  and  aggressive  command 
emphasis  at  every  level  to  identify  and  tum-in  excess  equipment.  Minimal 
identification  i.  e.  NOUN  &  QTY  should  be  required  and  clearly  apparent  sal - 
vage  should  be  salvaged  with  existing  procedures.  Anything  less  creates  an 
unmanageable  problem. 

g.  Problem;  Documentation  for  transportation. 

(l)  Discussion:  Although  a  movement  document  SOP  was  prepared  and  classes 
wero  given  to  key  personnel,  the  completion  of  required  documentation  was 
never  adequately  supervised.  , . 
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(2)  Rg^mmAnded  Solutions.  The  urgency  of  this  documents tion  require- 
ment  should  be  emphasized  at  the  onset.  The  movement  document  SOP  (Appendix 
8)  should  be  used  by  all  levels  of  command. 

h.  Problems  Movement  of  non-divisional  units  from  a  division  base 
camp. 

(1)  Discussions  With  the  redeployment  of  a  division  size  element  con¬ 
sideration  must  ie  given  to  the  non-divisional  units  satellited  on  the 
division.  Such  activities  as  Army  air,  medical*  engineer*  cavalry*  and  many 
others  have  to  be  mtved  also.  Units  inactivating  can  be  processed  with  the 
divisional  elements*  and  should  be  considered  as  part  of  the  package.  Units 
relocating  in  country  may  pose  a  different  problem.  Because  they  are  moving 
in  country  they  may  take  nothing  or  everything  including  real  property. 

(2)  Recommended  Solution:  All  units  should  be  moved  in  accordance  with 
the  standards  imposed  on  the  division  units.  Parking  and  crating  should 
follow  the  same  standards  imposed  on  division  units. 

i„  Problem;  To  provide  the  intricate  MIISTAMP  documentation  of  supplies 
and  equipment  being  redeployed  with  the  9th  Inf  Div  (-)  to  Hawaii. 

(1)  Discussion;  A  key  element  in  any  successful  large  scale  unit  move¬ 
ment  is  proper  documentation  and  marking  of  supplies  and  equipment.  Early 
discussiors  with  the  9th  Div  transportation  officer  indicated  that  the  9th 
Div  did  net  have  the  sufficient  know-how  and  experience  in  documentation* 
marking  and  certification  procedures  required  by  DOD  Reg  3500. 32-R  and 

AR  740-20.  Previous  experience  of  officers  assigned  to  the  ACofS,  Trans* 

1  at  Log  Comd  was  that  the1  MQSTAMP  regulation  is  too  complex  and  cumber- 
som;  for  use  by  personnel  not  trained  in  transportation.  When  units  rede¬ 
ployed  from  OOJSUS  the  documentation  wrs  by  and  large  closely  supervised  by 
installation  transportation  officers  using  DA  civilians  who  had  years  of 
experience  with  MHSTAMP.  A  quick  evaluation  affirmed  that  neither  USARV, 

1st  log  Gcmd  nor  Saigon  Support  Command  had  sufficient  personnel  to  provide 
any  sustained  documentation  assistance.  The  Documentation  Assistance  Team* 
provided  from  402d  Trans  Det,  would  not  be  able  to  do  all.  of  the  document¬ 
ation  for  the  units  and  fulfill  their  mission  of  staging  and  cargo  plan¬ 
ning  management. 

(2)  Recommended  Solution;  The  redeploying  unit  should  accomplish  its 
own  documentation  and  certification  using  streamlined  and  simplified  proce¬ 
dures.  let  Leg  Command  support  units  must  be  prepared  to  provide  Instruc¬ 
tion  to  the  redeploying  units  on  the  details  of  the  procedures. 

j .  Problems  In  the  course  of  a  division  or  comparable  siaed  unit  move* 
many  transportation  elements  (movement  control*  motor  transport*  traffic 
management*  port*  air*  rail  and  staff)  may  be  involved.  Controls  must  be 
exercised,  through  a  single  transportation  element*  to  coordinate  the  efforts 
of  all  transportation  activities  for  optimum  efficiency*  economy  of  effort 
and  teamwork. 
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(1)  PlacuBBiom  In  the  case  of  the  retrograde  movement  of  the  9th  In  - 
fan  try  Division,  the  complex  task  of  coordinating  and  synchronizing  the  com¬ 
bined  efforts,  on  site,  of  the  3d  TC,  4th  TO,  48th  Group,  DU  and  transpor¬ 
tation  staff,  was  solved  by  establishing  a  * Transportation  Operations  Center" 
(TBOC)  at  Dong  Tam.  The  funotion  of  the  TROC  is  to  serve  as  a  "Clearing 
House"  and  point  of  oentral  coordination,  on  site,  for  all  participating 
transportation  elements.  The  TROC  need  not  enter  into  normal  command  chains, 
nor  should  it.  It  funotions  through  cooperative  effort  and  the  ready  inter- * 
change  of  vital  information  among  the  participating  agencies,  allowing  eaoh 
agenoy  to  take  advantage  of  the  "pooled*  knowledge  of  all,  and  thereby  pro¬ 
moting  better  transportation  decisions. 

(2)  ftywmmipnded  Solution:  Future  planning  for  the  redeployment  of 
major  units  should  include  provision  for  the  activation,  at  an  early  stage 
in  preparations  for  movement,  of  a  "Transportation  Operations  Control  Cen¬ 
ter"  (or  comparable  designation}  oo-loeated  with  the  unit  to  be  moved,  un¬ 
til  the  unit  move  is  completed. 

k.  Problemt  During  the  "standdovn*  of  a  major  organizational  element 
(such  as  a  division)  which  has  been  the  operator  as  well  as  the  principal 
tenant  of  an  overseas  installation,  provision  must  be  made  for  the  supporting 
logistical  agency  to  assume  "post,  camp  and  station"  transportation  support 
upon  the  "standdown"  of  the  departing  organizations'  organio  transportation 
capability  without  disruption  of  service  or  impairment  of  the  out-processing 
schedule. 

(1)  Discussion!  The  9th  Division  operated  its  own  base  camp  instal¬ 
lation  at  Dong  Tam,  Vietnam.  Upon  reoeipt  of  redeployment  orders,  the  9th 
Division,  in  coordination  vlth  the  Saigon  Support  Command  (SSC),  developed 
a  time-phased  movement  schedule.  SSC  arranged  to  provide  transportation 
elements  organic  to  SSC  (a  light  truck  platoon,  water  tanker,  POL  tankers 
and  bus  support)  to  perform  "post,  camp  and  station"  transportation  funo¬ 
tions  at  Dong  Tam  effective  upon  the  start  of  "standdown"  of  the  Division's 
own  S&T  battalion.  In  this  manner,  continuity  of  service  was  maintained. 

The  management  cf  this  transportation  service  was  exercised  by  SSC,  al¬ 
lowing  the  division  to  concentrate  on  its  preparations  for  movement. 

(2)  Recommended  Solutions  Future  planning  for  division,  or  compar¬ 
able  size  unit  retrograde  moves  should  include  definite  provisions  for 
continuity  of  logistical  support,  particularly  transportation,  of  the  type 
generally  rendered  by  posts,  camps,  stations,  or  by  organic  elements  of 
the  unit  to  be  moved. 

l.  problems  Coordination  of  transportation  for  retrograde  eargo. 

(1)  -  Discussion: 

(a)  Equipment  being  retrograded  from  a  redeploying  unit  can  be  generally 
classified  into  the  following  general  categories: 

2  Serviceable  -  remaining  in  country. 

2  Unserviceable/repairable  -  remaining  in  country. 
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2  Unaerviceable/repairabla  -  retrograde. 

^  Unserviceable/ salvage. 

2  Serviceable  -  redeploying  out  of  RVN. 

(b)  Categories  2  thru.  £  represent  both  a  lift  requirement  and  a  redis¬ 
position  problem  to  Tst  Logistical  Command.  The  final  category  represents 
a  lift  requirement  only*  As  the  division  redeploying  unit  begins  to  stand- 
down  there  are  several  areas  which  can  be  addressed  immediately.  One  is  the 
removal  of  unserviceable  retrograde  equipment  on  hand  in  the  division.  By 
and  large,  this  equipment  is  only  waiting  paper  work  completion  and  lift 
availability.  With  a  minor  amount  of  assistance  in  paper  work  this  equip¬ 
ment  can  be  retrograded  immediately. 

(c)  The  second  area  requiring  immediate  attention  is  the  maintenance 
backlog  on  hand  in  organic  and  backup  direct  support  maintenance  units. 

2  A  de termination  waB  made  on  the  expected  length  of  time  it  should  taki 
to  repair  and  return  equipment  to  the  user.  If  it  appeared  the  equipment 
couLd  not  be  repaired  within  72  hours  the  job  order  was  "closed  out"  and 
turn-in  credit  was  given  to  the  owning  unit.  The  equipment  on  hand  in  D& 
was  then  offered  for  movement  to  the  back-up  DS. 

2  If  the  equipment  was  in  the  possession  of  back  up  ES  they  were  di¬ 
rected  -r  repair  and  return  to  stock  or  depot.  Although  the  1st  Logistical 
Command  support  element  provides  the  technical  direction  on  this  disposition 
of  maintenance  backlog,  there  ie  normally  adequate  lift  capabilities  avail¬ 
able  within  the  redeploying  unit.  As  the  redeploying  unit  begins  to  accum¬ 
ulate  cargo  and  equipment  for  movement,  it  Is  essential  that  a  system  be 
established  where  the  lift  requirements  funnel  through  a  centrally  located 
actl  ify.  The  CTO  is  the  logical  -agency  but  must  be  augmented  to  handle  the 
volume.  The  CTO  then  coordinates  directly  with  TMA  &  MGC  for  lift  require¬ 
ments.  It  is  advisable,  if  possible,  that  available  heavy  lift  belonging 
to  the  deploying  unit  be  pooled  and  allocated  to  MCC  for  additional  capa¬ 
bility.  Once  established  this  system  worked  extremely  well.  There  is  also 
a  delicate  balance  between  what  a  unit  desires  to  move,  what  they  require 
in  the  way  of  lift,  and  what  they  can  off  load  and  backload  in  a  given  per¬ 
iod.  For  example,  If  a  unit  requires  ten  each  twelve  Ton  SfePs,  it  is  not 
realistic  tc  provide  all  SAP's  loaded  and  expect  the  unit  to 'off  load  and  bad 
load  for  the  earns  day  convoy.  A  mix  of  some  PON  (remain  over  night)  trailers 
arid  trailers  that  require  off  load  and  reload  might  be  optimum.  Another 
aspect  of  transportation  coordination  is  the  movement  of  combat  serviceable 
equipment  to  both  the  port  and  the  nearest  depot  for  turn  in.  This  equip¬ 
ment  must  be  driven  by  personnel  from  the  redeploying  unit.  Coordinating 
the  availability  of  drivers,  making  provisions  for  mess  and  overnight  ac¬ 
commodations,  as  well  as  for  transportation  back  to  their  unit,  requires 
detailed  planning. 

(2)  Recommended  Solutions  Prior  to  beginning  redeployment, a  complete 
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transportation  plan  should  be  developed.  The  plan  should  be  published  to 
all  units  so  all  understand  their  responsibilities. 

m.  Problem!  Surveillance  inspectors  should  visit  camps  and  fire  sup 
port  sites  to  inspect  basic  loads  of  Class  V  prior  to  turn-in  to  ASP. 

(1)  Discussion!  Before  standdown  of  redeploying  units  a  9th  Division 
representative  and  an  ammunition  inspector  viBited  unit  base  camps  and  fire 
support  sites.  Purpose  of  visit  was  to  determine  condition  of  ammo  and  to 
assist  and  inspect  in  proper  procedure  for . preparing  ammunition  for  turn-in 
and  destruction  of  unserviceable  ammunition.  Only  minimum  quantities  of  un 
lerviceables  were  turned  in  to  the  ASP.  Majority  of  unit  turn  ins  were  in 
proper  pack,  reducing  +ho  hazards  associated  with  unit  returns. 

(2)  Recommended  Solution!  Prior  to  standdown  of  redeploying  units, 

a  team  composed  of  an  ammunition  inspector,  an  BOD  trained  NCO  and  a  repre¬ 
sentative  of  the  Division  Ammunition  Office  should  contact  and  advise  unitB, 
as  to  proper  procedure  for  disposition  of  ammunition. 

n.  Problem!  Integration  of  the  supply  and  attrition  program  of  ammuni¬ 
tion  during  standdown  phase  of  units  selected  for  redeployment  requires  in¬ 
tensive  management  of  personnel  and  assets. 

(1)  Discussion!  Effective  coordination  was  made  between  the  WOIC,  Dong 
Tam  ASP  and  the  DAO  of  the  9th  Division  to  schedule  supply  of  ammunition  to 
the  redeploying  units.  This  enabled  the  redeploying  units  to  call  smaller 
quantities  forward  and  to  deplete  basic  loads  through  attrition,  thereby 
reducing  quantities  of  ammunition  on  hand  at  time  of  standdown.  Simultan¬ 
eously  the  supporting  ASP  was  able  to  reduce  its  stock  and  dispose  of  ex¬ 
cesses.  Additionally,  BOD  personnel  disposed  of  unserviceable  ammunition 

at  base  camps  and  sites,  thus  reducing  the  hazards  of  transporting  ammuni¬ 
tion  in  questionable  condition  to  the  ASP's.  Only  331.7  S/Tons  of  ammuni¬ 
tion  were  back -hauled  to  LBASD.  All  hazardous,  unserviceable  non-repairable 
ammunition  items  were  destroyed  by  BOD  personnel.  The  majority  of  these 
items  were  disposed  of  at  the  unit  sites. 

(2)  Reco amended  Solution!  As  soon  as  possible  after  redeployment  notifi¬ 
cation,  the  local  ASF  and  the  DAO  should  coordinate  to  insure  that  the  inte¬ 
gration  of  supply  and  attrition  of  ammunition  are  conducted  in  an  efficient 
manner. 


o.  Problems  Turn-in  of  ammunition. 

(1)  Discussion! 

(a)  As  divisional  units  begin  to  standdown  it  is  necessary,  that  ammuni¬ 
tion  requirements  be  adjusted  accordingly.  The  Division  Ammunition  Officer 
(DAO)  and  ASP  personnel  must  monitor  on  hand  assets  on  a  dally  basis,  as  a 
minimum. 

(b)  Several  problems  arise  when  artillery  battalions  standdown  a  battery 
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at  a  tine.  The  fir at  battery  to  standdown  transfers  on  hand  aaaata  to  remain- 
lag  firing  unit a  who  alao  nay  continue  to  receive  their  normal  reeupply.  The 
laat  battery  to  a tend down  nay  be  swamped  with  the  tranafere  from  preceding 
unit  atanddowne. 

(c)  Unit’’  scheduled  to  standdown  should  alao  make  a  concerted  effort  to 
retain  ammuniUin  etorage  containers  to  facilitate  turn- In .  In  the  event  that 
ammunition  is  to  be  turned  over  to  ARVN,ah  accurate  Inventory  must  be  main¬ 
tained  to  assure  adequate  documentation  can  be  prepared  reflecting  disposi¬ 
tion  or  transfer  to  AR7N.  Although  this  area  was  discussed  at  length  prior 
to  artillery  standdown  a  large  excess  did  build  up  when  the  laat  unit  of  the 
first  battalion  Stood  down. 

.  (2)  jfonnmmunded  Solutioni  The  DAO  should  participate  in  all  battery 
standdown  operations  by  conducting  a  joint  inventory  with  the  unit  to  assume 
that  an  accurate  count  is  obtained  to  reduce  excess  ammunition  on  hand. 

p.  Problem  Processing  of  Individual  weapons. 

(1)  Discussion*  The  receipt, inspection*  classification  and  packing  of 
Individual  weapons  is  a  formidable  problem,  primarily  because  of  the  volume 
involved.  Additionally,  the  individuals  will  retain  their  assigned  weapons 
until  they  board  the  aircraft.  To  facilitate  this,  it  often  beoomes  neces¬ 
sary  tc  receipt  for  a  unit's  individual  weapons  and  then  hand  receipt  them 
back  to  the  unit  until  their  departure.  Heedless  to  say  this  necessitates  a 
substantial  amount  of  additional  paper  work.  It  is  also  necessary  to  estab> 
iish  a  "production  line"  for  the  packing  of  these  weapons  prior  to  shipment, 
regardless  of  destination. 

(2)  Recommended  Solutioni  Advance  coordination  should  determine 
whether  the  unit  desires  to  retain  the  weapons.  If  so,  a  hand  reoeipt  should 
be  prepared  for  all  weapons  retained.  An  austere  inspection,  packaging  and 
preservation  line  should  be  established  as  shown  in  appendix  9.  The  quan¬ 
tity  of  weapons  received  and  processed  as  well  as  disposition  of  the  weapons 
is  shown  in  appendix  10. 

q.  Problem*  Problems  which  require  timely  resolution  are  Inherent  in 
large  scale  unit  redeployment,  and  the  dial  telephone  system  in  use  in  RVH 
is  not  responsive  when  used  off -post. 

(1)  Discussion*  "Hot  Lines"  or  point  to  point  telephone  circuits  are 
required  to  provide  information  and  instructions  to,  and  receive  logistical 
intelligmce  from,  major  sise  units  (brigade  and  larger)  redeploying. 

(2)  Baoo  impend  ad  Solution*  Point  to  point  telephone  circuits  should  be 
used  in  future  large  scale  unit  redeployments. 

3.  (C)  Support  of  Redeployment  of  6/56  Arty  (ad\ 

a.  USARV  0P0RD  182-69  stated  that  operational  control  of  the  6/36  Arty 
(HAUK)  (AD)  would  be  assumed  by  HQs,  1st  Logistical  Command  on  1  July  1969. 
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The  Americal  Division  was  tasked  to  process  all  personnel  actions  per¬ 
taining  to  the  redeployment  of  6/56  Arty  (HAW)  (AD).  On  1  July  1969 
USARV  informed  this  command  that  the  OPCOU  of  the  6/56  Arty  (HAW)  (AD) 
involved  only  the  provision  of  required  logistical  support  to  expedite 
redeployment  of  the  battalion. 

b.  The  1st  Logistical  Command  concentrated  its  logistical  support 
on  assisting  in  the  preparation  of  missile  peculiar  items  for  retrograde 
to  Pueblo  Army  Depot. 

c.  The  redeployment  of  the  6/56  Arty  (HAW)  (AD)  was  conducted 
without  any  major  problems  and  was  completed  on  1  August  1969. 

4.  (U)  Redeployment  Support  to  All  U.S.  Arm  Units 

a.  Problem:  Holding  areas  for  redeploying  troops  are  required  at 
the  departure  airfield  if  the  airfield  is  used  for  redeployment  at  night. 

( 1 )  Discussion:  The  move  out  of  Pien  Hoa  Airfield  was  relatively 
smooth  because  it  was  solely  a  daylight  operation.  If  airfields  in  future 
moves  are  to  be  used  on  a  2U  hours  basis,  there  is  a  definite  need  for  a  hold¬ 
ing  area  at  or  near  the  airfield.  A  holding  area  should  contain  both  a  snack 
bar  an’  a  -small  exchange  should  be  established  for  the  sale  of  cigarettes, 
toiletriss,  magazines  and  essential  items,  billeting  facilities  are 

needed  with  day  rooms  equipped  with  televisions,  library,  desks,  lounge 
furniture  and  facilities  for  showing  movies.  Also  needed  are  currency 
exchanges,  and  a  first  aid  dispensary  and  Chaplain  coverage.  The  area 
should  be  Isolated  from  all  other  facilities.  Adequate  communications 
and  transportation  to  the  airfield  are  also  necessary  for  an  efficient 
operation. 

(2)  Recommended  Solution:  A  holding  area  should  be  established  and 
operated  at  the  airfield  if  a  redeployment  airfield  is  to  be  used  at  night. 

b.  Problem:  Security  of  equipment  turned  in  to  the  1st  Log  Comd  support 
element. 

(l)  Discussion: 

(a)  As  a  redeploying  unit  begins  to  standdown,  the  equipment  being 
turned  in  must  be  secured.  The  variety  of  equipment,  compounded  by  the 
various  condition  classifications  by  which  it  must  be  segregated,  makes  tem¬ 
porary  storage  a  reel  problem.  Normally,  covered  storage  is  at  a  premium 
and  dry  hardstand  is  also  scarce. 

(t)  It  soon  became  necessary  to  locate  this  equipment  In  relatively 
insecure  areas  until  transportation  was  available. 

(c)  It  is  recognized  that  the  ideal  solution  to  this  problem  would  be 
to  ship  as  soon  as  the  equipment  is  received.  This  is  not  practical  in  all 
cases  because  of  delays  in  paper  work  preparation  and  availability  of  COfTEX 
or  lift  to  economically  move  equipment. 
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(2)  fta commanded  Solution:  The  initial  planning  for  redeployment  should 
recognise  the  need  for  providing  adequate  limited  storage  facilities  for 
equipment  turn-in.  Preparations  must  be  made  to  speed  up  paper  work  comple¬ 
tion  so  that  it  does  not  slow  equipment  flow. 

c;  Pro hi eat  Units  may  attempt  to  test,  inspect,  process  and  package 
their  own  equipment  independently,  resulting  in  inefficiency. 

(1)  Discussion* 

(a)  Once  the  testing,  inspecting,  processing,  and  packaging  begins  it 
should  be  accomplished  in  a  centralised  area  with  "assembly  lines*  set  up 
for  each  type  of  equipment,  Bach  line  should  be  manned  by  personnel  of 
the  redeploying  unit  and  supervised  by  qualified  teohnical  representatives 
furnished  by  1st  Logistical  Command.  This  procedure  would  provide  for  con¬ 
stant  expert  supervision  and  would  allow  the  job  to  be  accomplished  in  a 
more  expeditious  manner. 

(b)  The  use  of  assembly  line  methods  for  care  and  preservation  is  def¬ 
initely  preferable.  However,  it  must  be  realised  that  this  is  not  always 
possible  or  practical.  The  assembly  line  is  recommended  when  large  units, 
lie.,  battalion  or  larger,  are  phased  out  in  one  centralised  location,  such 
as  Dong  Tam.  When  small  units  are  phased  out  in  remote  locations  the  use 
of  assembly  lines  is  not  practical. 

(2)  Recommended  Solution x  The  'assembly  line"  method  should  be  uti¬ 
lised  for  processing  equipment  of  battalion  or  larger  else  redeploying 
units  where  practicable. 

d.  Problem  Technical  inspection  and  classification  must  be  accurate 
and  performed  by  qualified  personnel. 

(1)  Placueaioni 

(a)  One  relocating  unit  performed  its  own  technical  Inspections  (Tie) 
and  classification  of  vehicles,  and  this  was  accepted  by  its  direct  support 
maintenance  unit  which  should  have  performed  the  work.  Consequently,  when 
the  vehicles  arrived  at  the  depot  the  condition  codes  assigned  by  the  unit, 
wore  not  accepted  since  the  oodes  were  incorrect.  Coordination  was  made, 
and  the  vehicles  were  reinspected  and  turned  in  prior  to  the  deadline;  how¬ 
ever,  unnecessary  confusion  and  delay  were  caused  by  improper  procedures. 

(b)  The  conduct  of  TIa  is  a  responsibility  of  the  supporting  DSU  and 
should  not  be  performed  by  the  unit. 

(2)  Recommended  Solutloni  The  technical  inspection  and  classification 
should  be  performed  only  by  the  designated  support  unit. 

e.  Problem:  Too  many  types  of  oils  and  barrier  paper  are  presently  re¬ 
quired  by  TM  750  series  manuals. 
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(1)  Discussion:  Training  manuals  in  the  750  series  presently  require 

a  large  amount  of  basically  similar  types  of  oils  and  barrier  papers  for  use 
in  preservation  of  materiel.  The  use  of  a  few  basic  types  of  oils  and  bar¬ 
rier  papers  would  greatly  expedite  preservation  processing. 

(2)  Re commended  Solution:  That  oils  and  barrier  papers  required  for  u»e 
in  preservation  be  standardized  to  the  extent  possiblo  while  insuring  that 
preservation  standards  are  met. 

f.  Problem;  Most  personnel  within  the  Army  are  not  trained  in  the 
fundamentals  of  classification,  preservation  and  packing  procedures. 

(1)  Discussion:  Although  supervisory  personnel  may  be  expected  to  be 
available  to  assist  units  which  are  redeploying,  these  personnel  require 

the  assistance  of  unit  members  who  have  fundamental  skills  in  classification, 
preservation  and  packing  procedures. 

(2)  Recommended  Solution:  When  a  unit  is  alerted  for  redeployment, 

it  should  receive  immediate  instruction  in  fundamental  classification,  pres» 
ervation  and  packing  procedures. 

g.  Problem:  The  SUPCOMs  did  not  have  an  SOP  or  set  of  procedures 
specifying  how  the  FPfcP  supplies  stockpiled  in  their  depot  would  be  issued 
to  the  units  and  controlled. 

(1 )  Discussion: 

(a)  Certain  items  and  quantities  of  care  and  preservation  supplies  have 
been  specifically  stockpiled  at  each  depot  in  KVN  to  be  available  for  the 
packing  and  preservation  of .  redeploying  unit  equipment.  These  supplies  are 
set  aside  in  each  depot  and  rigidly  controlled  to  prevent  misuse  and  retro¬ 
grade  as  excess. 

(b)  The  SUPCOM  and  depot  action  officers  had  been  briefed  mb  to  the 
procedures  regarding  the  receipt  and  storage  of  these  supplies.  However, 
instructions  concerning  their  issue  and  control  had  not  been  completed. 

(2)  Recommended  Solution:  The  S-4/G-4  of  the  redeploying  unit,  using 
guidance  contained  in  the  750  series  of  TM's  and  the  technical  expertise  of 
the  SUPCOM  technical  assistance  personnel,  should  determine  his  PF&F  require¬ 
ments  as  far  in  advance  of  standdown  as  possible.  The  SUPCOM  representative 
then  requests  the  release  of  required  FP&F  material  from  the  depot.  Particu¬ 
lar  items  and  quantities  that  re  not  available  from  either  the  pre^stocked 
FP&P  supplies  or  regular  depot  stocks  are  requested  from  another  depot  in 
RW.  .inawa  reserves  or  LCO-F. 


/7S~ 

confidential 


CONFIDENTIAL 

h.  Problem  Washing  facilities  for  equipment  being  retrograded. 

(1)  DiecuaelQBi 

(a)  It  is  essential  that  a  minimum  of  two  high  pressure  pumps  100*350 
QPM  be  made  available  to  the  deploying  units  as  early  in  the  deployment  plan 
as  possible.  A  water  source  capable  of  providing  25,000  GPH  should  be  dedi¬ 
cated  to  the  washing  facility.  The  actual  washing  site  should  be  well  drained 
and  be  ‘hard  stand*,  preferably  cement.  The  area  should  be  well  lighted  to 
provide  ample  illumination  for  work  areas  and  equipment  during  hours  of  dark¬ 
ness.  An  NCO  and  one  well  trained  mechanic  mist  be  provided  to  the  deploying 
unit  to  supervise  operation  and  maintenance  of  the  pumps.  These  maintenance 
personnel  should  be  provided  necessary  equipment  for  maintaining  the  pumps 
and  also  sufficient  pipe,  fittings,  hose,  (approx  300'},  couplings  and  pipe 
cutting  equipment  to  facilitate  adapting  local  water  outlets  to  pusp  require¬ 
ments.  These  maintenance  people  should  not  be  used  to  supervise  the  clean¬ 
ing  operation  but  work  solely  on  maintenance  of  pumps. 

(b)  There  is  a  tendency  for  deploying  units  to  use  the  washing  facility 
at  all  hours  and  security  of  pimps  is  critical.  If  not  secured,  the  pumps 
will  be  ruined  in  short  order.  Throughout  the  operation  there  is  a  tendency 
to  attempt  to  complete  the  job  with  just  high  pressure  water.  There  is  no 
substitute  for  troop  labor  under  strict  supervision.  1  considerable  amount 
of  time  was  wasted  when  equipment  was  rejeoted  at  the  processing  point  be¬ 
cause  of  a  poor  cleaning  job. 

(c)  There  is  also  a  tendency  for  units  to  take  short  cuts.  Samples 
include  the  following: 

2  Units  flipped  trailers  to  “piggy  back*  configuration  before  washing. 
This  made  thorough  cleaning  of  trailer  beds  extremely  difficult,  and  it  was 
impossible  to  get  the  mud  off  the  bottom  of  the  top  trailer.  Water  can 
move  it  around  but  will  not  kick  it  out  over  the  frame  channels. 

2  Units  stacked  and  banded  bows  in  truck  bed  prior  to  washing  the  vehi¬ 
cle.  The  bows  are  not  cleaned  prior  to  banding  and  are  difficult  to  move 
and  clean  is  the  truck  bed,  to  say  nothing  of  the  difficulty  experienced  in 
trying  to  clean  the  truck  bed  properly. 

2  Units  insist  on  banding  seat  cushions  down  and  taping  the  glove  com¬ 
partments  shut  before  washing.  They  do  not  clean  them  out  prior  to  securing 
and  must  go  through  the  entire  prooess  again. 

4  Tnere  is  also  a  tendency  to  repaint  rather  than  wash.  Vehioles  are 
often  painted  while  the  vehicle  is  still  filthy. 

(2)  Recommended  Solution!  1  check  list  (Sample  at  Appendix  11)  should 
be  prepared  and  distributed  in  sufficient  quantities  that  each  vehicle  which 
is  presented  to  the  preservation  point  for  processing  is  accompanied  by  a 
check  sheet  completed  by  the  unit  inspector.  This  check  list  provides  a 
guide  to  the  redeploying  unit  for  cleaning  requirements. 
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i.  Problem  Entomology  and  sanitation  processing. 

(1 )  Discussion: 

(a)  Equipment  retrograded  to  CONUS  must  meet  Department  of  Agriculture 
and  Department  of  Public  Health  standards  for  cleanliness  and  pest  and  ro¬ 
dent  control.  Although  this  requirement  was  well  known  and  had  been  in 
force  for  years  on  retrograde  of  unserviceable  repairable  equipment,  the 
magnitude  of  a  rapid  large  unit  retrograde  requires  a  new  system,  complete 
with  a  training  program,  to  assure  conformance.  Perhaps  the  largest  part 
of  this  problem  is  the  cleanliness  standards  which  must  be  adhered  to. 

Critical  to  achieving  the  cleanliness  standard  are: 

X  Adequate  water  source,  capable  of  providing  up  to  25,000  gallons  per 
hour,  depending  on  type  of  pump  used. 

2  Adequate  pumps  to  provide  high  pressure  water  />*>r  vehicles  equipment/ 
cleaning. 

X  Clean  hardstand  for  staging  CONEX  containers. 

(b)  The  dusting  and  placement  of  rodenticide  blocks  posed  no  prqblem 
for  CONEX  cargo.  Initially  it  was  planned  to  dust  all  boxes  and  crates 
prior  to  loading  in  CONKXs.  This  proved  impractical  and  it  was  decided  to 
inspect  all  equipment  for  cleanliness  prior  to  placement  in  crates  or  boxes. 
The  CONEX  was  then  loaded  and  braced  and  dusted  prior  to  sealing.  This 
procedure  was  explained  end  demonstrated  to  Department  of  Agriculture  and 
Public  Health  inspectors  on  site,  at  Dong  Tam  and  they  approved  this  pro¬ 
cedure.  The  dusting  of  all  containers  was  accomplished  by  three  four- 

man  dusting  teams.  The  teams  consisted  of  three  PA  and  E  employees  and  one 
Non-Commissioned  Officer  for  supervision.  The  entire  operation  was  placed 
undfir  DISCOM  S  -3  for  scheduling  and  actual  operation.  Units  requiring  en¬ 
tomology  service  called  and  asked  to  be  placed  on  a  schedule.  At  the  time 
of  dusting  the  Rodenticide  block  was  issued  to  the  unit.  A  certificate  was 
initialed  by  the  team  showing  that  dusting  waB  complete  and  a  block  had 
been  issued.  This  was  done  at  the  unit  location.  Vans  requiring  ento¬ 
mology  processing  were  given  identical  treatment  at  the  equipment  processing 
point.  A  team  was  committed  full  time  to  the  processing  point. 

(2)  Recommended  Solution:  Procedures  shown  above  should  be  implemented. 
Further,  a  comprehensive  training  program  for  key  personnel  involved  in  super¬ 
vision  of  packing  is  considered  essential. 

j.  Problem?,  The  retrograde  policy  during  Keystone  Eagle  was  not  firm. 
This  led  to  confusion  and  failure  to  accomplish  tasks  efficiently. 

(1)  Discussion:  The  CONUS  trained  retrograde  augmentation  group  units 
(RAOS)  arrived  in  this  command  during  the  redeployment  operations.  Although 
their  training  on  arrival  was  minimal,  they  were  utilized  extensively.  The 
RAGS  has  now  written  detailed  SOP's  for  use  in  a  processing  location  (Appen¬ 
dix  12).  The  requirements  for  processing  tools  and  equipment  preservation, 
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packaging  and  packing  materials  have  been  reviewed  and  revised  based  on  ex¬ 
perience  gained  in  Keystone  Eagle.  All  required  tools  and  equipment  and 
PP&P  are  either  available  in  country  or  on  requisition. 

(2)  Recommended  Solution;  The  SOP  on  processing  equipment  for  retrograde 
should  be  utilised  in  future  redeployments  (Appendix  12), 

k.  Problem;  Movement  plans  for  units  redeploying  were  generally  inao- 
curate  or  non-existent. 

( 1 )  Discuasisu;  All  units  should  have  accurate  up-to-date  movement 
plans  to  include  packing  and  preservation  materials  required  in  order  to 
assist  planners  in  identifying  all  transportation  requirements  in  a  timely 
manner. 

(2)  Recommended  Solution;  HQ,  USAR7  should  emphasize  the  fact  that 
all  units  must  have  accurate,  up-to-date  movement  plans. 

l.  Problem:  The  (JS  Air  Force  was  not  represented  at  meetings  at  the 
USARV  level  which  involved  Air  Force  transportation. 

( 1 )  Discussion;  At  the  beginning  of  any  large  scale  move  which  in¬ 
volves  US  Air  Force  transportation  Air  Force  representatives  must  be 
brought  into  the  planning  at  the  USARV  level.  This  would  help  eliminate 
confusion  and  last  minute  coordination  by  personnel  at  the  operating  level 
who  do  not  have  tiue  to  be  planners  in  many  cases. 

(2)  Rec ommende d  Solution ;  The  US  Air  Force  should  be  represented 
at  meetings  at  the  USARV  level  which  involve  Air  Force  transportation. 


NOTE:  Appendices  mentioned  in  this  Annex  were  not  received  at  HQ,  DA. 
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